
ObjectID
Submitting 

Agency: 

Project/Roadway 

Name: 

Submitting 

Agency Priority:

 Construction 

Cost: 
 Federal Amount: CMAQ Score: CRP Score: TA Score:

STBG 

Score:
Project Readiness

2 City of Seguin
US 90, SH 46 Sidewalks 

and SUP
2  $         2,030,837  $         1,624,670 78.75

3 City of Seguin
Martindale Road 

Expansion
3  $       16,456,396  $       13,165,117 56.18

4
City of New 

Braunfels

Signal Timing 

Optimization
5  $             450,000  $             360,000 95 33.77

5
City of New 

Braunfels
Waterway Lane Trail 2  $         3,757,640  $         3,006,112 67 49.3

6
City of New 

Braunfels

Citywide Pedestrian 

2028
4  $         4,270,868  $         3,416,694 74.5 46.08

7 Bexar County Evans Road Phase IV 1  $       33,100,000  $       26,480,000 50.27

8 Bexar County
Countywide 

Signalization
3  $         6,900,000  $         5,520,000 26.67 49.11

9 Bexar County Abbott Road 2  $       33,100,000  $       26,480,000 44.95

10 Bexar County
Leon Creek Bike & Ped 

Trail
4  $         7,376,427  $         5,901,142 64.5

11
City of New 

Braunfels

Seguin-Zink Round-

about
3  $         5,980,000  $         4,784,000 39 61.05

12

City of San 

Antonio, Office of 

Sustainability

Electric Vehicle San 

Antonio (EVSA) 

Campaign

 $             150,000  $             120,000 16.67

13 Shavano Park
Shavano Park Trail 

Connection
1  $         1,233,562  $             986,850 48.75

14
City of New 

Braunfels
San Antonio-Spur 1  $       17,870,000  $       14,296,000 73.75 74.3

15 City of Seguin
Strempel Road 

Extension
1  $       18,889,774  $       15,111,819 61.59

17 City of Windcrest
City of Windcrest 

Sidewalk Improvements
1  $         1,930,829  $         1,467,430 48.25

18
VIA Metropolitan 

Transit

FY27 VIA Metropolitan 

Transit Service 

Operational 

Improvements

1  $       27,000,000  $       21,600,000 36.67

21 TxDOT
HERO Program - Option 

1
N/A  $       62,591,913  $       50,073,530 58.26

22 Port San Antonio

Port San Antonio 

Complete Streets 

Conversion- General 

Hudnell

1  $         6,000,000  $         4,800,000 60.8

23 TxDOT
HERO Program - Option 

2
N/A  $       71,045,266  $       56,836,213 58.26

24 TxDOT
HERO Program - Option 

3
N/A  $       76,881,553  $       61,505,242 58.26

25 City of Boerne
Boerne - Citywide 

sidewalk project
1  $         2,604,400  $         2,083,520 95

26

City of San 

Antonio, Office of 

Sustainability

City of San Antonio 

EVSE Expansion
 $             750,000  $             600,000 73.33

27 Port San Antonio

Complete Streets 

Conversion- General 

McMullen

2  $         3,600,000  $         2,880,000 51.8

28

City of San 

Antonio, Office of 

Sustainability

Clean Air for San 

Antonio
 $             300,000  $             240,000 5

29 TxDOT SH 123 N/A  $       32,639,810  $       26,111,848 69.01

30 TxDOT IH 35 at SL337 3  $       33,661,712  $       26,929,370 41.67 61.2

31 TxDOT SH 46 at Herff Rd 4  $         9,728,200  $         6,982,560 66.67 52.71

32 TxDOT
IH 35 at US 281/IH 37 

Barrier
6  $         3,021,000  $         2,416,800 15 15 56.6

33 TxDOT IH 410 at Moursund STBG:7 CMAQ:2  $         7,801,305  $         6,241,044 15 51.67 64.95

34 TxDOT IH 410 at Southton Rd STBG:8 CMAQ:3  $       11,251,701  $         9,001,361 31.67 61.67 61.2

35 TxDOT

IH 410 WB from 

Callaghan Rd to Evers 

Rd

9  $         6,000,000  $         4,800,000 23.01

36 TxDOT
IH 410 WB from Summit 

Pkwy to Ingram Rd
10  $         8,000,000  $         6,400,000 31.35

37 TxDOT
Downtown Pump 

Stations
N/A  $         8,705,098  $         6,964,078 15 15 35.63

38 TxDOT SH 173 Passing Lanes 2  $       67,200,000  $       53,760,000 47.21

39 TxDOT IH 10 Illumination
STBG:11 

CMAQ:5
 $         9,727,589  $         7,782,071 10 51.67 15.93

40 TxDOT IH 35S Illumination
STBG:12 

CMAQ:6
 $       11,165,832  $         8,932,666 10 51.67 15.93

41 TxDOT IH 35N Illumination
STBG:13 

CMAQ:7
 $         5,197,267  $         4,157,814 10 51.67 15.93

42 TxDOT
Various Location 

Illumination

STBG:14 

CMAQ:8
 $         2,048,801  $         1,639,041 10 68.33 15.93

43 TxDOT US 90 Illumination
STBG:15 

CMAQ:10
 $         2,892,992  $         2,314,394 10 51.67 15.93

44 TxDOT FM 3351 19  $       89,486,100  $       71,588,880 44.6

46 TxDOT I-10 18  $       23,371,200  $       18,696,960 18.38

47 TxDOT FM 3009 17  $       93,953,000  $       75,162,400 31.67 42.62

48 TxDOT FM 1863 5  $       17,954,363  $       14,363,490 41.67 40.18

49 TxDOT SH 211 1  $       67,888,753  $       54,311,002 62.85



50 TxDOT IH 10 ITS Expansion
STBG:16 

CMAQ:11
 $         8,226,172  $         6,580,938 78.33 20 45.6

51 TxDOT
IH 410 ITS from IH 10 to 

Space Center

STBG:16 

CMAQ:11
 $         6,184,458  $         4,947,566 78.33 20 45.6

52 TxDOT
ITS on IH 410 from IH 10 

to IH 37

STBG:16 

CMAQ:11
 $       15,258,659  $       12,206,927 78.33 20 45.6

53 City of Boerne Cascade Cavern 2  $       47,757,000  $       38,205,600 59.1

54 City of Boerne Old San Antonio Road 3  $         9,704,532  $         7,763,626 62.89


