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AAMPO is exploring funding construction cost increases from previously approved projects 
in consideration with the FY27-30 TIP. 

Gap Funding

Total Gap Funding Requested 

$116,656,419

This gap funding request is in addition to the $824,355,282 proposed projects.



Gap Funding

1. Reevaluate TIP FY 2026–2027 projects: Shift projects not realistically 
expected to let (go to construction) in those years to later years.

2. Prioritize fully funding gap requests/construction cost shortfalls: Focus 
on projects that are ready to let.
▪ Entities requesting gap funding must submit an updated project 

development schedule and complete a formal request.
3. Mitigation planning requirement: Ensure gap funding to entities does not 

result in unnecessary delay of other already awarded projects. 

Proposed Methodology



• Fully fund requested gap funding (20% match required)

• Program 100% of CRP funding as soon as viable prior to the 
program’s sunset date*

• Maintain fiscal constraint by reducing CMAQ and STBG 
programming to no more than 15-30% overprogrammed for 
each FY 

• Reevaluate the available funds, after funding requested gaps, 
for the FY27-30 Project Call submittals

Goals

Gap Funding Considerations

*The sunset date is currently listed as FY28 with best practice would be to program the funds within FY26



Gap Funding Considerations

Current fiscal constraint 
baseline

Year CMAQ STBG TA CRP

FY26 Under by 41% Under by 24% Under by 57% Under by 91% 

FY27 Over by 25% Under by 6% Under by 96% Under by 34% 

FY28 Over by 53% Over by 15% Under by 82% Under by 70% 

FY29 Over by 19% Under by 69% Under by 66% 

FY30 Under by 100% Under by 100% Under by 94% 

FY31 Under by 100% Under by 100% Under by 80% 

FY32 Under by 100% Under by 91% Under by 100% 

When programming gap 
funding, AAMPO must 

maintain fiscal constraint 
each fiscal year by being no 

more than 15-30% over.

CMAQ is currently 
overprogrammed in FY28 with 

this percentage reduced in 
subsequent years. AAMPO 

must also consider impacts to 
conformity and the CMAQ 

program generally.

AAMPO has a significant 
amount of TA funding for 

use in gap funding and 
FY27-30 project call 

projects

CRP must be fully utilized 
as close to FY26 as possible



Parallel Efforts

• Reach out to entities for mitigation plans regarding the impact of the requested 
gap funding on other funded projects.

• Provide clear guidelines and constraints for developing those mitigation plans.

• Be available to address questions and provide support as entities prepare their 
formal gap funding requests.

• Review Category 10 CRP projects and evaluate potential strategies to cover gaps, 
including the option of shifting CMAQ funding to CRP where applicable.

AAMPO staff will continue to:



FY27-30 Funding

• AAMPO will explore the potential to fund FY27-30 project call projects with 
remaining funds

• Projects programmed in FY31/32 MUST let on time and open to the public in 
FY34 or risk triggering Conformity

• Any added capacity project programmed in the FY27-30 TIP within or connected 
to Bexar County will trigger Conformity

• TxDOT’s HERO Program is being considered for gap funding. The current shortfall 
extends across FY26-29.

Next Steps and Considerations for the FY27-30 Funding



Next Steps
SEPTEMBER OCTOBER

•  9/17 
Executive 
Committee 
ACTION on 
FY27-30 TIP 
Funding 
Methodology

• 9/22 
TAC FY27-30 TIP 
Funding Work 
Group

•  9/22
TPB ACTION on 
FY27-30 TIP 
Funding 
Methodology 

• 10/3
TAC Action on 
FY27-30 TIP 
funding

• Mid-Oct 
Executive 
Committee 
Action on FY27-
30 TIP funding 

•  10/27
TPB Action on  
FY27-30 TIP 
funding

APRIL/MAY 2026

• Final 
FY27-30 TIP 
Document 
Approval

JUNE/AUGUST

• TxDOT and 
local 
partners 
presented 
gap funding 
and 
submitted 
projects

• AAMPO 
staff 
explored 
funding 
scenarios 
with TAC 
Chairs and 
TxDOT SAT



ACTION
Motion to approve, and recommend to the full 

Policy Board, the proposed funding 
methodology for the 

FY27-30 Transportation Improvement Program. Sonia Jimenez
Interim Executive Director
jimenez@alamoareampo.org

Cecilio Martinez
Transportation Planning Program Manager
martinez@alamoareampo.org

Matthew Moreno
Regional Transportation Planner
moreno@alamoareampo.org
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