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This agenda is subject to revision up to 72 hours prior to the meeting. 
 

To:  AAMPO Executive Committee Members 
From:  Sid Martinez, Director 
Subject: August 18, 2023 Executive Committee Meeting Agenda 

 
 

The next meeting of the AAMPO Executive Committee is scheduled for 
Friday, August 18, 2023, at 10:30 a.m. 

at the AAMPO offices located at 825 South Saint Mary’s Street. 
It is the intent that the chair will preside over the meeting from this location. 

 
Internet access to the meeting is through the AAMPO website at 

www.alamoareampo.org/committees/online 
 

The following agenda items will be discussed and action will be taken as appropriate. 
Items may be taken out of the order shown. 

 

 
Agenda: 
 

1. Roll Call 
 

2. Citizens to be Heard 
 
Citizens who desire to speak will be given up to three minutes to address AAMPO’s 
Executive Committee. 
 

3. Action on the June 12, 2023 AAMPO Executive Committee Meeting Minutes 
 

4. Action on the FY 2024 AAMPO Staff Budget – AAMPO (Martinez) 
 
AAMPO’s Fiscal Year begins October 1st. The Transportation Policy Board (TPB) will be 
asked to adopt a staff budget at their August meeting based on the Executive Committee’s 
recommendation. The draft budget will be included in the meeting package. Specific line 
items will be discussed during the meeting. 

 

Memorandum 
August 14, 2023 
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5. Discussion and Appropriate Action on the Census Designated Urban Area Boundary 

and its implications on the AAMPO Metropolitan Area Boundary - AAMPO (Martinez)  
 
AAMPO Staff will continue discussions of the newly designated Urban Area(s) for our 
region and the implications on the AAMPO boundary. 
 

6. Announcements  
 

a. The September Transportation Policy Board Meeting will likely be moved to the third 
Monday of the month, September 18, 2023.  

 
b. AAMPO offices will be closed on Monday, September 4, 2023 in observance of the 

Labor Day holiday. 
 
c. AAMPO received the final concurrence letter for the 2023 Transportation Conformity 

Document on August 3, 2023, meaning Mobility 2050 was found by the Texas 
Department of Transportation, Texas Commission on Environmental Quality, 
Environmental Protection Agency, and US Department of Transportation to conform 
to the requirements of the Clean Air Act. AAMPO staff are working with TxDOT and 
FHWA to gain final approval of projects in the FY 2023-2026 Transportation 
Improvement Program. 

 



 
 
 
 
 
 
1. Roll Call 
 

 Members Present: 
Commissioner Rebeca Clay-Flores  Bexar County 
Commissioner Grant Moody   Bexar County 
Councilmember Melissa Cabello Havrda  City of San Antonio  
Councilmember John Courage   City of San Antonio 
Commissioner Kevin Webb (Chair)  Comal County 
Mayor Chris Riley     Greater Bexar County Council of Cities 
Judge Kyle Kutscher    Guadalupe County  
Mr. Gina Gallegos, P.E.     Texas Department of Transportation 
Mr. Kevin Wolff     VIA Metropolitan Transit 

 
 

Members Absent: 
None 
 
 
Others Present: 

 Sonia Jiménez Alamo Area Metropolitan Planning Organization  
 Isidro “Sid” Martinez Alamo Area Metropolitan Planning Organization 

Frankie Gonzales-Wolfe    Bexar County 
Paul Jimenez Bexar County 
Garry Ford City of New Braunfels 
David Wegmann Bexar County 
Catherine Hernandez City of San Antonio 
Marc Jacobson City of San Antonio 
Clayton Ripps Texas Department of Transportation 
 

Chair Kevin Webb called the meeting to order at 12:05 p.m. 
 
 

2. Citizens to be Heard 
 

There were none. 
 
 

3. Approval of the January 4, 2023 Meeting Minutes 
 

Mr. Kevin Wolff moved and Councilmember Melissa 
Cabello Havrda seconded to approve the January 4, 
2023 meeting minutes. The motion passed 
unanimously.  The motion was approved with zero 
nay’s and one abstention by Councilmember John 
Courage. 
 

 
  

Executive Committee 
 Meeting Minutes 

 June 7, 2023 



Transportation Policy Board                 June 7, 2023 
 

 
 

 
Items Taken Out of Order: 
 
5. Discussion and Appropriate Action on the Slate of Officers selected by the 

Nominating Committee to advance to the Transportation Policy Board 
 

Mr. Kevin Wolff moved and Mayor Riley seconded 
the advancement of: 
 
1) the Chair Elect, Melissa Cabello Havrda, to Chair, 

and, 
 
2) the First Vice-Chair, Rebeca Clay-Flores, to Chair 

Elect 
 
The motion passed unanimously. 
 
Judge Kyle Kutscher nominated Commissioner 
Kevin Webb for the position of First Vice Chair.  
Kutscher moved and Mr. Kevin Wolff seconded to 
accept the nomination.  The motion passed 
unanimously. 

 
 
Items Returned to Order: 
 
4. Discussion and Appropriate Action on the Census Designated Urban Area 

Boundary and its implications on the AAMPO Metropolitan Area Boundary - 
AAMPO (Martinez)  

 

For information and discussion only. 
 
 
6. Executive Session 
 

Announcement:  The AAMPO Executive Committee will adjourn into Executive Session 
as authorized by Texas Government Code Section 550.071 (consultation with attorney), 
and Section 551.074 (personnel matters) to discuss the Director’s Annual Compensation. 
 
 

7. Discussion and Appropriate Action regarding the MPO Director’s Annual 
Compensation 

 
Executive Committee members discussed the 
AAMPO Director’s compensation in Executive 
Session.  Discussion results were shared with the 
Director. 

  



Transportation Policy Board                 June 7, 2023 
 

 
 

 
Mr. Kevin Wolff motioned and Judge Kyle Kutscher 
seconded to approve a salary increase of 22% for the 
AAMPO Director retro-active to January 1, 2023. The 
motion passed unanimously.  
 
 

8. Announcements 
 

a. The Congestion Mitigation and Air Quality Improvements (CMAQ), Transportation 
Alternatives (TA), and Carbon Reduction Program (CRP) Project Call is open.  The 
initial deadline for project submittal is June 30, 2023.  For more information, please 
visit the AAMPO website at www.alamoareampo.org.  

b. The July Transportation Policy Board meeting will likely be cancelled.  

c. We will likely have an Executive Committee meeting in August to review the proposed 
AAMPO Fiscal Year 2024 Staff Operating Budget.  Other items will also be included 
on the agenda as needed. 

 

There being no further business, the meeting adjourned at 2:51 p.m. 
 
 
 
 
___________________________________ 
Commissioner Kevin Webb, Chair 
Transportation Policy Board 

http://www.alamoareampo.org/


LINE ITEM
CURRENT 

FY 2023
BUDGET 

FY 2023 YTD 
%Expended 

(Includes 
Projected 

Expenditures)

FY 2024
PROPOSED

DIFFERENCE % CHANGE

FIXED ASSETS
Reference Books -$                -                  -$                -$                   0.00%

PERSONNEL SALARIES Salaries & Wages
(Fill addt'l. FTE position approved PFY and one new FTE request)

1,548,005   90.30% 1,735,200   187,195         12.09%

0
BENEFITS

Payroll Tax & Fringe
(~35% of salaries, health ins. costs—1% increase from PY)

534,464      86.86% 607,400      72,936           13.65%

Staff Training
(Development of new staff and for changing planning initiatives)

54,100        58.50% 70,300        16,200           29.94%

Travel Local Mileage 2,100          36.25% 2,200          100                4.76%

Auditing Services 34,100        99.81% 34,100        -                     0.00%

Contract Services 
(Security at TPB meetings waived)

11,300        92.90% 8,000          (3,300)            -29.20%

Print/Bind/Reproduction
(No bike map order expected)

8,800          3.03% 5,500          (3,300)            -37.50%

Education Incentive/Tuition Reimbursement
(No summer school attendance expected)

9,600          29.96% 6,900          (2,700)            -28.13%

Rental-Building 170,200      99.96% 170,800      600                0.35%

Rental-Copier 7,900          93.85% 7,900          -                     0.00%

Garbage Disposal Services 3,700          76.30% 3,600          (100)               -2.70%

Public Notices
(No radio ads, 2 new positions)

20,500        48.25% 18,800        (1,700)            -8.29%

Pest Control Services 800             95.25% 800             -                     0.00%

Janitorial Services
(No Enviroshield treatment, no increase)

18,700        91.10% 16,600        (2,100)            -11.23%

Electric & Gas 12,000        66.58% 11,500        (500)               -4.17%

Internet Services 7,500          100.00% 7,500          -                     0.00%

Water & Sewage 2,200          87.02% 2,300          100                4.55%

Repairs & Maintenance-Equipment
(2-yr. maintenance renewals for 2 servers)

2,100          5.24% 6,000          3,900             185.71%

Repairs & Maintenance-Building
(Bldg. changes to accommodate proposed personnel changes)

10,200        64.56% 13,200        3,000             29.41%

Supplies-Office 10,000        50.33% 10,000        -                     0.00%

Postage
(No EJ mailout)

2,000          11.39% 1,000          (1,000)            -50.00%

ALAMO AREA METROPOLITAN PLANNING ORGANIZATION

BUDGET COMPARISON
Between Current FY 2023 

Budget & FY 2024 
Proposed

TRAVEL & TRAINING



LINE ITEM
CURRENT 

FY 2023
BUDGET 

FY 2023 YTD 
%Expended 

(Includes 
Projected 

Expenditures)

FY 2024
PROPOSED

DIFFERENCE % CHANGE

ALAMO AREA METROPOLITAN PLANNING ORGANIZATION

BUDGET COMPARISON
Between Current FY 2023 

Budget & FY 2024 
Proposed

Books & Periodicals (Subscriptions)
(No EJ Clearinghouse subscription)

17,200        75.16% 15,600        (1,600)            -9.30%

Supplies-Food
(Increase from $50 to $75 per meeting)

600             75.00% 700             100                16.67%

Furniture Minor - ($1,000≤x<$5,000)
(1 tech. & 7 std. cmptrs.)

32,100        88.94% 52,800        20,700           64.49%

Compensated Absences 20,000        3.65% 20,000        -                     0.00%

Insurance 6,000          86.08% 6,100          100                1.67%

Public Meetings (Space Rental & Livestreaming) 10,300        99.33% 10,800        500                4.85%

Storage Rental 7,700          99.27% 8,000          300                3.90%

Telephone Usage
(~$135/mo. Increase on fire line)

15,300        103.19% 17,700        2,400             15.69%

Indirect Cost 
(10% of Salaries & Wages)

154,831      90.19% 173,600      18,769           12.12%

Computer Services 48,900        99.26% 50,900        2,000             4.09%

Grant Equipment (x<$1,000)
(FY 23: Unexpected monitor and multimedia purchases)

7,900          71.29% 5,600          (2,300)            -29.11%

Office & Other Equipment (x≥$5,000)
(Additional TransCAD Standard license)

-                  0.00% 12,000        12,000           100.00%

TOTAL 2,791,100$ 3,113,400$ 322,300$       11.55%



FY 2024 
MPO Staff/Line-Item Budget

Executive Committee Meeting
August 18, 2023



Background

• AAMPO staff operating expenses are funded through Federal 
Highway Administration and Federal Transit Administration 
Planning Funds

• Reimbursable program where Bexar County acts as AAMPO’s 
fiscal agent

• Staff operating budget is also included in the larger budget of 
studies (Unified Planning Work Program – UPWP) which 
includes all AAMPO planning and operating expenses
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Background

• MPO planning funds are included as part of the federal 
transportation bill, currently the Infrastructure Investment and 
Jobs Act (or IJJA, but also referred to as the Bipartisan 
Infrastructure Law or BIL)

• The IJJA was approved by Congress and signed by President 
Biden in November 2021. The Act funds surface transportation 
infrastructure planning and investment through Fiscal Year 2026
– A record $1.2 Trillion in infrastructure investment
– Approximately $500 million above the previous (FAST) act
– Planning funds are a small fraction of the Act; approximately 1% of 

annual infrastructure distributions from the highway trust fund

3



Background

• Like most federal funds, planning funds also require a 20% local 
match 

• TxDOT covers that match for all MPOs on a statewide basis

• AAMPO follows the federal fiscal year, which begins October 1st

• AAMPO Staff Operating Budget is a framework for planning

• The budget provides flexibility for changes, revisions, and new 
directions as needed

4



Operating Budget Includes

• Staff Salaries & Benefits

• Travel & Professional Training

• Equipment

• Rent & Utilities 

• Printing

• Contract Labor

• Communications

5



MPO Staff

• Currently allotted 19 full-time equivalent (FTE) positions

• We currently have 17 positions filled; with 2 vacancies

• Proposed budget does increase the overall number of FTE’s by 
one; Will likely need additional staff to help meet the planning 
requirements associated with Air Quality and the new BIL 

• We plan on filling two positions in the coming months 
(Communications Manager/Asst. Lead Travel Demand Modeler)

• Proposed budget allows for an average 5% performance based 
merit increase for eligible AAMPO employees

6
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Line Items w/ Largest % Change

Line Item % Change Reason

Salaries and Wages +12.09 Includes up to 5% merit increases and one new senior position

Payroll Tax & Fringe +13.65 Line item is a percentage of salaries and wages

Staff Training +29.94% New staff training and development

Contract Services -29.20% No longer paying for security at TPB meetings/VIA Metro Ctr

Print/Binding/Reproduction -37.50% Budgeted for bike maps in FY 23; not needed in FY 24

Education/Tuition Reimb. -28.13% Only 1 Employee planning to attend school in FY 24

Janitorial Services -11.23% Covid had increased cost last year; treatments not needed

Repairs & Maint. – Equip +185.71 Maintenance renewal for two office servers

Continued on next slide
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Line Items w/ Largest % Change

Line Item % Change Reason

Repairs & Maint. - Building +29.41% Building/office changes to accommodate new staff

Postage -50.00% Completed special Environmental Justice mailout in FY 23

Supplies-Food +16.67% Increasing allocations per meeting due to increase cost of food

Furniture-Minor +64.49% Replacing/purchasing 8 workstations

Telephone Usage +15.69% Increase in monthly fees for fire line

Indirect Cost +12.29% Automatic percentage (10%) of salaries/wages line item

Grant Equipment -29.11% Completed monitor and multi-media purchases in FY 23

Office & Other Equipment +100.00% Additional TransCad Standard License needed 

Total Budget Change +11.55%

9



UPWP Funds Available for 
Staff Operations

10

Staff Funding Available in 
FY 2024-2025 UPWP

$7,239,885

Proposed FY 2024 
Staff Operating Budget

$3,113,400

Available for FY 2025
Staff Operating Budget

$4,126,485

Any unused funding will be available to program in future 
Unified Planning Work Programs



Budget Summary

Overall Proposed Staff Operating Budget for Fiscal Year 
2024:

$3,113,400

• Represents an 11.55% overall increase from FY 2023
• Largest dollar increase can be attributed to the addition of 

new staff
• Even with increase, AAMPO still has significant planning funds 

unprogrammed to meet other future needs
• Seeking approval today with a recommendation for full board 

approval at the August TPB meeting

11
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To:  Sonia Jiménez, Deputy Director, AAMPO 

From:  Jory Dille, Project Manager, HDR 

Date:  August 15, 2023 

Subject: Task: Urban Area Boundary Smoothing 

 

Summary of Task 

The Urban Area Boundary Smoothing task included an analysis of census designated urbanized 

areas within and surrounding AAMPO, the proposed smoothed urbanized area boundary, the 

Metropolitan Planning Area (MPA), projected growth rates, recent developments and local plans 

to determine if changes should be made to the MPA and smoothed urban area boundary and 

how changes would impact AAMPO. 

Metropolitan Planning Organization (MPO) Boundary Expectations 

When an urban area attains a population of 50,000 or more, a MPO is required. MPA 

boundaries encompass an entire urbanized area (UA) and any areas expected to become urban 

in the next 20 years. These boundaries may be expanded to include the entire metropolitan 

statistical area or combined statistical area and may include more than one urbanized area. 

Additionally, MPA boundaries may be established to coincide with regional economic 

development and growth forecastsi. 

If an urbanized area served by one MPO expands into an adjacent area served by another 

MPO, the MPOs must establish written agreements, at a minimum, clearly defining coordination 

roles and how transportation planning responsibilities will be divided. They may also consider 

adjusting boundaries, so the entire UA is located within one MPA. It is important to note that this 

can result in the redesignation of a MPO if the composition of the MPO changesii. 

Metropolitan Planning Area (MPA) 

When considering possible expansions of the AAMPO MPA, three counties rose to the forefront. 
These were Kendall County, Medina County, and Wilson County. These counties possess 
urbanized areas with populations below 50,0000 but have differing growth scenarios. Elements 
taken into account included: 
 

 If urban areas with a population below 50,000 were connected to urban areas within the 
existing MPA 

 If projected growth rates in the counties were likely to push the urbanized areas above 
50,000 before the next census 

 County and City Future Land Use Plans 
 Annexation activity 
 Development Plans 
 Aerial imagery of recent housing developments 
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Hondo, in Medina County, had a population of 8,289 people in 2020 according to the 2020 
Decennial Censusiii. Though the area possesses a regional airport and a growing business park, 
according to projected growth rates, it is not anticipated to hit a population of 50,000 before the 
next census. AAMPO may decide to include Hondo in its MPA in order to begin coordinating 
and building a relationship with the jurisdiction, but it is not required at this time. For the 
purposes of this recommendation, the MPA boundary did not extend to Hondo, and instead 
followed western boundary of census tract 000103, block group 2 to FM 471 and continued to 
follow 471 back to the Bexar County line. 
 
Similarly, Floresville in Wilson County, had a population of 7,203 people according to the 2020 
censusiv. Like Hondo, it also looks unlikely to reach a population of 50,000 in the next 20 years. 
The City’s Future Land Use Plan from 2014 indicated several planned annexations, but these 
appear to have been completed. Due to this, and little dense development when entering Wilson 
County from Bexar County, the MPA was not expanded into Wilson County at this time.   
 
Kendall County, which is home to Boerne, is anticipated to grow 60% by 2040 and 152% by 
2060 according to the Texas Demographic Centerv. Boerne had a population of 17,850 in 2020 
and is also projected to see substantial growth in the next 20 yearsvi. Regardless of whether 
Boerne grows to a population of 50,000, the current and anticipated future growth in the region 
makes it a proactive step to incorporate the entire County of Kendall into the MPA for planning 
purposes.   
 

Summary of Recommendations 

As illustrated in Figure 1A, the MPA has been expanded in two key locations. The first 

expansion is a partial expansion into Medina County. The second proposed change is to 

expand it to include the entirety of Kendall County. After analyzing anticipated growth patterns in 

Wilson County, it was determined that AAMPO would not need to expand into Wilson County at 

this time. 

The partial expansion into Medina County will impact AAMPO by pulling more of US Highway 

90 into the MPA. Additionally, the expansion will pull additional mileage of FM 417 from the 

Bexar County line to US 90 and FM 1957 from the Bexar County line to FM 417 into the MPA. 

Regarding the inclusion of Kendall County, the primary impacts to AAMPO will be pulling in the 

remainder of I-90, FM 1376, FM 474, and FM 3351 within the county. Additionally, including all 

of Kendall County will involve including Highway 473, which was not previously within the MPA. 

No incorporated municipalities will be added to the MPA through the inclusion of Kendall 

County, but some additional coordination with the unincorporated areas of Comfort, Waring, 

Welfare, Sisterdale, and Kendalla could be necessary.   
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Smoothed Urban Area Boundary 

Upon review of the current proposed smoothed urban area boundary (UAB), areas were 
identified that could be pulled in closer to the census designated urbanized area and expanded 
in others. This is reflected in the blue dashed line in Figure 1B. Areas expanded outward were 
done so to capture small portions of the census designated urbanized area with a population 
above 50,000 still remaining outside the current smoothed urban area boundary. To determine 
how to smooth the boundaries in these areas, Transportation Analysis Zones (TAZs) containing 
the missed urbanized area were selected. These TAZs were studied for any notable 
development surrounding the urbanized area. Once significant development was identified, the 
new proposed smoothed urbanized area boundary was drawn following roadways and 
waterways that formed a logical boundary around the urbanized area and the surrounding 
development. Expanded boundaries can be seen in more detail in Figures 2, 4, 6, and 7 below.  
 
Areas pulled inward were done so to stay closer to the census designated urban area in areas 
with little notable development, primarily in the South and Southeast portion of the AAMPO 
area. This was done by first pulling the boundary back to the nearest TAZ encompassing the 
urbanized areas. Similar to the process described above, these TAZs were studied for notable 
development. Once notable development was identified, the new proposed urbanized area was 
drawn utilizing the same method described above, following roadways and waterways. 
Reductions to the current smoothed urban area boundary can be seen in more detail in Figures 
3, 4, and 5 below. 
 
At this time, Boerne, Canyon Lake Forest, and Seguin are all urbanized areas with populations 
of less than 50,000 and have remained outside of the smoothed UAB. They are captured within 
the MPA and will be considered in AAMPO planning efforts but will remain outside of the 
smoothed urban area boundary until they reach 50,000 in population. 
 
One additional consideration is San Marcos to the northeast. The Capital Area Metropolitan 
Organization (CAMPO) urbanized area expands into Guadalupe County. Coordination between 
AAMPO and CAMPO continues to be necessary moving forward. As previously mentioned, 
AAMPO and CAMPO may develop joint planning agreements and documents or may 
coordinate to adjust their boundaries so that the entire UA falls within one MPO.  
 

Summary of Recommendations 

As illustrated in Figure 1B, census designated urbanized areas have been illustrated by 

population above 50,000 (mapped in orange) and less than 50,000 (mapped in purple). Areas 

above 50,000 have been included in the proposed smoothed urban area boundary, along with 

nearby development. This involved reducing the current proposed smoothed urban area 

boundary in some locations and expanding it in others. An optional expansion into Medina 

County has been included but is not required (refer to Smoothed Urban Area Boundary for 

more detail).  
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Smoothed Urban Area Boundary Expansion into Medina County 

As illustrated in Figure 2, the proposed smoothed urban area boundary expands into Medina 
County to capture the UA with a population above 50,000 that grew into Medina County at the 
last decennial census. The proposed boundary follows FM 471 to Private Road 3710 and cuts 
down to San Geronimo Creek. It follows this creek as far as it can before cutting across some 
open fields to a small road leading to Texas Hill Country Trail. The proposed smooth UAB then 
follows Texas Hill Country Trail back to the Bexar County line where it lines back up with the 
current smoothed UAB.  
 

The proposed smoothed UAB quickly breaks back off from the current smoothed UAB and 

follows the county line south until following US 90 east to Big Sous Creek. The proposed 

boundary follows the creek until continuing straight and then north to Paseo Yirgoyen to capture 

additional UA above 50,000, along with some nearby development (shown in the photo below) 

missed by the current smoothed UAB.   

Development Captured South of US 90 (Google Maps) 
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Smoothed Urban Area Boundary Reduction in Southwest 

As illustrated in Figure 3, the proposed smoothed urban area boundary was reduced 
substantially from the current smoothed UAB. The new proposed boundary cuts in following Old 
Peason Road and along some smaller roadways to I-35 to capture the Union Pacific SAIT. The 
proposed boundary turns off I-35 on to Fletcher Road until it hits State Highway 16 and follows it 
South to the Medina River. The boundary follows the Medina River in order to capture Toyota 
Motor Manufacturing and the urbanized area with a population above 50,000 nearby.  
 
 Union Pacific SAIT (Google Maps) 

 

Toyota Motor Manufacturing (Google Maps) 
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Smoothed Urban Area Boundary Reduction in Southeast 

The boundary reduction discussed on p.9 continues in Figure 4 below. The proposed smoothed 
UAB follows Medina River until hitting a small roadway leading to S. Flores Street and Buena 
Vista. The Boundary follows S. Flores Street to Blue Wing Road to S. Blue Wing Road, 
capturing most of Buena Vista and the nearby OCI Solar Power Farm. The proposed boundary 
follows blue wing to Southton Road, across I-37 to Donop Road, down US 181 S to Foster Road 
until turning up Hildebrandt Road. This path brings the boundary much closer to the existing 
urbanized area while still capturing adjacent development. The smoothed proposed boundary 
continues in a similar manner along Cacias Road to S. Foster Road until turning to follow New 
Sulphur Springs to Calaveras Creek. It follows the creek past Boldtville and China Grove onto 
small roads like ZIgmont Road before turning onto S. Hedwig Street, which it follows to the TX 
1604 Loop, where it meets back up with the current proposed smoothed UAB.  
 
The boundary expands out past the current proposed smoothed UAB, following Martinez Creek 
to a small roadway leading to Graytown Road. The new proposed smoothed UAB follows 
Graytown Road to Fruedenburg Road and back around to I-10 E to capture some UA above 
50,000 in population shown in the photos below.  
 

Urban Area Captured at I-10 (Google Maps) 
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Smoothed Urban Area Boundary Reduction near Seguin 

As illustrated in Figure 5, the proposed smoothed UAB has been reduced near Seguin to bring 
it closer to the UA and remove undeveloped land from the smoothed UAB. The boundary 
follows FM 125 to Altwein Road, turning briefly onto County Road 354 before following FM 1044 
to Green Valley Road (FM 376). It follows this onto Marion Road, capturing developments like 
Chesmar Homes at Harvest Hills and the City of Marion. The boundary follows FM 465 from 
Marion through a series of small roads until reaching Texas Independence Trail. The boundary 
then travels along a series of smaller roads to Lower Seguin Road, where it tightly lines the UA 
while turning onto FM 1518 until turning down Trainer Hale Rd to follow Woman Hollering Creek 
back to I-10 and the current smoothed UAB.  
 

Chesmar Homes at Harvest Hills (Google Maps) 

 

Marion (Google Maps) 
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Smoothed Urban Area Boundary Expansion near Bulverde 

The new proposed smoothed UAB has been expanded near Bulverde by following Smithson 
Valley Road to TX 46 and following this back to US 281, as seen in Figure 6. From here it 
follows the current smoothed UAB again. This proposed change was made to capture several 
existing subdivisions, and subdivisions under construction, in this area. Examples can be found 
below.   
 
Development off Smithson Valley Road (Google Maps) 

 

Subdivision off US 281 (Google Maps) 
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Smoothed Urban Area Boundary Expansion in Northwest 

A select few areas or the Northwest corner of the current UAB have been recommended for 
expansion to capture missing pieces of the UA and nearby development, as illustrated in Figure 
7. This area is generally undeveloped, resulting in waterways being used on occasion to draw 
the boundary. To capture the missed UA, the proposed expansion begins along Balcones Creek 
until following Toutant Beauregard Road to Pecan Creek. To encompass the UA, the boundary 
follows the creek to Leon Creek, which it follows to Huntress Lane. The boundary follows 
Huntress Lane to Scenic Loop Road for a short stint before looping around another missed 
section of UA by following Autumn Canyon, and a series of other roads, to Ivory Canyon and 
back to Scenic Loop Road. Generally, the boundary proposal matches the current smoothed 
UAB everywhere else except for a small section in the south. Here the boundary follows 
Chimenea Creek to Frank Madla Road to Bandera Road, capturing UA not contained within the 
current smoothed UAB. Examples of the UA and surrounding development captured is pictured 
below. 
 
Development off Scenic Loop (Google Maps) 

 

Development off Bandera Road (Google Maps)
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i Metropolitan Planning Organization Designation and Redesignation. Web. eCFR :: 23 CFR 450.310 -- 
Metropolitan planning organization designation and redesignation. 
ii Metropolitan Planning Area Boundaries. Web. eCFR :: 23 CFR 450.312 -- Metropolitan Planning Area 
boundaries. 
iii QuickFacts: Hondo City, Texas. Web. 
https://www.census.gov/quickfacts/fact/table/hondocitytexas/POP010220#POP010220  
iv QuickFacts: Floresville City, Texas. Web. 
https://www.census.gov/quickfacts/fact/table/floresvillecitytexas/POP010220#POP010220  
v Population Projections for Texas Counties, 2020-2040 and 2020-2060. Web. 
https://idser.maps.arcgis.com/apps/MapSeries/index.html?appid=88493fab762141d7b5a28d3430ab1ca8  
vi QuickFacts: Boerne City, Texas. Web. 
https://www.census.gov/quickfacts/fact/table/boernecitytexas/POP010220#POP010220  


