Web-Based Carpool Matching and
Alternative Transportation Tracking Service
Request for Proposals
Questions and Answers
June 26, 2026

M Po Alamo Commutes:

All questions are presented as received.
Please check the AAMPO RFP page for additional resources that may be of value.

A 10-page limit is listed for the Methodology section. Are there page limits for the other
sections and/or an overall page limit?

v" The RFP states formal limits for the Methodology section at 10 pages and no less than
11-point font on top of other length constraints including keeping the Cover Letter and
Related Work sections brief, and the Key Personnel section to one-paragraph for each
assigned person. The overall submittal must be less than 8 MB. Although there are no
other formal page limits, AAMPO asks submitters to be reasonably concise.

Portions of our proposal will contain confidential information. If proposals are subject to
public disclosure requests, may we submit a redacted version of our proposal for
release purposes?

v" AAMPO will accept a redacted version as a convenience, but reserves the right to
determine what must be disclosed. In the event a Public Information Act request is
made, AAMPO will notify the applicant and provide an opportunity to comment on
which specific portions of the application should be withheld (trade secrets, proprietary
software, security details, etc.). AAMPO will consult with Texas Attorney General if
appropriate.

What platform/vendor currently powers the Alamo Commutes program?
v’ Agile Mile is the current vendor.

Is AAMPO seeking a replacement of the existing platform or enhancements/configuration of
the current solution?

v AAMPO is seeking a new platform that satisfies the requirements outlined in this RFP. As
described under Project Initiation, the selected vendor must demonstrate the ability to
transfer users from the previous system to the new system with minimal disruption.

Will the incumbent vendor provide migration support, documentation, APIs, and data exports
to the selected vendor?

v" Yes. The incumbent vendor is expected to support the transition by providing
documentation, APIs (if available) and data exports. This will help ensure a smooth and
complete migration to the selected vendor with minimal service disruption.

Does AAMPO own the current platform source code, user data, mobile applications, and
associated intellectual property?
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v AAMPO owns all program data. Ownership of software, source code, mobile apps, and
other intellectual property is governed by existing contracts. Necessary information for
migration and transition will be made available to the selected vendor.

How many active users, employers, universities, and partner organizations currently
participate in the Alamo Commutes program?

v" The Alamo Commutes Program currently has over 17,000 registered users. Additional
participation figures are not being provided at this time.

What historical data is expected to be migrated (users, trips, rewards, challenges, reports,
analytics, etc.)?

v" All relevant program data necessary to ensure continuity of user experience and
reporting is expected to be migrated, including user profiles, commute history, rewards
balances, challenge participation records, and applicable reporting/analytics data. Final
data scope will be confirmed during implementation planning with the selected vendor.

Are there any data retention or archival requirements for historical trip and rewards
information?

v" No specific data retention or archival requirements are being prescribed through this
RFP. Responders should propose solutions that support retention and archival of
historical program data.

Is September 1, 2026 considered the contract start date, transition start date, or expected
service continuity date?

v' As stated in the Project Initiation section, contract negotiations and Notice to Proceed
will be expedited to meet a September 1, 2026 start date. The selected vendor must be
in a position to effectuate this effort immediately after Transportation Policy Board
approval on Monday, August 24, 2026.

What is the desired timeline for platform transition, migration, testing, user validation, and
production rollout?

v The RFP specifically states the vendor must be ready to begin immediately after Board
approval and meet the September 1 start date.

Does AAMPO currently have existing iOS and Android mobile applications? If yes, will source
code and app store ownership be transferred?

v' The current Alamo Commutes program includes mobile applications. Ownership of
software, source code, mobile applications, and associated intellectual property is
governed by existing contracts. The selected vendor will be responsible for providing a
mobile application that satisfies the requirements of this RFP.

Is there an existing ride-matching algorithm, business rule set, or matching criteria that must
be retained?

v" No specific ride-matching algorithm or business rules are prescribed. Responders should
propose a ride-matching solution that satisfies the requirements identified in the Scope
of Work.

What commuter modes are currently supported (carpool, vanpool, biking, walking, transit,
telework, etc.)?
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v' As described in the RFP, Alamo Commutes activities support alternative transportation
options including carpooling, vanpooling, transit use, walking, cycling, telecommuting,
and compressed work schedules.

What mapping and routing services are currently being utilized (Google Maps, Mapbox, ESRI,
etc.)?

v' Google Maps is currently utilized. AAMPO does not require a specific mapping or routing
provider.

Should the proposer include third-party mapping, routing, traffic, and geocoding API licensing
costs within the proposal?

v" Yes. Responders should include all costs necessary to provide the proposed solution
within their proposal.

What rewards and incentive programs currently exist, and how are they funded and
administered?

v" The current rewards and incentives include the Guaranteed Ride Home program, $300
in monthly cash gift card drawings, along with an additional $400 in rewards for each of
four annual challenges.

Is the selected vendor expected to manage reward fulfillment, gift cards, and third-party
reward partnerships?

v" Responders should address the requirements identified in Section V of the Scope of
Work. The selected vendor will be responsible for offering, promoting, managing, and
soliciting rewards from participating vendors.

Is passive GPS-based trip tracking required at launch, or can it be implemented as a phased
enhancement?

v' Passive GPS-based trip tracking is identified as a Preferred feature under Section IV.B.2.
Responders that do not currently offer passive trip logging should follow the
requirements outlined in Section IV.B.2.

What third-party systems currently integrate with Alamo Commutes?

v' Alamo Commutes currently integrates with third-party systems that support trip
tracking and activity syncing, including fitness and activity apps such as Strava and Fitbit,
along with Google used for mapping, routing, trip planning and carpool matching.

Are APIs available for all required integrations, and will technical documentation be provided?

v Available technical documentation and integration information necessary to support
implementation and migration will be provided to the selected vendor as appropriate.

What is the current Guaranteed Ride Home process, and are there existing agreements with
transportation providers?

v Users are eligible for GRH if they have updated home and work addresses, logged at
least 3 trips in the past 7 days, have a qualifying emergency as defined on the website,
and submit the request within 7 days of taking and paying for the trip.

Can AAMPO provide examples of current dashboards, reports, KPI requirements, and
emissions calculation methodologies?
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v AAMPO may be able to provide examples of sample dashboards and reports to the
selected vendor.

Are there any specific security, hosting, penetration testing, privacy, or compliance
requirements?

v" The system should support industry standard security practices such as data privacy,
encryption, access controls, and regular vulnerability or penetration testing.

What support hours, SLA expectations, training requirements, and account management
responsibilities are expected after launch?

v' Requirements are outlined in Sections VIl and IX of the Scope of Work and include, at a
minimum, a dedicated account manager, user support via phone and email during
regular business hours, response to inquiries within one business day, initial
administrator training for up to five AAMPO staff, and periodic training on an as-needed
basis.

Does the stated budget include software licensing, hosting, mobile application maintenance,
third-party API costs, support services, and future enhancements?

v' Yes, the stated budget is intended to cover the full scope of services.

Proposal due time. The RFP states proposals are due Monday, July 20, 2026 at 12:00 p.m.
(noon) CDT, while the cover email transmitting the RFP referenced 5:00 p.m. (CT) on the same
date. Could AAMPO confirm the correct submission deadline?

v" Proposals are due Monday, July 20, 2026 at 12:00 p.m. (hoon) CDT.

The "Proposal Content" list does not include a cost or budget section, and the evaluation
criteria do not reference price, with the project budget stated as $144,000 over 24 months.
Should proposers include a detailed cost/budget breakdown, and if so, in what format and
does it count against any page limit?

v The stated budget is intended to cover the full scope of services. Responders should
outline the cost/budget breakdown in compliance with the Management Plan. See
question 1 for page limit.

The Methodology section is limited to 10 pages. Does this limit apply only to Methodology,
with the Cover Letter, Key Personnel, Management Plan, Related Work, and Forms outside
that limit? Is there an overall page cap, and are appendices (e.g., a feature-compliance matrix)
permitted?

v' See question 1.

To support migration and platform sizing, can AAMPO provide approximate figures for the
current Alamo Commutes platform: (a) total and active registered users, (b) number of
employer/university/organization sub-sites currently configured, and (c) volume of historical
trip records?

v" Over 17k users, 6,500 active registered users, and over 838k trips.

Will AAMPO arrange for the current provider to export user data to the selected vendor, and
if so, in what file format(s) and on what timeline? What level of cooperation from the current
provider can the selected vendor expect for the user-notification and transfer process
described under Project Initiation?



v" AAMPO will coordinate with the current provider to facilitate the transition. Available
data exports and supporting documentation will be provided as appropriate. The
selected vendor is expected to coordinate with the current provider to satisfy the
Project Initiation requirements.

32. The RFP requires users to retain earned points and rewards equivalent to the new system.
Will AAMPO provide current user point balances and the outstanding rewards/redemption
liability, and is the selected vendor expected to honor existing point balances?

v" Yes. The selected vendor will be expected to preserve users' earned points and rewards
consistent with the Project Initiation requirements.

33. Does the $72,000 annual budget cover the platform and services only, or is it also expected to
fund Guaranteed Ride Home trip costs and SMS/text-message costs? The RFP indicates the
vendor solicits rewards from vendors — can AAMPO confirm there is no separate reward-
purchase budget expectation?

v" There are no separate reward-purchase budget expectations.

34. Section IV.A.5 requires automatic recording of regular trips without manual logging, while
IV.B.2 treats GPS-based passive logging as preferred with a six-month implementation
allowance. Can AAMPO confirm whether A.5 is satisfied by automated recurring-trip logging
(e.g., schedule-based one-tap confirmation), or whether it specifically requires GPS passive
detection?

v" Section IV.A.5 and Section IV.B.2 should be addressed as written in the RFP. Automatic
recording of regular trips is a required feature. Passive GPS-based trip logging is
identified as a Preferred feature.

35. Does the 10-page Methodology limit include our response to the feature checklist (Sections |-
IX), or is that submitted as a separate appendix?

v Responders should include sufficient information within their proposal to demonstrate
compliance with the Scope of Work requirements. The Methodology section remains
limited to 10 pages.

36. Can AAMPO confirm the current platform provider and whether existing user data will be
made available for export to the new vendor?

v' See questions 3, 5, and 6.

37. Given the September 1 start date, will a short transition overlap with the current provider be
permitted?

v The selected vendor will be expected to coordinate with the previous provider as
necessary to accomplish the user notification and transfer requirements described
under Project Initiation.

38. Will the cost of Guaranteed Ride Home trips be funded by AAMPO/VIA, or is it expected to be
covered by the vendor?

v' See question 33.

39. Will AAMPO or VIA provide the transit and GIS data (including GTFS feeds) for the trip-
planning maps, or should the vendor source it independently?

v" Proposals should identify how the selected vendor will source trip-planning features.
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Does "ADA compliant" refer to a specific standard the platform should meet, such as WCAG
2.1 AA or Section 508?

v" Responders should propose solutions that satisfy the ADA compliance requirements
described in the RFP.

Are the "Preferred" features considered part of the scored scope, or do they count toward the
10% "useful features beyond the scope"?

v" Proposals will be evaluated using the criteria identified in the RFP, including the criterion
for useful features offered beyond the scope of the project.

Since the Scope is organized by feature category rather than discrete tasks, how should we
define the "tasks" for the percent-of-time breakdown?

v" Respondents should organize tasks based on the Scope of Work within the RFP with the
process utilized in calculating the percentages outlined in the proposal.

How many of the 17,000+ registered users are currently active?
v' See question 30.

Should the Spanish-language requirement cover the full platform (website and app), or the
website interface only?

v' Spanish-language support for the website is required. Spanish-language support for the
mobile application is identified as a Preferred feature.

Also, the presentations would be held virtually or in person?

v If interviews are necessary, both virtual or in person are available with in person
preferred.

Can we partner with another agency and submit a joint proposal?

v" Yes. Responders may utilize subconsultants. Proposal requirements related to
personnel, management plans, and participation percentages for the Prime and each
subconsultant should be addressed as outlined in the RFP.

Can team members work remotely from outside US?

v The RFP does not prescribe where team members must be located. Responders are
responsible for ensuring they can meet all contract requirements, communication
expectations, and applicable federal and state requirements.

Are you looking to configure an existing solution or build the platform from scratch?

v' Responders may propose any solution that satisfies the requirements identified in the
RFP and can meet the required project schedule.

How many users are you anticipating to use the app?

v As stated in the RFP, the website and mobile application must be sufficiently scalable to
accommodate database growth of up to 50,000 users.

How many proposals are you expecting in response to this RFP?
v/ Responsive proposals are encouraged.

The indicated budget is exclusive of hosting and other 3rd party services cost. Please confirm.
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v" No. The stated project budget is intended to cover the full scope of services proposed.

Does the 10-page Methodology limit include the narrative response to the feature checklist
(Scope of Work Sections I-1X), or may that be submitted as a separate appendix outside the
page count?

v' See question 1.

Since the Scope of Work is organized by feature category rather than discrete project tasks,
how should vendors define "tasks" for the percent-of-time breakdown required in the
Management Plan and Key Personnel sections?

v" Vendors may define “tasks” in a reasonable way aligned to the feature categories in the
Scope of Work. Monthly

Are the "Preferred" features in the Scope of Work considered part of the scored evaluation
criteria, or do they fall under the 10% criterion for "useful features offered beyond the scope
of the project"?

v' See question 41.

Can AAMPO confirm the identity of the current platform provider and whether the existing
user database will be made available for export to the incoming vendor?

v' See questions 3, 5, and 6.

Given the September 1, 2026 start date and the prerequisite requirement for seamless user
migration, will a brief transition overlap with the current provider be permitted to facilitate
data transfer and continuity?

v' See question 37.

Will the cost of individual Guaranteed Ride Home trips be funded by AAMPO or VIA
Metropolitan Transit, or is the vendor expected to cover those costs within the contract
budget?

v' See questions 28 and 33.

Is a GRH voucher system (e.g., Uber/Lyft codes) preferred over a reimbursement model, or
will AAMPO accept either approach?

v Yes. A Guaranteed Ride Home voucher system is identified as a Preferred feature under
Section VI.B.

Will AAMPO or VIA Metropolitan Transit supply the transit and GIS data, including GTFS feeds,

needed to populate the trip-planning maps, or should the vendor independently source and
maintain this data?

v' See question 39.

When the RFP references ADA compliance, does this refer to a specific standard, such as
WCAG 2.1 AA or Section 508 of the Rehabilitation Act?

v' See question 40.

Of the 17,000+ registered users currently in the system, approximately how many are
considered active? This would help us accurately size the transition effort and ongoing
platform performance requirements.



v' See question 30.

62. The RFP requires the website to be available in Spanish and lists Spanish availability for the
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mobile app as a preferred feature. Should vendors treat full Spanish-language support across
both the website and mobile application as a required deliverable, or does the requirement
apply to the website only?

v' See question 44.

The RFP indicates that firms may be selected for oral presentations and interviews at the
selection committee's discretion. If selected, will presentations be conducted on-site in San
Antonio, or are fully remote presentations acceptable?

v If oral presentations or interviews are conducted, additional details regarding format
and logistics will be provided to the selected firms at that time.



