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MPO Plans and Documents

.,.1

Transportation Improvement Program (TIP)

TRANSPORTATION i

Funded transportation projects within a four-year
L*;::ax;"ﬁ" timeframe; adoption of FY 2027-2030 TIP is
&” | scheduled for May 2026

N Metropolitan Transportation Plan (MTP)
%%Q%j\ Future goals, strategies and transportation
/g\;vﬂ;\ projects for 25 years; adoption of next MTP is
scheduled for May 2026

Transportation Conformity Document (TCD)
.. | Evaluates future transportation projects to

~ 7| ensure they cause no further harm to air quality;
approved through a significant interagency
consultation process; process expected to begin
in early 2026

www.alamoareampn.nrg AAMPO



MPO Transportation

Improvement Program (TIP)
-

* Covers a time period of four years and is formally updated every
two years

* Financially constrained
* Developed cooperatively among the partner agencies

* Must be consistent with the Metropolitan Transportation Plan
(MTP)

* Approval process occurs in two steps with presentation one
month and action the next month

* Policy Board approved TIP is tentatively due to TxDOT in Summer
2026




MPQO State and Federal Funding
Categories in the TIP

CATEGORY 1 CATEGORY 2 CATEGORY 3

Preventive Metropolitan Area Non-Traditional CATEGORY 4
Maintenance and P Funding Sources Connectivity

Rehabilitation CEeT (local contribution)

CATEGORY 5 CATEGORY 7 CATEGORY 9 CATEGORY 10

Congestion Mitigation . . Carbon Reduction
and Air Quality Surface Transportation Transportation Program (CRP)*

Improvement (CMAQ) Block Grant (STBG) Alternatives (TA)

CATEGORY 11

District Discretionary

CATEGORY 12 TRANSIT
Strategic Priority Project Funding

*Expected to sunset in FY26 4



MPO
A

Additional Air Quality

) Improvement
Vehicle Travel Projects and

Lanes Programs

Transportation
Systems Mgmt
and Operations

Major Planning
Studies

Transit Bus and
Van Purchases

Alamo Commutes
Program

Pedestrian
Projects

Transit Passenger
Facilities

Types of Projects in the TIP

Bicycle
Projects

Safety
Improvements




MPO Call for Pro;ects
Overview

T —
e Congestion Mitigation and Air Quality (CMAQ)

— Bexar County projects only
— Focus on emissions benefits

 Surface Transportation Block Grant (STBG)

— Most flexible funding category
— Can fund added capacity, operational improvements, bike/ped, transit,
programs, etc.

* Transportation Alternatives (TA)
— Bicycle and pedestrian projects only
— Projects must be in areas open to the public



MPO Call for Pro;ects
Overview

Project Type CMAQ STBG
(Bexar Co. only)

Bicycle/Pedestrian
Add travel lanes

Transportation Systems Mgmt & J
Operations

Transit ‘/

Planning Studies

LS N RN



MPO : )
——— Funding FY27-30
T

CATEGORY 5

Congestion Mitigation
and Air Quality
Improvement (CMAQ)
$46.3 M

Total Project Call: $256-6-M
240.4 M

(Including 2031 and 2032)

CATEGORY 7 CATEGORY 9 CATEGORY 10

Surface Transportation Transportation Carbon Reduction
Block Grant (STBG) Alternatives (TA) Program (CRP)
$179.5 M $14.6 M $16.2M




MPO Project Selection Process

Technical

Priorities

Recommended List of Funded Projects



AAMPO Scoring Spreadsheet
- Process

Combine
Weighted
Scores

Project
Submittal

Funding
Category
Scoring Criteria

Add Bonus
Points

Section Scoring Normalize Receive Total
Criteria Section Scores Score




MPO Scoring Spreadsheet
Normalization and Weight

Raw Max Normalization Score Weightec.j Sc.ore
Section Score Score (Raw Score/Max Weight (Normalization
Score) Score * Weight)
Example 2 6 .33 50 16.5
Example 4 6 .67 20 13.4
Example 4 10 4 5 2
Example 8 8 1 5 5
Example 3 4 0.75 20 15
Bopus 5
Points
TOTAL
SCORE >0.5

[ The absolute maximum is 110 with all bonus points.

Total scores are compared against other submitted projects.




‘M‘P(l TA Scoring

Scoring Criteria Scoring %

Accessibility

«  FHWA Bikeway Selection Guide 25%
* FHWA Sidewalks and Walkways Guide

Safety

* Average Fatal and Severe Injury Crash Rate for Cyclists/Peds 25%
* Crash Modification Factors

Mobility

+ Serves High Trip Generators 20%

* Vehicular Speeds and Capacity

Connectivity

* Improves System Connectivity and Reduces Barriers 15%
* Node Density

*  Existing Plan

Community Impact 15%
»  Workforce Accessibility




MPO Call for Projecjcs
Proposed TA Projects
T

Construct
. pedestrian/cyclist trail
L B
Bexar County eon Creil:aillke A e $5,901,142 from Raymond Russell
Park to Boerne Stage
Road

$7,376,427

2/27/2025 [ 2026 | 2027 | 2028 | 2029 | 2030
slz fsfeoeglste|lzsdzfonrglstelasisfonrglsislssinfoarglstulssisfanry
Leon Creek Bike & Ped Trall
Issue RFQ/Score 500
Negotiate ESA/Approve Agreement/AFA




MPO Call for Projects
. Proposed TA Projects

Installing new sidewalks
along existing streets in

Citywide Sidewalk

Boerne . $2,083,520 $2,604,400 . )
Project T T multiple locations
throughout town.
Project Timeline 2025 2026 2027 2028 2029 2030
Q1 Q2 Q3 04101 Q2 Q3 Q4]Q1 Q2 Q3 Q4]Q1 Q2 Q3 Q401 Q2 Q3 Q401 Q2 Q3 Q4
SHEET INDEX
CITY PARK ROAD 2 TAC/PB action on projects
HOSACK ST & THEISSEN ST 23 Policy Board approve FY 2027-2030 TIP
BENTWOOD DRIVE 61 Advance Funding Agreement
NO.9 TRAIL EXTENSION 66 Consultant Procurement
GARDEN STREET 67 Schematic & Environmental
HERFF ROAD 68 ROW Acquisition N/A
FREY ST 74 Plan Specifications & Estimates (P
SCHWEPPE STREET 140 Utility Design N/A
Utility Relocation N/A
Bid/Let Project
Complete Construction




Call for Projects
MPO Proposed TA Projects

T
New Braunfels
San Antonio-Spur

Construct 6 ft. sidewalks & 10 ft. shared-use path on Spur St from Concepcion Ave to Live Oak Ave; 6 ft.
sidewalks on W San Antonio St from Live Oak Ave to Walnut Ave. Installing ADA improvements at
Description intersections, lighting, lane reductions, and a traffic signal at Live Oak Ave and San Antonio St. Construct 6
ft. sidewalks & 10 ft. shared-use path on Spur St from Concepcion Ave to Live Oak Ave; 6 ft. sidewalks on W
San Antonio St from Live Oak Ave to Walnut Ave. Installing ADA improvements at intersections, lighting,
lane reductions, and a traffic signal at Live Oak Ave and San Antonio St.

/] o s | e = Gy

San Antonio St-Spur
\djacent Land Uses

E) LE o

nnnnn

Residential High Density
Residential Low Density
Residential Medium Density

®  HOA Park Location
®  School



Call for Projects
MPO Proposed TA Projects

Install 6 ft. sidewalks and
10 ft. shared-use paths in
multiple locations around
New Braunfels Citywide Pedestrian 2028 $3,416,694 $4,270,868 the city, including ADA
ramps and improved
crossings at
intersections.

Hanz Drive - Adjacent Land Uses

PO oz By,
f Avery Parkway - Adjacent Land Uses | Q”v?*f;-

N Peach Ave, N Plum Ave, N Grape Ave
- Adjacent Land Uses

KD %
. '
j & b, %2%
N L
2, % &
P, & &,
& <
%, & 9 & :
% Q% &
% &
%, @s‘?
Proposed Improvements ® £
— Sidewalks ?;‘QL q’% £
Land Use N
W Commercial % %
Drainage
W Government
W Industrial
Institution
Manufactured Home: &J’ a
Mobile Home P: > %}
I Open 5 %‘
Residential High Density % ("« P
Residential Low Density %
Schools |/ 69& q%
% parks Proposed Improvements gﬂ&
®  HOA Park Location w— Shared-use path Proposed Improvements
®  School — Sidewalks — Sidewalks o 6%)5




Call for Projects

‘M‘P({ Proposed TA Projects

Applying Entity Project Name Federal Share Total Request

Construct a 12 ft. shared-
use path from Gruene Rd
to FM306. Will include
pedestrian lighting and
some landscaping.
Improved ADA crossings
at intersections. Will
include drainage
improvements and a
culvert bridge.

New Braunfels Waterway Lane Trail $3,006,112 $3,757,640

U -
Waterway Lane Trail
- Adjacent Land Uses

Y oyaaanay

Proposed Improvements

= Shared-use path
= Sidewalks
Land Use
I Commercial




Call for Projects
MPO Proposed TA Projects

Install a 3-leg, single lane
roundabout at the
intersection of Zink

Street, Landa Street, and

N Seguin Avenue.
Installing 6ft sidewalks,
pedestrian lighting, ADA
ramps, and landscaping.

New Braunfels Seguin-Zink Roundabout S4,784,000 $5,980,000

2027
Az

TASK TOTRL| 1%




Call for Projects
MPO Proposed TA Projects

Construct 12 ft. wide
shared-use path along
the east side of SH46
from B and B Road to
US90 in Seguin.
$1,624,670 $2,030,837 Additionally, 6-ft wide
sidewalks are proposed
on US90 and US90
Alternate as well as a
connection through
Seguin ISD property.

US 90, SH 46 Sidewalks

S and SUP

Project Name: U5 90, SH 46

2026 2027 7 2028 2029 7 7 2030
Task olnfolsfrlmialmialalalsfo[w]o|s[F[mialm[a]aals[olwlof s rmlalm[a]alals[oln]of s Flmlalm ]y
Planning

Project Award

Begin Project

dd project to TIP and STIP
Exccute project ogreement |
Procure design consultant |

| [Project kick-off meeting
Texas
wiheran v Pt ) ) B o |
University Submit 30% plans W
Submit 60% plans. W
Submit 50% plans for review
Submit 100% plans for review
Ps&E approvol

Tearance I -
ECOS to develop project work plan
-t s Resource agency review |

— [Environmental approval
1 Affordable Right-of-Way/Easement Acquisition
0 0 : Housing A
Begin Project : m Utility Clearance

Rodriguez
Elementary
School

AJ Briesemeister
Middle School

Project C: i 7 . I ] | | |
Procure i

|Aword construction contract

Final inspection & acceptance of construction !

End Project




MPO
A

Call for Projects

Proposed TA Projects
T

Applying Entity Project Name Federal Share Total Request

City of Windcrest

Windcr
Ceiess Sidewalk Improvements

$1,467,430

ACTIVITY

PLAN

Install approximately
16,000 ft of new
sidewalks with ADA
ramps, pavement
markings, crosswalks,
and traffic signage. The
project will also add ADA
ramps and pavement
markings on existing
sidewalks.

$1,930,829

Plan Duration

PLANSTART  DURATION  pepions nonchs)

(Months)

2345678 9101[131415 1617 18 19 20 21 22 2325 26 27 28 29 30 31 32 33 34 35|37 38 39 40 41 42 43 44 45 a6 a7[ff a0

Rdvanced Funding

a

[Consultant
Procurement

Schematic and
Environmental

12

Uy
[Coordination

20

Right of way
Acquisition

ISpecifications an

Utility Design

Bid Advertisement

|Award of Contract

Utility Relocation

Sidewalk
[Construction




Call for Projects
MPO Proposed TA Projects

Applying Entity Project Name Federal Share Total Request

Construct a shared-use
path from Salado Creek
. Greenway to Cliffside Dr,
Shavano Park Shagz:g:;:g:ran $986,850 $1,233,562 including a 5-ft bike lane
along Windmill Rd to NW
Military Hwy, connecting
to a new trailhead.

Year 1 Year 2 Year 3
Project Timeline
Q1 [ Q2 [ a3 [ a4 Q1 [ aqz Q3 Q4 Q1 Q2 Q3 Q4
Advance Funding Ageement Not applicable
Consultant Procurement Not Applicable, Colliers Engineering and Design already engaged
Schematic and Environmental -chematlc and environmental is expected to take 3 months from grant awar
Right of Way Acquisition Not applicable | I |
Plans Specifications & Estimates| Plans specifications and estimates to be completed 12 months from grant award
Utility Design Not applicable |
] . Utility Relocation Not applicable | | | | | l
10'-0" TRAIL ALONG EAST.SIDE (s Let Clear
~ OF CLIFESIDE DR. (APPROX 3,254’ LF) \
‘ 2 e 3 (1 year)

ONIM{

o

\5 ’-0" BIKE PATH CONNECTING CLIFFSIDE DR
TO NW MILITARY HWY (APPROX 2 057 LF) ol S

‘a

,l ~ v
APPROXIMATE: LOCATION OF —
_ PARKING LOT/TRAILHEAD "
(BIKE RACKS, WATER FOUNTAINS TRASHIRECYCLE)

CONNECT T0 EXISTING vTRAILIBIKE LANE il

ALONG | NW MILITARY HWY



—. PO public Involvement Schedule

AAMPO SEE WHAT'S HAPPENING NOW. =t
HELP SHAPE WHAT'S NEXT. I=

PUBLIC MEETINGS JUNE 1-30, 2025

Monday Wednesday

Thursday

b 7

GUADALUPE COUNTY
Seguin Public Library WWW,
313 West Nolte Street W
Seguin, TX 78155

plUOIN US| QR IEIEy 12

BEXAR COUNTY MEDINA COUNTY
Service C Potrance Elementary School WWW, WWW.

190 CR 381 South WS T3

San Antonio, TX 78253

Friday Saturday

17

COMAL COUNTY
New Braunfels Civic Center
375 South Castell Avenue
New Braunfels, TX 78130

21 22 23 24 Py 25 YRy 26 27

KENDALL COUNTY BEXAR COUNTY
K Boeing Center at Tech Port Studios
|

3 S S WWWe

WWW, WWW. WWW, |_ AST
CHANCE

3331 General Hudnell Drive
San Antonio, TX 78226

!

Attend one of the public meetings
or Participate online from June 1 - 30, 2025

WWW.ALAMOAREAMPO.COM/YOURMOVE

YOUR
MOVE

All public meetings will be similar in format and content.

22



FY 2027- 2030 TIP
MP
O Development Schedule

June 1-30 2025

Public input on April/May 2026
October 1, projects and Fall/Winter 2025 PR
future i
: Conversations presentation
2024 ’rronsp?r’ro’non onTIP and MTP and action on
Agency Call >ystem fhemes FY 27-30 TIP.
for Projects
o -_b 0 0 smQme 0
April 1, 2025 August 2025 March 2026
PrOjeCT submittal Po“cy Board Public
deadline selects comment on
projecfs for TIP draft:

MPO funding




MPO
A
——

Thank you

Matthew Moreno

Regional Transportation Planner

MPO
A —

210-230-6931 (Direct)
moreno@alamoareampo.org



mailto:pawlik@alamoareampo.org
http://www.alamoareampo.org/
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