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AAMPO Project Call

October 2024 -
$256.6 M (including
FY31 and 32)

AAMPO review of all
submitted projects

Submitted projects
total $1+B

News CRP may
sunset/expire

Existing TIP projects
reviewed for
readiness and
accurate letting dates

FY 27-30 TIP
Development Schedule

OCTOBER 2024 - APRIL 2025

JUNE/AUGUST

TxDOT and
local
partners
presented
gap funding
and
submitted
projects

AAMPO
staff
explored
funding
scenarios
with TAC
Chairs and
TxDOT SAT

SEPTEMBER

* 9/17
Executive
Committee
ACTION on
FY27-30 TIP
Funding
Methodology

* 9/22
TAC FY27-30 TIP
Funding Work
Group

« 9/22
TPB ACTION on
FY27-30 TIP
Funding
Methodology

OCTOBER APRIL/MAY 2026
«10/3 * Final
TAC Actionon FY27-30TIP
FY27-30 TIP Document
funding Approval
* Mid-Oct

Executive

Committee

Action on FY27-
30 TIP funding

- 10/27
TPB Action on
FY27-30 TIP
funding



Gap Funding

AAMPO is exploring funding construction cost increases from previously approved projects
in consideration with the FY27-30 TIP.

Total Gap Funding Requested

$116,656,419

This gap funding request is in addition to the $824,355,282 proposed projects.




Gap Funding

Proposed Methodology

1. Reevaluate TIP FY 2026-2027 projects: Shift projects not realistically
expected to let (go to construction) in those years to later years.

2. Prioritize fully funding gap requests/construction cost shortfalls: Focus
on projects that are ready to let.
" Entities requesting gap funding must submit an updated project

development schedule and complete a formal request.

3. Mitigation planning requirement: Ensure gap funding to entities does not

result in unnecessary delay of other already awarded projects.




Gap Funding Considerations

TABLE 20: CATEGORY 10: CARBON REDUCTION
G O a I S DISTRICT/MPO/DIVISION/PROGRAM FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
ABL - Abilene MPO $430,673 $430,673 $430,673 g- 3
AMA - Amarillo MPO $750,464 $750,464 $750,464 $- $-
ATL - Texarkana MPO $193,736 $193,736 $193,736 $- $-
° F ” f d q t d g p f d° g (zo(y t h q e d) AUS - CAMPQO MPO %6,856,059 £6,856,059 £6,856,059 - -
u y u n re u eS e a u n I n 0 m a C re u I re BMT - SETRPC MPO $960,474 $960,474 $960,474 $- $-
BRY - Bryan/College Station MPO $751,474 $751,474 $751,474 $- $-
CRP - Corpus Christi MPO $1,236,066 $1,236,066 $1,236,066 $- $-
° P 10o(y f CRP f d' g . bl p . t th DAL/FTW/PAR - NCTCOG MPO $24,303,180 $24,303,180 $24,303,180 $- $-
rogram 0 O un In aS Soon aS Vla e rlor O e ELP - El Paso MPO $3,002,918 $3,002,918 $3,002,918 5- $-
] t d t k HOU/BMT - H-GAC MPO $23,710,160 $23,710,160 $23,710,160 $- $-
program S Sunse a e LBB - Lubback MPO $992,598 $992,598 $992,598 $- $-
LRD - Laredo Webb County Area MPO $916,706 $916,706 $916,706 $- $-
LRD - Eagle Pass MPO $197,160 $197,160 $197,160 g- 3
M e . ° : ODA - Permian Basin MPO $1,082,040 $1,082,040 $1,082,040 - $-
* Maintain fiscal constraint by reducing CMAQ and STBG
PAR - Grayson County MPO $243,123 $243,123 $243,123 $- $-
° 0/ d f PHR - Rio Grande Valley MPO $4,064,135 $4,064,135 $4,064,135 $- $-
programming to no more than 15-30% overprogrammed for T ,
SAT - AAMPO $7,631,589 $7,631,589 $7,631,589 $- $-
h FY 5JT - San Angelo MPO $364,485 $364,485 $364,485 $- $-
e a C TYL - Longview MPO $390,430 $390,430 $390,430 $- $-
TYL - Tyler MPO $477,663 $477,663 $477,663 $- $-
WAC - Killeen-Temple MPO $1,355,595 $1,355,595 $1,355,595 5- $-
M : WAC - Waco MPO $703,014 $703,014 $703,014 $- $-
* Reevaluate the available funds, after funding requested gaps, = ,
WFS - Wichita Falls MPO $353,756 $353,756 $353,756 $- $-
f th FY27_3O P H t C ” b 'tt I YKM - Victoria MPO $240,553 $240,553 $240,553 g- $-
O r e rOJ eC a S u m I a S Carbon Reduction Program - Flex $- $- £- 5- 3-
Carbon Reduction Program - Non-TMAs/MPOs $25,041,998 $25,041,997 $25,041,997 $- $-
TOTAL $106,250,049 $106,250,048 $106,250,048 $- $-




Gap Funding Considerations

When programming gap

g aamrome. CUTFENt fiscal constraint  aweo nas asignitican

maintain fiscal constraint amount of TA funding for

each fiscal year by being no ba Se I i n e ui?(izr;-g;(?;;j(?j:icrlg;ﬂd
/" \ /" N\

more than 15-30% over. .
: projects
cMaw | sTBG | TA | CR

FY26 Under by 41% [ Under by 249, [JUnder by 57%\ Under by 91%

CMAQ is currently
overprogrammed in FY28 with

. . FY28 Over by 53% Over by 15% Under by 82% | Under by 70%
this percentage reduced in / y y y y
su bseq uent yea rs. AAM PO FY29 Over by 19% Under by 69% | Under by 66%
must also consider impacts to FY30 Under by 100%| Under by 100%\ Under by 94%
conformlty and the CMAQ FY31 Under by 100% \Under by 100% \Under by 80%

program generally.
FY32 Under by 100% Nnder by 9 UNder by 100/% -

FY27 Over by 25% Under by 6% || Under by 96% | Under by 34%

CRP must be fully utilized
as close to FY26 as possible

ANpo




Parallel Efforts

AAMPO staff will continue to:

. Reach out to entities for mitigation plans regarding the impact of the requested
gap funding on other funded projects.

. Provide clear guidelines and constraints for developing those mitigation plans.

. Be available to address questions and provide support as entities prepare their
formal gap funding requests.

. Review Category 10 CRP projects and evaluate potential strategies to cover gaps,
including the option of shifting CMAQ funding to CRP where applicable.




FY27-30 Funding

Next Steps and Considerations for the FY27-30 Funding

. AAMPO will explore the potential to fund FY27-30 project call projects with
remaining funds

o Projects programmed in FY31/32 MUST let on time and open to the public in
FY34 or risk triggering Conformity

. Any added capacity project programmed in the FY27-30 TIP within or connected
to Bexar County will trigger Conformity

. TxDOT’s HERO Program is being considered for gap funding. The current shortfall
extends across FY26-29.

. The Policy Board will have to waive Policy 3 to allow for gap funding.




Beyond the Current Effort

How does AAMPO avoid future need for gap funding?

 Develop a 10-year program to reflect TxDOT’s Unified Transportation Plan (UTP) Rack’em
Stack’em.

Comprehensive multimodal master plan based on regional needs (4.5 counties).

Continuous to be reviewed and adjusted at least annually.
Coordinated with local partners, TxDOT, FHWA/FTA, and the public.

Predictable to ensure fiscal constraint and avoid any funding lapses; when project is ready it is programmed
into the TIP.

o Public Engagement is continuous and transparent.

O O O O

* Revisit Policy 3: Guidelines for Programming the Metropolitan Transportation Plan and the
Transportation Improvement Program (may reflect 10-year program and all projects estimates
use same estimating tool)

 Explore additional potential funding streams to support project development.

ANpo




Next Steps

JUNE/AUGUST SEPTEMBER
TxDOT and ¢ 9/17
local Executive
partners Committee
presented ACTION on
gap funding FY27-30 TIP
and Funding
submitted Methodology
projects . 9/22
AAMPO TAC FY27-30 TIP
staff Funding Work
explored Group
funding
scenarios * 9/22
with TAC TPB ACTION on
Chairs and FY27-30 TIP
TxDOT SAT Funding

Methodology

OCTOBER

«10/3

TAC Action on
FY27-30 TIP
funding

* Mid-Oct
Executive
Committee
Action on FY27-
30 TIP funding

« 10/27
TPB Action on
FY27-30 TIP
funding

APRIL/MAY 2026

* Final
FY27-30 TIP
Document
Approval




peis AAMPO

Sonia Jimenez

Interim Executive Director
jimenez@alamoareampo.org

Cecilio Martinez

Transportation Planning Program Manager
martinez@alamoareampo.org

Matthew Moreno

Regional Transportation Planner
moreno@alamoareampo.org
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