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FY 2022 
Unified Transportation Program

• The Unified Transportation Program (UTP)
– a ten-year planning document
– developed annually
– approved by the Texas Transportation Commission
– authorizes highway and other projects for 

construction, development and planning
– neither a budget nor a guarantee that projects will or 

can be built
– is a critical tool in guiding transportation project 

development within the long-range planning context 
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• Funding categories
– Category 2 Metro Corridor
– Category 4 Connectivity
– Category 12 Commission Strategic Funding / Clear Lanes

• NOT MPO funding categories
– Category 5 Congestion Mitigation & Air Quality 

Improvement
– Category 7 Surface Transportation Block Grant
– Category 9 Transportation Alternatives
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FY 2022 
Unified Transportation Program



Project Lists
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• Bexar County: David Wegmann

• Comal County: Tom Hornseth

• City of New Braunfels: Garry Ford

• City of San Antonio: Marc Jacobson, Marco Hinojosa

• City of Seguin: David Rabago

• TxDOT: Clayton Ripps, Mark Mosley, Darcie Schipull

• VIA: Manjiri Akalkotkar
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Multiagency Work Group
Met on December 1, 2020



• Added Capacity and Operational 
Projects

• Expressway and Arterial Projects

Project Stratification

Note: Project cost is not being considered; the focus is on technical scoring 



–40% Congestion (maximum 400 points)

• 2017 base year volume/capacity ratio

• Difference in 2045 No Build and 2017 base year 
volume/capacity ratio

• Congestion Management System score

–40% Safety (maximum 400 points)

• Crash rate (per 100 million vehicle miles of travel)

–20% Statewide Freight Network (maximum 200 points)
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Added Capacity 
Project Scoring 



–45% Safety (maximum 450 points)

• Crash rate per million entering vehicles or

• Crash rate (per 100 million vehicle miles of travel)

–30% Congestion (maximum 300 points) 

• 2045 No Build volume / capacity ratio

–25% Impact of improvement (maximum 250 points)

• Regional, corridor, subarea, or local 
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Operational 
Project Scoring 
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Project Scoring Spreadsheet 
(excerpt)



1. Projects that were in the FY 2021 UTP
(regional priorities)

2.   Top 100 congested corridors

(IH 35 and Loop 1604)

3.   SW Initiative

(Other Top 100 Congested Corridors and IH 10 East)

4.  Oher regional priorities  

Project Tiering
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Draft 
Resolution
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Draft 
Resolution
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–Multi-agency workgroup may meet in mid
December

– TAC action is scheduled for January 8, 2021

– TPB action is scheduled for January 25, 2021

– Transmitted to TxDOT prior to January 31, 
2021 deadline

– Transportation Commission adoption is 
expected in August 2021

Next Steps 

15


