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Regional Freight Advisory Committee Charter

Background

In November 2025, AAMPO completed a Regional Freight Study to identify regional freight
transportation needs and challenges across all modes including highways, railways,
pipelines, and air. The study supports improved regional freight mobility, safety, and
economic growth throughout the region.

A key recommendation of the study was the establishment of a Regional Freight Advisory
Committee (RFAC) a continuous forum for freight-related planning, policy discussion, and
stakeholder engagement. The RFAC is established to support implementation of the
Regional Freight Study’s proposed policies and programs and to provide ongoing input to
AAMPQ’s transportation planning process.

Mission

The role of the RFAC is to provide coordinated, comprehensive, and continuous
participation in the regional freight transportation planning process.

Purpose

e Advise AAMPO staff and the Technical Advisory Committee (TAC) on freight-related
issues, including plans, policies, programs, and investment strategies to meet regional
needs and priorities.

e Provide input on the development and implementation of freight-related plans, studies,
and funding programs.

e Serve as a forum for collaboration and information exchange among private industry,
public agencies, and other stakeholders on freight-related transportation issues.

« Support implementation and periodic updates of the Regional Freight Study.
Responsibilities

e Consider technical, policy, and operational issues affecting freight mobility, including
safety, system performance, infrastructure needs, and emerging trends.

¢ Promote coordination among agencies, industry partners, and stakeholders involved in
freight movement.




e Provide input into AAMPQ’s planning documents, including the Metropolitan
Transportation Plan (MTP), Transportation Improvement Program (TIP), and Unified
Planning Work Program (UPWP).

¢ Identify funding opportunities and priorities for freight-related projects and programs.

e Participate in freight-related planning efforts, workshops, and stakeholder engagement
activities.

« Share information and best practices related to freight transportation and goods

movement.

Committee Structure

The RFAC shall elect a Chair and a Vice-Chair, from its membership, to serve a two-year
term. In the event of a vacancy, elections will occur at the next regular meeting and
decided by a majority of members present.

The RFAC shall be comprised of representatives from public agencies, private industry,
and other stakeholders with an interest in freight transportation. Membership shall reflect a
balance of perspectives across freight modes and sectors, including but not limited to:

e Public agencies (e.g., AAMPO, TxDOT, local governments, airports)

e Freight carriers, shippers, and logistics providers

e Trade associations or industry groups

¢ Rail, pipeline, and intermodal operators

e Environmental, safety, and community representatives

e Economic development organizations

e Workforce development partners and academic institutions

Membership shall be appointed by the AAMPO Technical Advisory Committee (TAC) in
coordination with AAMPO staff. Membership may be reviewed periodically to maintain
balanced representation. Members are expected to have experience in freight
transportation, logistics, transportation planning, or related fields. Any individual or
organization may be considered for appointment of committee membership through
AAMPO staff, the Committee Chair, or by nomination of any member.

Members shall be appointed for a term of two-years with an opportunity for membership
renewal upon successful completion of the term. Any member that is absent more than fifty
(50) percent of the regularly scheduled meetings within a one-year period may be
removed.




Stakeholders not formally appointed to the RFAC may participate as “Friends of the
Committee”. These participants will receive updates and invitations to RFAC meetings and
events and provide input and feedback on RFAC issues, tasks, and other items.

Meetings

The RFAC shall meet regularly and no less than three times per year with additional
meetings being called as needed. Meetings will be conducted in a hybrid format to allow
for in-person and virtual participation. AAMPO staff will distribute meeting notices and
materials with meeting minutes prepared and made available following approval.

Staff Support

AAMPO personnel shall provide support to the RFAC including the coordination of meeting
logistics, preparation and distribution of agendas and meeting materials, documentation of
meeting minutes, and support for follow-up activities and events (workshops, forums, etc.).

Amendments

This charter may be amended as needed subject to review and approval by the Technical
Advisory Committee (TAC).




