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2. Citizens to be Heard

As part of the Alamo Area MPO policies for public participation and in
accordance with the bylaws of ATAC, each meeting will provide an opportunity for
citizens to be heard and involved with the transportation planning process.
Speakers will be allowed up to three (3) minutes each to address the Active
Transportation Advisory Committee (ATAC). All speakers must state their names
and any organizations they represent.

3. Approval of the November 19, 2025 ATAC Meeting Minutes

Issue

The November 19, 2025 meeting minutes are attached for the committee’s review and
consideration. For more information and to hear the audio archive, please visit
https://www.alamoareampo.org/Committees/ATAC/

Action Requested

A motion to approve the November 19, 2025 ATAC Meeting Minutes.


https://www.alamoareampo.org/Committees/ATAC/
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4. Presentation on MPO overview — AAMPO (Mendoza)

Purpose
This MPO 101 presentation is intended to provide both new and returning committee
members with a clear refresher on the purpose, roles, and core functions of AAMPO.

Issue

A Metropolitan Planning Organization (MPQO) is an agency created by federal law
to provide local direction for urban transportation planning and the allocation of
federal transportation funds to cities with populations greater than 50,000. The
Alamo Area MPO develops transportation plans and programs to address the
needs of the greater San Antonio area.

The MPQ's mission is to provide a comprehensive, coordinated and continuous
("3C") transportation planning process for the safe and efficient movement of
people and goods, consistent with the region's overall economic, social and
environmental goals. The MPO places special emphasis on providing equal
access to a variety of transportation choices and effective public involvement in
the transportation planning process.

MPO staff will present an “MPO 101" overview to provide more information about
the role of the Alamo Area MPO within its four-county study area.

Salomon Mendoza, AAMPO Multimodal Transportation Planner, will be presenting.
Action Requested

This presentation is for information only. No action is being requested.















AAMPO Boundary Expansion

Pending State Approval —
March 6, 2025 Officially Sent
to Governor's Office




BOARD AND COMMITTEES

Transportation Policy Board Executive Committee

9 members

21 voting members Meets as needed
Generally meet 1:30 p.m. on the 4th Monday

Technical Advisory Committee (TAC)

20 members
Generally meet 1:30 p.m. on the 1st Friday

Active Transportation
Advisory Committee (ATAC)

26 members
Generally meet on the 2nd Wednesday

*Operate on an informal basis and meet as needed %0




Commissioner Rebecca Clay-Flores, Chair Bexar County
Commissioner Kevin Webb, Chair Elect Comal County Po L I CY
Ms. Laura Cabanilla Advanced Transportation District

Mr. John Asel Alamo Regional Mobility Authority BOAR D

Commissioner Tommy Calvert, Jr. Bexar County
Commissioner Grant Moody Bexar County M E M B E Rs
Mr. David Wegmann, P.E. Bexar County
Councilmember D. Lee Edwards City of New Braunfels
Councilmember Teri Castillo City of San Antonio
Councilmember Jalen McKee-Rodriguez City of San Antonio
Councilmember Edward Mungia City of San Antonio
Councilmember Misty Spears City of San Antonio
Mr. Michael Shannon, P.E City of San Antonio
Ms. Bridgett White City of San Antonio
Mayor Donna Dodgen City of Seguin

Mayor Chris Riley, Leon Valley Greater Bexar County Council of Cities

Judge Kyle Kutscher Guadalupe County

Councilmember/Mayor Ty Wolosin Kendall County Geographic Area

Mayor Pro Tem Kevin Hadas, Selma Northeast Partnership
Mr. Charles Benavides, P.E., District Engineer TxDOT San Antonio

Mr. Leo Gomez VIA Metropolitan Transit




The
Planning
Process

Cooperative

No single agency is responsible for
the entire transportation system

Comprehensive

Encompassing all transportation
modes and representative of the
metropolitan region

Continuous

Ongoing planning to address short,
mid and long term vision and needs

MPO




Unified Planning Work
Program (UPWP)

Metropolitan
Transportation Plan (MTP)

Transportation
Improvement Program (TIP)

Transportation Conformity
Determination (TCD)

AAMPO




= MPO staff budget and regional

planning studies over a two-year
timeframe

UPWP * FY 26-27 studies on Regional

Multimodal Thoroughtares, Safety
Action Plan, Regional Railroad
Unified Planning Crossings, Regional Bottle, Great
Work Program Springs Project Corridor Planning,
Castle Hills Pedestrian and Bike
Plan and MORE!!!

.//alamoareampo.or M@


http:///
http://alamoareampo.org/Plans/UPWP/



http://alamoareampo.org/Plans/MTP/



http://alamoareampo.org/Plans/TIP/

= Call for Projects for all four
MPO funding programs

= Required 20% local agency
TI P match

= Reimbursable (all federal

Transportation and state rules apply)
Improvement

" Project Selection (technical
Program

score, agency priority,
project readiness, public
input)

.//alamoareampo.org/Plans/TIP AAMPO



http://alamoareampo.org/







Bexar County Ozone Level (i.e. Smog)
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Source: Texas Commission on Environmental Quality

Design Value: the fourth-highest daily eight-hour average ozone concentration NAAQS: National Ambient Air Quality Standards

of the year averaged over a consecutive three-year period ppb: parts per billion




Funding Sources and

Programming




Transportation Funding Resources
Federal Funding

* Transportation Planning Funds
o FTA Section 5303 - Multimodal transportation planning

o FHWA PL-112 - 3C planning process

* The Bipartisan Infrastructure Law (BIL) was passed in FY 2022. Fixing
America’s Surface Transportation (FAST) Act elements were extended and
the BIL added more program and grant opportunities.

State Funding

e State Gas Tax
* Proposition 1 - Oil and Natural Gas Tax
* Proposition 7 - Sales and Use Tax + Motor Vehicle Sales and Rental Tax

Local Funding

 Advanced Transportation District (ATD) local sales tax
« Bexar County vehicle registration fees

AAMPO



Project Funding Categories

CATEGORY 3

CATEGORY 2 Non-Traditional Funding
Metropolitan Area Corridor Sources
(local contribution)

CATEGORY 1

Preventive Maintenance and
Rehabilitation

CATEGORY 5 CATEGORY 7
Congestion Mitigation & Air CATEGORY 6

Quality Improvement Bridge Surface (T;rrar;ipzcs);_t;g)on Block
(CMAQ) e

CATEGORY 9 CATEGORY 10 CATEGORY 11

Transportation Alternatives Carbon Reduction District Discretionary
(TA) Program (CRP)

CATEGORY 4

Connectivity

CATEGORY 8
Safety

CATEGORY 12
Strategic Priority

TRANSIT
Project Funding

AAMPO




FY 2027-2030 TIP

Projects Funding Categories

CATEGORY 5

Congestion Mitigation
and Air Quality
Improvement (CMAQ)

Bexar County only

Focus on reducing emissions
(Ozone)

Shared micromobility

Zero emissions vehicles and
chargers

& RANOLPHP/R )
T A

CATEGORY 7

Surface Transportation
Block Grant (STBG)

Flexible funding

State and local needs
Intermodal connections
Safety barriers

EV charging

Emerging technologies
Travel and tourism

And more...

CATEGORY 9

Transportation
Alternatives (TA)

Pedestrian and cycling
facilities

Recreational trails

Safe routes to school

Project area must be open to
the public




Project Funding Categories

CMAQ
Project Type (Bexar County only) STBG

Bicycle/Pedestrian

Add travel lanes

Transportation Systems

v
Management and v v v
v
v

Operations

Transit \/ \/

Planning Studies




FY27-30 TIP Projects Review

TOTAL - 46 Projects Scored

Total Number Of Total Number Of Submittals Total Number Cost To Fund All Projects By
PrOjECtS By County* By Category
By Agency Funding (Total Construction Cost)*
Category *
ategory STBG - $734,001,693
City of New Braunfels - 4 Comal-11 STBG - 40 CRP - $238.523.051
— > Gidp e CMAQ - $117,875,776
CoSA Sustainability - 3 Kendall — 7 CMAQ - 16
City of Seguin - 3
. PortSA-2 COST TO FUND ALL SUBMITTED PROJECTS
City of Windcrest - 1 (TOTAL CONSTRUCTION COST less removed projects and
City of Shavano Park - 1 only HERO Option 3)
 ViA-1 3624,355,262

VIA-1

*Projects that cross county lines or apply to multiple funding programs add to the count of each county or selected programs.




FY27-30 TIP Projects Review

What will be accomplished following the October and December TPB
actions?

v Fully funded $94,161,890 in previously approved project cost estimate
Increases

v' Programmed $143,795,712 of new TA, CMAQ, and STBG projects in the FY27-30
TIP

v' Programmed $22,389,121 of new 2026 CRP projects to utilize funding as soon
as possible

v Amended previously approved projects to ensure accurate let dates

v" Fiscal constraint maintained with margin for flexibility

A full listing of awarded projects will be made available soon on the AAMPO website
www.alamoareampo.org/Plans/TIP




Performance Measures




Federal Performance Measure Target Dates

Transit Assets Transit Safety

I
| I
System
M Performance

5 measures 6 measures 6 measures /L measures /L measures
Reviewed Reviewed Every Reviewed Every Reviewed Reviewed
Annually Two Years Two Years Annually by MPOs
by Transit During Plan
Providers and Updates
by MPO
During Plan
Updates

http://alamoareampo.org/PM



http://alamoareampo.org/PM

Teams, Capabilities,

and Programs




GIS/Planning

s AAMPO Serious Injury & Fatal Crash Dashboard n | _ . -
gy | .. FEEH El S s ey 2 Combined team of GIS and Planning
- Rl | e . specialists
ncomemnsdadl ety brprovarmenss 5 > o O () !
' 0...8 © O
- . -0 eg | = (Gather and map data
o A5y
00 ™ @ . " .
TR * Incorporate public input into maps and
e @§§ T _
MMMMMMM NP recommendations
= B R = Generate planning documents

www.alamoareampo.org/ATP - Capab|l|t|es Include:

o Mapping crash data

o Creating websites

S— o Providing technical support and best

www.alamoareampo.org/GIS s A SN 4 practices for transportation planning

o Serving on committees, database

maintenance, project prioritization,
www.alamoareampo.org/Plans etc

PO




Transportation Demand Modeling

Oil & Gas Biogenics
5% ?

TRAVEL DEMAND MODEL PROCESS CHART

* Focused on creating an accurate and

: predictable traffic model
oo - =N = Gather and input data
% 5=loh " |ncorporate new projects
ﬂ * Track air quality changes
O eees Corpmiion om Eviranmmental Guslty . A S SiS t WI th planning documen tS
www.alamoareampo.org/TDM www.alamoareampo.org/Airality = Capabllltles include:

Alamo Area Metropolitan Planning Organization - 2023 Transportation Gonformity

o Updating travel demand model

o Provide technical data and expertise
to partner agencies

2023 Transportation Conformity

2050 Metropolitan Transportation Plan and
2023-2026 Transportation Improvement Program
for the Alamo Area

o Predict congestion, air quality, and
other elements that contribute to
short and long-range planning.

AAMPO




Public Involvement

* Focused on reaching the regional
community and involving them in the
decision-making process

A M Po United States Department of Transportation
A N Standard Title VI/Non-Discrimination
Assurances

DOT Order No. 1050.2A

The Alamo Area Metropolitan Planning Organization (herein referred to as the *Recipient”),
HEREBY AGREES THAT, as a condition to receiving any Federal financial assistance from the
U.S. Depariment of Transportation (DOT), through the Federal Transit Administration (FTA) or
the Federal Highway Administration (FHWA), is subject to and will comply with the following

Statutory/Requlatory Authorities

« Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq,, 78 stat. 252), (prohibits
discrimination on the basis of race, color, or national origin);

» 49 CFR. Part 21 (entited Non-discrimination in Federally-Assisted Programs of the
Department of Transportation — Effectuation of Title VI of The Civil Rights Act of 1964)

» 28 C.F.R section 50.3 (U.S. Department of Justice Guidelines for Enforcement of Title VI -
of the Civil Rights Act of 1964) ALAMO AREA . m
The preceding statutory and regulatory cites hereinafter are referred to as the "Acts” and a n a e u I C e n a e e n a n
“Regulations,” respectively. P U B L I C

General Assurances

[ ] | ] [ |
In accordance with the Acts, the Regulations, and other pertinent directives, circulars, policy, PAR I ‘ I PA I IO N
memoranda, andlor guidance, the Recipient hereby gives assurance that it will promptiy take any
measures necessary to ensure that
"No person in the United States shall, on the grounds of race, color, or national I LA N

B e e et | n t O core d ocumen tS
2025

subjected to discrimination under any program or activity,” for which the Recipient
receives Federal financial assistance from U. 8. DOT, including the Federal Transit
Administration or the Federal Highway Administration.

The Civil Rights Restoration Act of 1987 clarified the original intent of Congress, with respect to
Title VI and other Nondiscrimination requirements (The Age Discrimination Act of 1975, and
Section 504 of the Rehabilitation Act of 1973), by restoring the broad, institutional-wide scope and
coverage of these nondiscrimination statutes and requirements to include all programs and
activities of the Recipient, so long as any portion of the program is Federally-assisted.

Scheduled for adoption on March 24, 2025 as Policy 2 - ASS i St i n ge n e rat i n g p la n n i n g
documents

. www.alamoareampo.org/YourMove

1,138 Rewards

= Manage social media

Services

Online

= Capabilities include:

3 FEATURED

Alamo Commutes
COMMUTES Emergency Ride Home|

o Creating graphics, flyers, videos,
advertisements

Fire Wok Asian Stir F
FXRE WOK  2-for-1 Entree Coupon

11075 1-10 West, San Anton|

. Santikos Theatres
KA/ Drawing for $25 Gift C

SANTIKS . N
ENTERTAINMENT Valid at 9 locations

o Providing support and planning public
events, hosting the Alamo Commutes

www.alamocommutes.org app, etc.




www.alamocommutes.org

Commute Solutions Program

www.alamoareampo.org/WCP/



http://www.alamocommutes.org/
http://www.alamoareampo.org/WCP

\AMPO

This agenda is subject to revision up to 72 hours prior to the meeting.

Memorandum
February 3, 2025

To: Members, Active Transportation Advisory Committee
From: Matthew Moreno, Regional Transportation Planner
Subject:  Meeting Notice and Agenda

‘The next meeting of the Active Transportation Advisory Committee (ATAC)
is scheduled for

Wednesday, February 12, 2025 at 3:00 p.m.

This meeting will be held in a hybrid format.
Participants can attend via internet access or in-person
atthe Alamo Area MPO office located at
825 South Saint Mary's Street, San Antonio, TX 78205
Itis the intent that the presiding officer wil preside over the meeting from this location.

Internet access to the meeting is through AAMPO's website at
www.

Individuals without internet access can access the meeting audio via phone.
Call 1-844-992-4726 (Toll Free) and enter the access code: 2493 586 2324#. If you have
issues accessing the meeting, please call 210-227-8651.

The following agenda items will be discussed and action will be taken as appropriate.

Agenda: Items may be taken out of the order shown
1. Roll Call

2. Citizens to be Heard

3. Approval of the January 15, 2025 ATAC Meeting Minutes

825 South Saint Mary's Street + San Antonio, Texas 78205
™ (210) 227-8651 & (210) 227-9321 R TID 1 (800) 735-2989
B www.alamoareampo.org

Administrative

We fre AA&O
HIRING

Commute Solutions Outreach Specialist

The Alamo Area Metropolitan Planning Organization (AAMPO) seeks
a COMMUTE SOLUTIONS OUTREACH SPECIALIST to promote and
educate the public on alternative modes of transportation.

The ideal candidate should have skills and experience in:

¢ Marketing
* Presenting and public speaking
¢ Social media
¢ Problem-solving
Public engagement
Urban or transportation planning

s://www.alamoareampo.org/JoinQurTeam /Jobs/

Alamo Area Metropolitan Planning Organization
REQUEST FOR PROPOSALS

Subject: Comal County Railroad Grossing Study

Request for Friday, August 9, 2024
Proposal Issued:
Proposers are responsible for periodically visiting
the Alamo Area Metropolitan  Planning
Organization's website at www org
for any updated information on this project.

Deadline for 5:00 p.m. (CDT), Tuesday, August 20, 2024
Questions:
Questions will only be accepted in writing by e-mail
to Sonia Jimenez at jimenez@alamoareampo.org.
Responses will be posted on AAMPO's website at
www .alamoareampoorg by 500 pm
Thursday, August 22, 2024.

Proposal Due: 12:00 noon (CDT), Monday, September 16, 2024.
Late proposals will be rejected and returned
unopenied. Any electronic mall delays or other
matters causing late receipt are irelevant and will
not excuse late submission.

Number of Copies: One electronic document (pdf) less than 10 MB e-
mailed to gampo@alamoareampo.org.
Interviews: If necessary, all interviews will be tentatively

scheduled during the week of October 14, 2024

Scheduled Contract Award:  Monday, October 28, 2024 at the AAMPO
Transportation Policy Board Meeting.

Burpose
The Alamo Area Metropolitan Planning Organization (AAMPO) is seeking responses.
from qualified firms in order to develop a Railroad Crossing Study (RRCS). The Study
will examine and evaluate current and forecasted multimodal traffic volumes at
crossings and blocking locations, classify uncontrolled systems, and research Union
Pacific Ralfoad (UPRR) standards. The study will include evaluating railroad crossing in
all of Comal County. The study will identify infrastructure al crossings (gates/stop signs),
quiet zone locations and infrastructure, and proximity of railfoads to schools. This
information will be used to classify all ralfoad crossings as a result of the study.

The Scope of Work includes the four primary tasks listed below. Each task includes one
©or more sub-task(s) as described in this document. Each task will also involve
deliverables that will be included as a part of the study.

1

Active Transportation Advisory
Committee Meeting

Wednesday, March 19, 2025 | 3:00 p.m. | Webex Meetings
Download Agenda | No Package | Committee Info

JOIN MEETING

All participants will be muted upon entry. Citizens will have the opportunity to address
the committee during Citizens to be Heard.

Meeting Information:
Toll Free Call-In: 1-844-992-4726
Meeting number (access 2487 287 4194

code):
Meeting password: 3.19.25

Click here for help to join via Webex. =
You can join a meeting from your computer, mobile device, phone, or a
video system. Pick the one that works best for you.

Focused on assisting the agency wi
grants, HR, administrative duties

Assist at public events, serve as
backup for many other departments,
manage job openings, HR, create
meeting minutes, ensure compliance
with OMA, maintenance of office
facilities

Capabilities include managing
expenses, communicating with external
agencies and committee members,
posting advertisements, etc.




AAMPO

Thank you!

Salomon Mendoza

Multimodal Transportation Planner
210-230-6911 alamoareampo.org

mendoza@alamoareampo.org
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5. Presentation on Safety Performance Measure 2026 Targets — AAMPO
(Mendoza)

Purpose
Review the number of transportation-related severe injuries and fatalities within the
AAMPO Study Area for 2025 and AAMPOQO’s 2026 PM1 Safety Targets.

Issue

The U.S. Department of Transportation (US DOT) has implemented several roadway
related performance requirements created under MAP-21 and the FAST Act. Statewide
targets are set by the Texas Department of Transportation. For the AAMPO region, the
Transportation Policy Board (TPB) is required to set Safety Performance Measure
(PM1) target annually. By reporting targets in the Metropolitan Transportation Plan
(MTP) and Transportation Improvement Program (TIP), performance measures can
inform planning and funding decisions in pursuit of regional and national goals. This
presentation serves as a review for 2025 of the number of traffic deaths and severe
injury crashes, total severe injuries and deaths, pedestrian severe injuries and deaths,
cyclist severe injuries and deaths, and of AAMPO and TxDOT related efforts to improve
safety throughout the region.

Salomon Mendoza, Multimodal Transportation Planner, will be presenting.
Action Requested

This presentation is for information only. No action is being requested.



Safety Performance Measures
2026 Target Setting

ATAC | January 14, 2026

AAMPO



Overview

* Target-Setting Process

* Trends in Texas and the AAMPO Region
» 2026 Texas Safety Targets
e Safety Efforts

AAMPO



Target-Setting Process

AAMPO



Transit Assets

2 measures

Annually
by transit
providers

Federal Performance Measure Target Updates

Safety (PM1)

5 measures

Targets are

Annually
by DOTs
and MPOs

up

Infrastructure
(PM?2)

6 measures

dated:

Every two years
by DOTs and
MPOQOs

System
Performance
(PM3)

6 measures

Every two years
by DOTs and
MPOs




Five Federal Safety Performance Measures

Ui & W N =

. Number of Fatalities
. Rate of Fatalities
. Number of Serious Injuries

. Rate of Serious Injuries

. Number of Non-motorized
Fatalities and Serious Injuries




Road to Zero Goal Development

On May of 2019, the Texas Transportation Commission (TTC)
adopted Minute Order 115481, directing TxDOT to work toward the
goal of reducing the number of deaths on Texas roadways to half

by 2035 and to zero by 2050.

The calculations for the fatality goal was developed by using the
following formula:

FY2019 Crash Record Information System (CRIS) Fatalities

2050 - current year

FY2019 CRIS Fatalities = year the Road to Zero direction was adopted




2025 Safety Target Methodology

TxDOT 2022-2027 Strategic Highway Safety Plan uses trend data from 2017-2021 towards the
statewide safety target.

AAMPOQ'’s safety target methodology matches this process with its own updated 2021-2025 data.

Targets are set by projecting the trend, with a 2% decrease.

If the actual 5-year average increases, targets are to remain the same or decrease from the
previous year based on IlIJA requirements.

Texas
2017-2021 Forecasted Trendline Number X 2% decrease = Safety Target

AAMPO
2021-2025 Forecasted Trendline Number X 2% decrease = Safety Target




Trends in Texas and the AAMPO Region

AAMPO



Number of Fatalities (2010-2025)
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Number of Fatalities per AAMPO County (2021-2025)
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200
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100
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Rate of Fatalities (2010-2025)

1.58

Rate

0.6
0.4

0.2
2010 2015 2020 2025

Year
2025 Statewide 2025 Statewide 2025 AAMPO
Target Actual Target

Reduce traffic On Taraet Reduce traffic
fatalities to 1.44 g fatalities to 1.19

—@-Fatality Rate (Texas)
=0-Fatality Rate (AAMPO)

2030 2035

2025 AAMPO
Actual
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Number of Serious Injuries (2010-2025)
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Number of Serious Injuries per AAMPO County (2021-2025)

1000

900

800

700

600

500

400

300

200

10

o

B Bexar 832 853 842 895 ¥ 755
H Comal 143 146 141 130 ¥ 105

Guadalupe 116 125 162 153 ¥ 141
B Kendall 28 38 32 45 9§ 28




Rate of Serious Injuries (2010-2025)
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Number of Non-motorized Fatalities & Serious Injuries (2010-2025)
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Number of Pedalcyclist Fatalities &
Serious Injuries per AAMPO County (2021-2025)

PEDALCYCLIST
2021 | 2022 | 2023 [2024[ 2025
30
Fatalities 7 10 8 9 |¥5
Bexar .
Suspec?ed_ Serious 15 o8 28 36 |$19 25
Injuries
Fatalities 0 0 1 0o |#1
- | 20
oma .
Suspec?ed. Serious 1 3 5 3 | %o
Injuries
Fatalities 1 0 0 0 0 15
Guadalupe :
Suspec?ed_ Serious 5 1 1 3 |45
Injuries 10
Fatalities 0 0 0 0 0
Kendall Suspected Serious| . ; ; 0 5
Injuries I
*As of September 30, 2025. 0 I [ | IIII [ | IIII [ |
Fatalities  Suspected  Fatalities  Suspected  Fatalities  Suspected  Fatalities  Suspected
Pedalcyclist: A non-motorized vehicle propelled by Serious Serious Serious Serious
pedaling. This also includes an electric bicycle. Injuries Injuries Injuries Injuries
Transportation Code: Section 541 .201 (24). Bexar Comal Guadalupe Kendall

H2021 m2022 m2023 E2024 m2025

AaNpO



Number of Pedestrian Fatalities &

PEDESTRIAN

2021 | 2022 | 2023 | 2024 | 2025
Fatalities 78 74 79 69 | ¥ 66

Bexar .
Suspected Serious |\, | 150 | 105 | 140 | ¥ 86

Injuries
Fatalities 3 1 0 5 |¥1

Comal :
Suspecfed_Serlous 6 3 8 6 |® 3

Injuries
Fatalities 2 3 1 4 |¥1

Guadalupe .
Suspec?ed_ Serious 3 6 9 7 |as

Injuries
Fatalities 1 2 0 1 1

Kendall .
Suspec?ed. Serious , 3 o 3 3

Injuries

*As of September 30, 2025.

Pedestrian: Any person who is not an occupant of a
motor vehicle in transport. Also includes motorized
and non-motorized wheelchairs.

Texas Transportation Code: Section 542.009 (b).
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H_. H l-ll-
Fatalities Suspected
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Staff proposes supporting statewide 2026 safety
targets and 2050 zero deaths goal

Performance Measure

Number of Fatalities

2026 State Target

2026 AAMPO
Target

2026 AAMPO 5-
Year Average

4,506 267 273
Rate of Fatalities 1.44 1.19 1.22
Number of Serious Injuries 18,884 1119 1,105*
Rate of Serious Injuries 6.30 507 518
Number of Bike/Pedestrian
2,802 241 246

Fatalities & Serious Injuries

TxDOT Targets were derived from the Highway Safety Improvement Program 2025 Annual Report
2026 AAMPO targets were set using a projection based on an updated 2021-2025 trendline with a

2% decrease as standard with TxDOT
Staff Recommendation: support 2026 statewide targets and 2050 zero deaths goal

*Targets stay at 2025 level in compliance with IlJA requirements
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Safety Efforts
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AAMPO’s Safety Efforts

What does AAMPO have the ability to effect? FHWA Safe System Approach

Vehicles

P& safer People

SS Safer Roads . m APPROACH
v Safer Speeds
NN Post-Crash

https://www.transportation.gov/safe-system-approach




AAMPO’s Safety Efforts

Safer People, Roads, Speeds  §f&, & (7

Working with communities to educate and investigate ways to improve
active transportation through Walkable Community Workshops

Safer People, Speeds 44, (7

Partnering with organizations to target traffic safety apathy and
pedestrian death awareness through initiatives like National Pedestrian
Safety Month/WALKtober and Bike Month

Safer People #1d,

Leveraging the Alamo Commutes Program to shift driving culture,
promote multimodal transportation usage and increase visibility of traffic
safety information




AAMPO’s Safety Efforts

Category
Points

Maximum
Points

Project Scoring

Description

Project will directly improve safety

Scoring Guidelines

Project includes elements that (while not present in existing condition): increase person-volume but do not increase SOV
vehicle speeds or capacity, intersection improvements, installation of raised medians, conversion of intersection to
roundabout, install lighting where it currently does not exist, install bridge guard rails, install bridge shoulder, install dedicated

Safer Roads, Speeds %

2 through improvements at a high-crash bus lanes, lower posted speed limits, install raised crosswalks and/or Pedestrian Hybrid Beacons (PHB), installation of traffic
location calming, narrow lane widths, decrease curb radii, any FHWA crash modification factors, and pilot programs for safety
infrastructure (EX. rest-in-red signal timing, quick-build/temporary infrastructure, etc.). High-Crash Locations = corridors with
. a Fatal and Severe Injury Crash Rate (Year 2020-2024 crashes per 100 million vehicle miles) greater than 15.
High-Crash
Locations 4 A q 4 A > o T . Yoo e U o
1 Project may improve safety at a high- Project could include demand management, transit, bike, or traffic diversion to a new corridor in High-Crash Locations.
crash location Includes projects with elements above, but for added capacity projects.
0 Project has no impact on safety
I Sctingy mtr.oduce facto'rs diEs Projects could include elements that: increase vehicular speeds, increase traffic volumes, non-supportive design features,
-1 could adversely impact multimodal . ) . ™ 3 A
L . or increase vehicle miles traveled (VMT) in High-Crash Locations without safety elements.
safety at a high-crash location
Project may directly improve safety
1 through improvements (regardless of See +2 improvements for "High-Crash Locations", but in Non-High-Crash Locations.
Non-High- existing crash situation)
Crash 5 . . i et
| q 0 Project has no impact on safety Includes all projects that scored 0-2 on "High-Crash Locations'
Project may introduce factors that
-1 could adversely impact multimodal See -1 guidelines for "High-Crash Locations", but in Non-High-Crash Locations.
safety
Project will significantly reduce the Project decreases the number of conflict points along the corridor through physical infrastructure such as driveway
number of conflict points for all consolidation, protected intersections for cycling, conversion of a TWLT lane to a raised median, etc. and include some
2 modes of transportation and will  element that emphasizes priority at a conflict point such as raised crosswalks, PHB/installation of pedestrian/cyclist midblock
include design elements to promote or intersection crossing signals, introduction of no right on red, removal of simultaneous left-turn arrow with pedestrian
compliance with ROW priority signal, or other physical infrastructure.
Points of Project may reduce the number of
Conflict/RO conflict points for some modes of  Project may decrease the number of conflict points along the corridor or encourage yields and stops for modes without ROW
W Priority 1 transportation or will include design priority at crossings through paint or signage such as pavement markings, signage, mixing zones, leading pedestrian intervals,
elements emphasizing conflict zones etc.
and ROW priority
0 ezl meg e_\f'fect .the MO &l Generally includes ADA, transit, and signal timing/coordination projects
conflict points
Project will increase the number of  Project includes an increase in the number of conflict points along a high-speed (>35mph) roadway without intersecting
-1 conflict points for some modes of another roadway (EX. adding a lane to a high-speed roadway where there are numerous driveways present without a
transportation driveway ¢ lidation plan or pl: d medianii llation)
1 Project may improve safety in a Use +2 for "High-Crash Locations", but in non-high crash locations to define improve safety. Use regional center definition
regional center defined in "Regional Center Access and Reliability".
Multimodal j i i
Safety P;c?i::itor:?J;mﬁ;:;z:zﬂ\elti:ilonna Projects include (but are not limited to): reduction of vehicular speeds along corridor, decrease in the number of conflict
1 L points, improved transit stations/shelters, bike share infrastructure, pedestrian infrastructure that are in high development
Zero/Safe Streets Priority Network ) N 3 . ) . .
- S potential locations with frequent transit service, such as TOD (Transit-Oriented Development)
within a local municipality's plans
Points Subtotal: 0 /5

FY27-30 STBG Project Scoring Safety Section

To enhance safety, AAMPO evaluates proposed
transportation projects by considering factors that
may negatively impact safety.

Safety category accounts towards 30% of total
STBG project scoring criteria

Projects may receive reduced technical scores
unless they include elements to help mitigate
adverse safety effects (e.g., shared-use paths).



AAMPO and TxDOT Safety Efforts

Safer Roads, Post-Crash S’) 3.\_[..;

Leveraging the HERO program can help reduce secondary incidents by
assisting stranded motorist and warning others of stopped vehicles

Safer Roads 4

Funding AAMPQ’s FY27-30 TIP including IH 35 at SL 337, IH 410 at
Moursund, IH 410 at Southton, and SH 46 at Herff to include proposed
shared-use path elements to enhance safety for people
walking and biking

Safer People #1d,

Promoting driver awareness and pedestrian safety through targeted
safety campaigns and the use of walking billboards helps reinforce safe
driving behaviors and increases visibility for people walking

Image credit: TxDOT San Antonio Pedestrian Safety Campaign




Data Sources

e 2010-2016 — Fatality e 2010-2025 CRIS * TxDOT Roadway e TxDOT Roadway Inventory
Analysis Reporting Inventory Annual Annual Reports
System (FARS Reports
i ( ) >  AAMPO Travel Demand Model
e 2017 Annual Report e AAMPO Travel
File (ARF) Demand Model

e 2018-2025 Crash
Record Information
System (CRIS)
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Action to approve 2026 safety targets
will be requested at the January 26th
TPB meeting.
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AAMPO

Thank you!

Salomon Mendoza

Multimodal Transportation Planner
210-230-6911 alamoareampo.org

mendoza@alamoareampo.org




Active Transportation Advisory Committee January 14, 2026

6. Review Co-Chair Application and Election Process — AAMPO (Mendoza)

Purpose
To review ATAC bylaws and election process in regards to election of ATAC Co-Chairs

Issue

Every two (2) years, the ATAC will elect two (2) Co-Chairs from its current membership.
The Co-Chairs shall be elected by a majority of the members present at the meeting.
One Co-Chair will represent the cycling or micromobility community and one co-chair
will represent the pedestrian community. The Co-Chairs will alternate leading ATAC
meetings. ATAC should give consideration as to the process for the elections such as
accepting recommended nominations by the membership subcommittee from the floor
at the February 11, 2026 meeting.

Salomon Mendoza, Multimodal Transportation Planner, will be presenting.
Action Requested

This presentation is for information only. No action is being requested.



MPO
A

Nomination of ATAC Co-Chairs

Salomon Mendoza, Multimodal Transportation Planner
January 14, 2026




ATAC Bylaws - Co-Chairs

Every two (2) years, the ATAC will elect two (2) Co-Chairs from its current
membership.

The Co-Chairs shall be elected by a majority of the members present at the
meeting.

One Co-Chair will represent the cycling or micromobility community and one co-
chair will represent the pedestrian community.

The Co-Chairs will alternate leading ATAC meetings.

Elections of the Co-Chairs will occur in January 2022 and then in January of every
even year.

ATAC Bylaws: AA@

https://www.alamoareampo.org/Committees/ATAC/files/ATAC Bylaws.pdf



ATAC Bylaws - Co-Chairs

* Nominations will be accepted from the floor for a current member to fill the
remainder of the unexpired Co-Chair term. A motion will then need to be made to

accept the nominees.

* The Co-Chair will be elected by a majority of the members in attendance at the
February 11, 2026 meeting and the Co-Chair will serve until January 2028, when

the next elections will be held.

ATAC Bylaws: AA@

https://www.alamoareampo.org/Committees/ATAC/files/ATAC Bylaws.pdf



Timeline

ATAC January Co-Chair
Meeting Application New Co-Chairs

January 14, portal closes are seated
2026 January 23, March 2026

2026 @ 5PM

Co-Chair ATAC members review

Application applications & take action

portal opens on applicants
January 15, February 11, 2026

2026




Q 1 ? Salomon Mendoza
ueStIonS ’ Multimodal Transportation Planner, Alamo Area MPO

mendoza@alamoareampo.org

210-230-6911
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Active Transportation Advisory Committee January 14, 2026
7. Announcements and Future Agenda ltems

a) AAMPO is excited to announce the appointment of Brendon Wheeler, P.E., CFM,
as the organization’s next Executive Director. Mr. Wheeler brings more than 16
years of experience in transportation engineering and regional planning, most
recently at the North Central Texas Council of Governments (NCTCOG), which is
nationally recognized as one of the most innovative and high-performing MPOs in
the United States. At NCTCOG, he led major components of long-range
transportation planning, managed multidisciplinary teams, coordinated with state
and federal partners, and regularly briefed executive leadership and elected
officials. Mr. Wheeler leadership and experience will help guide AAMPO in its next
chapter of regional transportation planning. He will assume the role of Executive
Director on February 2, 2026.

b) There is no news on the proposed AAMPO Study Area expansion. If approved by
Governor Abbott, AAMPO'’s Study Area will be expanded to include the remaining
portion of Kendall County and the eastern portion of Medina County to include
Hondo, Castroville, and Lytle. The request was sent to the Governor’s Office on
March 6, 2025.

c) AAMPO offices will be closed Monday, January 19 in observance of Martin Luther
King Jr. Day.

d) Other



Active Transportation Advisory Committee
Meeting Schedule
Calendar Years 2026 and 2027

MPO

The Active Transportation Advisory Committee meetings are generally scheduled for the 2nd
Wednesday of every month, unless otherwise noted below (*), at 3:00 p.m. at the Alamo Area
Metropolitan Planning Organization (AAMPO) located at 825 South Saint Mary’s Street, San
Antonio, Texas 78205 or via Teams. Please visit the AAMPO’s website at
www.alamoareampo.org for up-to-date information.

2026

2027

January 14, 2026

January 13, 2027

February 11, 2026

February 10, 2027

March 11, 2026

March 10, 2027

April 8, 2026 April 14, 2027
May 13, 2026 May 12, 2027
June 10, 2026 June 9, 2027
July 8, 2026 July 14, 2027

August 12, 2026

August 11, 2027

September 9, 2026

September 8, 2027

October 14, 2026

October 13, 2027

November 18*, 2026

November 10, 2027

December 9, 2026

December 8, 2027

AAMPO meetings are accessible to persons with disabilities.
To arrange for special assistance or an interpreter, please call (210) 227-8651 or TDD 1-800-735-2989
(Relay Texas) at least five (5) business days in advance.



http://www.alamoareampo.org/
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