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MPO Plans and Documents

Transportation Improvement Program (TIP)

Funded transportation projects within a four-year 

timeframe; adoption of FY 2027-2030 TIP is 

scheduled for May 2026

Metropolitan Transportation Plan (MTP)

Future goals, strategies and transportation 

projects for 25 years; adoption of next MTP is 

scheduled for May 2026

Transportation Conformity Document (TCD)

Evaluates future transportation projects to 

ensure they cause no further harm to air quality; 

approved through a significant interagency 

consultation process; process expected to begin 

in early 2026



Transportation 
Improvement Program (TIP)

• Covers a time period of four years and is formally updated every 
two years

• Financially constrained

• Developed cooperatively among the partner agencies

• Must be consistent with the Metropolitan Transportation Plan 
(MTP)

• Approval process occurs in two steps with presentation one 
month and action the next month

• Policy Board approved TIP is tentatively due to TxDOT in Summer 
2026
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State and Federal Funding 
Categories in the TIP
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C A T E G O R Y  1

Preventive 
Maintenance and 

Rehabilitation

C A T E G O R Y  2

Metropolitan Area 
Corridor

C A T E G O R Y  3

Non-Traditional 
Funding Sources 

(local contribution)

C A T E G O R Y  4

 Connectivity

C A T E G O R Y  5  

Congestion Mitigation 
and Air Quality 

Improvement (CMAQ)

C A T E G O R Y  7  

Surface Transportation 
Block Grant (STBG)

C A T E G O R Y  9

 Transportation 
Alternatives (TA)

C A T E G O R Y  1 0

Carbon Reduction 
Program (CRP)*

C A T E G O R Y  1 1

District Discretionary
C A T E G O R Y  1 2

Strategic Priority

T R A N S I T

Project Funding

*Expected to sunset in FY26



Types of Projects in the TIP
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Additional 
Vehicle Travel 

Lanes

Air Quality 
Improvement 
Projects and 

Programs

Alamo Commutes 
Program

Bicycle 
Projects

Major Planning 
Studies

Transportation 
Systems Mgmt 
and Operations

Pedestrian 
Projects

Safety 
Improvements

Transit Bus and 
Van Purchases

Transit Passenger 
Facilities



Call for Projects
Overview

• Congestion Mitigation and Air Quality (CMAQ)
– Bexar County projects only
– Focus on emissions benefits

• Surface Transportation Block Grant (STBG)
– Most flexible funding category
– Can fund added capacity, operational improvements, bike/ped, transit, 

programs, etc.

• Transportation Alternatives (TA)
– Bicycle and pedestrian projects only
– Projects must be in areas open to the public
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Call for Projects
Overview
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Project Type CMAQ 
(Bexar Co. only)

STBG TA

Bicycle/Pedestrian

Add travel lanes

Transportation Systems Mgmt & 
Operations

Transit

Planning Studies
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C A T E G O R Y  5  

Congestion Mitigation 
and Air Quality 

Improvement (CMAQ)
$ 46.3 M

C A T E G O R Y  7  

Surface Transportation 
Block Grant (STBG)

$ 179.5 M

C A T E G O R Y  9

 Transportation 
Alternatives (TA)

$ 14.6 M

C A T E G O R Y  10 
Carbon Reduction 

Program (CRP)
$ 16.2 M

Total Project Call: $256.6 M 

240.4 M
(Including 2031 and 2032)

Funding FY27-30



Agency 
Priorities
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Recommended List of Funded Projects

Project 
Readiness

Technical 
Score

Public 
Input

Project Selection Process
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Scoring Spreadsheet
Process

Project 
Submittal

Funding 
Category 

Scoring Criteria

Section Scoring 
Criteria

Normalize 
Section Scores

Define Section 
Weights 

Weight Section 
Scores

Combine 
Weighted 

Scores

Add Bonus 
Points

Receive Total 
Score
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Section
Raw 

Score
Max 

Score

Normalization Score 
(Raw Score/Max 

Score)
Weight

Weighted Score 
(Normalization 
Score * Weight)

Example 2 6 .33 50 16.5
Example 4 6 .67 20 13.4
Example 4 10 .4 5 2
Example 8 8 1 5 5
Example 3 4 0.75 20 15

Bonus 
Points

5

TOTAL 
SCORE

56.9

The absolute maximum is 110 with all bonus points.
Total scores are compared against other submitted projects. 

Scoring Spreadsheet
Normalization and Weight
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TA Scoring

Scoring Criteria Scoring %

Accessibility
• FHWA Bikeway Selection Guide
• FHWA Sidewalks and Walkways Guide

25%

Safety
• Average Fatal and Severe Injury Crash Rate for Cyclists/Peds
• Crash Modification Factors

25%

Mobility
• Serves High Trip Generators
• Vehicular Speeds and Capacity

20%

Connectivity
• Improves System Connectivity and Reduces Barriers
• Node Density
• Existing Plan

15%

Community Impact
• Workforce Accessibility

15%



Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

Bexar County
Leon Creek Bike & Ped 

Trail
$5,901,142 $7,376,427 

Construct 
pedestrian/cyclist trail 
from Raymond Russell 
Park to Boerne Stage 

Road



Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

Boerne
Citywide Sidewalk 

Project
$2,083,520 $2,604,400

Installing new sidewalks 
along existing streets in 

multiple locations 
throughout town.
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Applying Entity New Braunfels

Project Name San Antonio-Spur

Federal Share $14,296,000

Total Request $17,870,000

Description

Construct 6 ft. sidewalks & 10 ft. shared-use path on Spur St from Concepcion Ave to Live Oak Ave; 6 ft. 
sidewalks on W San Antonio St from Live Oak Ave to Walnut Ave. Installing ADA improvements at 

intersections, lighting, lane reductions, and a traffic signal at Live Oak Ave and San Antonio St. Construct 6 
ft. sidewalks & 10 ft. shared-use path on Spur St from Concepcion Ave to Live Oak Ave; 6 ft. sidewalks on W 

San Antonio St from Live Oak Ave to Walnut Ave. Installing ADA improvements at intersections, lighting, 
lane reductions, and a traffic signal at Live Oak Ave and San Antonio St.

Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

New Braunfels Citywide Pedestrian 2028 $3,416,694 $4,270,868

Install 6 ft. sidewalks and 
10 ft. shared-use paths in 
multiple locations around 

the city, including ADA 
ramps and improved 

crossings at 
intersections.

Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

New Braunfels Waterway Lane Trail $3,006,112 $3,757,640

Construct a 12 ft. shared-
use path from Gruene Rd 

to FM306. Will include 
pedestrian lighting and 

some landscaping. 
Improved ADA crossings 

at intersections. Will 
include drainage 

improvements and a 
culvert bridge.

Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

New Braunfels Seguin-Zink Roundabout $4,784,000 $5,980,000

Install a 3-leg, single lane 
roundabout at the 
intersection of Zink 

Street, Landa Street, and 
N Seguin Avenue. 

Installing 6ft sidewalks, 
pedestrian lighting, ADA 
ramps, and landscaping.

Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

Seguin
US 90, SH 46 Sidewalks 

and SUP
$1,624,670 $2,030,837

Construct 12 ft. wide 
shared-use path along 
the east side of SH46 
from B and B Road to 

US90 in Seguin. 
Additionally, 6-ft wide 

sidewalks are proposed 
on US90 and US90 

Alternate as well as a 
connection through 
Seguin ISD property.

Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

Windcrest
City of Windcrest 

Sidewalk Improvements
$1,467,430 $1,930,829

Install approximately 
16,000 ft of new 

sidewalks with ADA 
ramps, pavement 

markings, crosswalks, 
and traffic signage. The 

project will also add ADA 
ramps and pavement 
markings on existing 

sidewalks.

Call for Projects
Proposed TA Projects
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Applying Entity Project Name Federal Share Total Request Description

Shavano Park
Shavano Park Trail 

Connection
$986,850 $1,233,562

Construct a shared-use 
path from Salado Creek 

Greenway to Cliffside Dr, 
including a 5-ft bike lane 
along Windmill Rd to NW 
Military Hwy, connecting 

to a new trailhead.

Call for Projects
Proposed TA Projects



Public Involvement Schedule
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FY 2027- 2030 TIP 
Development Schedule
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October 1, 

2024

Agency Call 
for Projects 

began

April 1, 2025

Project submittal 
deadline

June 1-30 2025

Public input on 
projects and 

future 
transportation 

system

August 2025

Policy Board 
selects 

projects for 
MPO funding

Fall/Winter 2025

Conversations 
on TIP and MTP 

themes

March 2026

Public 
comment on 

TIP draft:

April/May 2026

TPB 
presentation 

and action on 
FY 27-30 TIP. 
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Matthew Moreno
Regional Transportation Planner

210-230-6931 (Direct)
moreno@alamoareampo.org 

Thank you

mailto:pawlik@alamoareampo.org
http://www.alamoareampo.org/
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