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AAMPO Overview



The Alamo Area Metropolitan 
Planning Organization (AAMPO)

Provides local input and coordination 

between the public and local, state and 

federal agencies for federal transportation 

programs and funding.

AAMPO develops transportation plans, 

selects and approves projects for federal 

funding based on regional priorities and 

administers programs to improve mobility 

options and performance.



Unified Planning Work 
Program (UPWP) 

Transportation 
Improvement 
Program (TIP) 

Metropolitan 
Transportation Plan 
(MTP)

Transportation 
Conformity Document 
(TCD)



AAMPO Committees

Transportation Policy Board
21 voting members

Generally meet on the 4th Monday

Technical Advisory Committee (TAC)
20 voting members

Generally meet on the 1st Friday

Active Transportation Advisory 

Committee  (ATAC)
24 members

Generally meet on the 2nd Wednesday

Executive Committee
9 members

Meet as Needed

Land Use & Regional

Thoroughfare

Subcommittee

Traffic Incident

Management 

Subcommittee

Freight, Rail & Transit

Subcommittee

Transportation

Demand

Management



POLICY
BOARD 

MEMBERS

Board Member Representing

Councilwoman Melissa Cabello-Havrda Chair City of San Antonio

Commissioner Rebeca Clay-Flores Chair Elect Bexar County

Commissioner Kevin Webb First Vice Chair Comal County

Mr. Kevin Wolff Past Chair Advanced Transportation District 

Mr. Michael J. Lynd, Jr., Board Chairman Alamo Regional Mobility Authority 

Commissioner Tommy Calvert, Jr. Bexar County

Commissioner Grant Moody Bexar County

Art Reinhardt, P.E., County Engineer Bexar County

Councilmember Andrès Campos City of New Braunfels 

Councilmember John Courage City of San Antonio

Councilmember Marina Alderete Gavito City of San Antonio

Councilmember Sukh Kaur City of San Antonio

Razi Hosseini, P.E., RPLS, Public Works Director City of San Antonio

Ms. Bridgett White, Planning Director City of San Antonio

Mayor Donna Dodgen City of Seguin

Mayor Chris Riley, Leon Valley 
Greater Bexar County Council of 
Cities 

Judge Kyle Kutscher Guadalupe County

Councilmember Ty Wolosin Kendall County Geographic Area

Councilman Kevin Hadas, Selma Northeast Partnership

Mr. Charles Benavidez, P.E., District Engineer TxDOT San Antonio 

Javier Paredes, Board Member VIA Metropolitan Transit 



Project Call Information



Surface

What is STBG?

Transportation

Block

Grant

• Federally reimbursable 
funding program

• Most flexible funding source

• Available for all project and 
program types (capacity, 
operational, bike/ped, transit)

• Scored using multi-factor, 
performance-based criteria

• Largest available funding pool



STBG Eligible Projects

Improvement
Program

• Only construction elements are eligible for funding, not 
preliminary phases. (i.e. ROW and ENG)

• Capacity: roadway widening, 
new construction

• Operational: signal re-timing, 
intersection improvements, ITS

• Transit improvements

• Bicycle and pedestrian facilities

• Programs: Freight and 
intermodal, vanpool, etc.

• Planning Studies



Congestion

What is CMAQ?

Mitigation and

Air

Quality

• Federally reimbursable 
funding program

• Supports transportation 
projects that contribute 
to emissions reductions

• Targets areas that 
aren’t meeting national 
air quality standards for 
ozone, carbon 
monoxide, and/or 
particulate matter.



CMAQ Eligible Projects

• Only construction elements are eligible for funding

• Projects that add or reduce roadway capacity are not eligible

• Operational projects

• Congestion reduction and 
traffic flow improvements

• Freight and intermodal 

o Engine retrofit/replacement

o Intermodal facility

o Grade separation

• Transit improvements

• Bicycle and pedestrian facilities



• Diesel engine retrofits and other advanced truck 
technologies

• Idle reduction

• Parking program

• Programs that encourage transit ridership

• Bicycle and pedestrian programs

• Travel demand management

• Public education and outreach activities

• Transportation management associations

• Carpooling and vanpooling

• Carsharing

• Training

• Inspection and maintenance programs

• Alternative fuels and vehicles

CMAQ Eligible Programs



Transportation

What is TA?

Alternatives

• Bicycle and pedestrian 
projects

• Active transportation 
safety improvement 
projects

• Facilities must be open 
to the public

• AAMPO has developed 
bike-ped specific 
criteria for TA projects



TA Eligible Projects

Improvement
Program

• Only construction elements are eligible for funding, not 
preliminary phases. (i.e. ROW and ENG or planning)

• Capital: new or improved 
bike/multi-use paths, sidewalks, 
etc.

• Operational: crossing/safety 
improvements, Safe Routes to 
School, Complete Streets

• Transit improvements: bike 
storage facilities, connectivity 
improvements

• Bicycle and Pedestrian Programs



Carbon

What is CRP?

Reduction

Program

• Requires carbon 
emissions reduction 
benefits

• Projects types are 
similar to CMAQ, but 
targets carbon dioxide

• Available in entire 
AAMPO study area



CRP Eligible Projects

• Only construction elements are eligible for funding

• Projects that add or reduce roadway capacity are not eligible

• Most CMAQ-type projects will 
be suitable CRP projects

• Electrification, energy efficiency 
and alternative fuels

• Traffic-flow improvements (no 
added capacity)

• Advanced transportation 
management and technology 
(ITS and TSMO)



• Applicants can include 
municipalities, counties, 
metropolitan transit 
authorities, regional 
mobility authorities, 
river authorities and 
school districts

• Agencies within Bexar 
County only eligible for 
CMAQ funds (non-
attainment for ozone)

Eligible Entities

Improvement
Program



• Allocation is by formula 
based on population 
and, for CMAQ, severity 
of air quality exceedance

• Contingent upon the 
availability of federal 
funding, the total 
amount funds available 
for this project call is 
estimated at $256.6m 
for Fiscal Years 2027 
through 2032.

Funding Availability

Improvement
Program

2027 2028

2029 2030

Improvement
Program

2031 2032



Estimated Available Funding by Category

C A T E G O R Y  5  

Congestion Mitigation 
and Air Quality 

Improvement (CMAQ)
$ 46.3 M

C A T E G O R Y  7  

Surface Transportation 
Block Grant (STBG)

$ 179.5 M

C A T E G O R Y  9

 Transportation 
Alternatives (TA)

$ 14.6 M

C A T E G O R Y  10 
Carbon Reduction 

Program (CRP)
$ 16.2 M

Total Project Call: $256.6 M
(Including 2031 and 2032)

FY 2027-2030 Project Call



Requirements
• Competitive project call

• Reimbursement program and all federal and state rules apply (TxDOT 
agreements and pass-through funding)

• Attendance at this workshop is required for all entities planning to submit 
a proposal

• Minimum $1mm construction cost for infrastructure projects

• All project development costs (i.e. design, engineering, utility relocation 
and right-of-way acquisition) are the responsibility of the implementing 
agency

• No minimum cost for programs

• All proposals require a minimum 20% cash match (in-kind match not 
applicable). Additional technical points are awarded for cash matches 
>20% and ≥30%



Requirements

• Entities awarded funding will enter into an agreement with TxDOT. 
TxDOT will require reimbursement of their costs for review and 
coordination of the project/program (more on this later)

• Implementing entities must sign the project/program 
understanding form (part of proposal’s support documents)

• Entities submitting multiple proposals must assign an overall 
priority to each proposal (i.e. 1st, 2nd, 3rd). Selected 
projects/programs will be allocated funding in FY 2027-2030 (FY 
2031 and FY 2032) of AAMPO’s short- and long-range plans

– First day of FY = October 1st 

– Last day of FY = September 30th 

• Implementing entities commit to developing and letting selected 
projects/programs in the year funding is allocated



Schedule

FY 2027 – 2030 TIP Call for Projects and Document Development Schedule

Date Milestone

September 2024 Project Call Schedule and Funding Category Approval – TAC and TPB

October 1, 2024 Initiate Project Call Process

November 2024 Project Scoring Criteria Work Group Finalizes Scoring Recommendation

December 16, 2024 Policy Board Action on Scoring Criteria Recommendation

December 17 and 19, 2024 Mandatory Informational Workshops

March 1, 2025 Project Submittals Due – Preliminary Phase

April 1, 2025 Notice to Submitters for Eligibility

April 30, 2025 Full and Final Submittals Due to AAMPO

May – June 2025 Multiagency Scoring Workshop(s) + Public Involvement

July 2025 TAC Funding Recommendation Work Session

July 2025 Executive Committee Recommended Projects Presentation

August/September 2025 TAC and Policy Board Action on Call for Projects Recommendations

April/May 2026 Action to Approve FY2027-2030 TIP/Mobility 2050 Update/2026 Conformity 
Determination



Project Scoring



Proposal Scoring Criteria

• A multiagency work group will review proposed emissions 
assumptions, technically score proposals (out of 100 points) 
based on the adopted criteria, and review Project Risk 
Assessments

– Programs will be scored identically to projects to the fullest extent 
possible

– “Bonus” points for overmatch



• Projects will be scored based on funding category

– submitting for multiple funding categories will require one application, 
but will receive individual technical scores for each funding category

• TAC and workgroups retain discretion to fund projects under 
any allowed category, but submittals may request their 
preferred funding category

• Projects will be recommended for funding based on

– Technical score

– Agency priority

– Public input

– Project readiness

– TPB approval

Proposal Scoring Criteria



Scoring Spreadsheet: Process

Project 
Submittal

Funding 
Category 

Scoring Criteria

Section Scoring 
Criteria

Normalize 
Section Scores

Define Section 
Weights 

Weight Section 
Scores

Combine 
Weighted 

Scores

Add Bonus 
Points

Receive Total 
Score



Scoring Spreadsheet: Sections

Description: Shows 
what is required to 

score that row’s points

Section: Each funding 
category will have 
multiple sections 

Category: Each project will be placed on the 
points scale defined by “Description”. Projects 

may only receive one set of points per category.

External Guide References: If 
necessary, a category will reference 

an external guide for scoring.

Points Subtotal: # 
of points possible 
within this section

Scoring Guidelines: 
Provides clarification, 

definitions, and examples



Scoring Spreadsheet: Normalization and Weight

Section
Raw 

Score
Max 

Score

Normalization Score 
(Raw Score/Max 

Score)
Weight

Weighted Score 
(Normalization 
Score * Weight)

Example 2 6 .33 50 16.5
Example 4 6 .67 20 13.4
Example 4 10 .4 5 2
Example 8 8 1 5 5
Example 3 4 0.75 20 15

Bonus 
Points

5

TOTAL 
SCORE

56.9

The absolute maximum is 110 with all bonus points.
Total scores are compared against other submitted projects. 



CMAQ Scoring Criteria

Scoring Criteria Scoring %

Emissions Reduction 
• lbs/day of NOx reduced

50%

Benefit-Cost Ratio1

• NOx C/B - % of total project cost
30%

Non-SOV Travel
• Preferred project types

10%

Peak Hour Excessive Delay
• Roadway designation

10%

AAMPO’s Transportation Policy Board approved scoring criteria in December 2024.

1e.g.  lbs of NOx reduction per day * project design life per month * short ton (1 metric ton = 1.10231 short tons) *  

$19,141.60 (per short ton NOx) = Reduction Value/Project Cost = Benefit/Cost Ratio



CMAQ Scoring Criteria

Emissions Reduction



CMAQ Scoring Criteria

Cost/Benefit Ratio

1e.g.  lbs of NOx reduction per day * project design life per month * short ton (1 metric ton = 1.10231 short tons) *  

$19,141.60 (per short ton NOx) = Reduction Value/Project Cost = Benefit/Cost Ratio



CMAQ Scoring Criteria

Non-Single Occupant Vehicle Travel



CMAQ Scoring Criteria

Peak-Hour Excessive Delay

External Guide Reference (NHS System Map): https://gis-txdot.opendata.arcgis.com/datasets/TXDOT::txdot-
national-highway-system/explore?location=29.496857%2C-98.439085%2C11.25 

https://gis-txdot.opendata.arcgis.com/datasets/TXDOT::txdot-national-highway-system/explore?location=29.496857%2C-98.439085%2C11.25
https://gis-txdot.opendata.arcgis.com/datasets/TXDOT::txdot-national-highway-system/explore?location=29.496857%2C-98.439085%2C11.25


CRP Scoring Criteria

Scoring Criteria Scoring %

Emissions Reduction
• lbs/day of CO2 reduced

50%

Benefit-Cost Ratio1

• CO2 C/B - % of total project cost
30%

Project Type
• Preferred project types

20%

AAMPO’s Transportation Policy Board approved scoring criteria in December 2024.

1e.g.  lbs of CO2 
reduction per day * project design life per month * short ton (1 metric ton = 1.10231 short tons) *  

$223.17 (per short ton CO2) = Reduction Value/Project Cost = Benefit/Cost Ratio



CRP Scoring Criteria

Emissions Reduction



CRP Scoring Criteria

Cost/Benefit Ratio

1e.g.  lbs of CO2 reduction per day * project design life per month * short ton (1 metric ton = 1.10231 short tons) *  

$223.17 (per short ton CO2) = Reduction Value/Project Cost = Benefit/Cost Ratio



CRP Scoring Criteria

Project Type



CMAQ and CRP Scoring Requirements

Entities must use either the Federal Highway Administration’s 
(FHWA) CMAQ Emissions Calculator Toolkit or the Texas A&M 
Transportation Institute's (TTI) MOSERS emission calculations tool. 
Note: some strategies are not available in MOSERS. CMAQ-type projects may be eligible for CRP, but must be submitted separately.

• Transit Bus and Fleet Expansion

• Transit Bus Retrofits and 
Replacement

• Carpooling and Vanpooling

• Alternative Fuels and Vehicles

• Advanced Diesel Truck/Engine 
Technologies

• Congestion Reduction and Traffic 
Flow Improvements

• Idle Reduction

• Bike and Pedestrian Improvements

• New Park & Ride locations or 
enhancements

If emissions reductions cannot be calculated using one of the above tools, the 
submitting agency must estimate emissions reductions using their own 

methodology. All assumptions and calculations must be submitted.



TA Scoring Criteria

Scoring Criteria Scoring %

Accessibility
• FHWA Bikeway Selection Guide
• FHWA Sidewalks and Walkways Guide

25%

Safety
• Average Fatal and Severe Injury Crash Rate for Cyclists/Peds
• Crash Modification Factors

25%

Mobility
• Serves High Trip Generators
• Vehicular Speeds and Capacity

20%

Connectivity
• Improves System Connectivity and Reduces Barriers
• Node Density
• Existing Plan

15%

Equity
• Addresses Access for EJ Populations

15%

AAMPO’s Transportation Policy Board approved scoring criteria in December 2024.



TA Scoring Criteria

Accessibility



TA Scoring Criteria
Accessibility

FHWA Bikeway Selection Guide 
Figures 9 and 10

FHWA Recommended Guidelines 
for Sidewalks and Walkways

FHWA Guide for Improving 
Pedestrian Safety at Uncontrolled 

Crossing Locations

https://safety.fhwa.dot.gov/ped_bike/tools_solve/docs/fhwasa18077.pdf
https://safety.fhwa.dot.gov/ped_bike/tools_solve/docs/fhwasa18077.pdf
https://pedbikesafe.org/PEDSAFE/resources_guidelines_sidwalkswalkways.cfm
https://pedbikesafe.org/PEDSAFE/resources_guidelines_sidwalkswalkways.cfm
https://pedbikesafe.org/PEDSAFE/documents/STEP_Guide.pdf
https://pedbikesafe.org/PEDSAFE/documents/STEP_Guide.pdf
https://pedbikesafe.org/PEDSAFE/documents/STEP_Guide.pdf


TA Scoring Criteria

Safety



TA Scoring Criteria

Safety

AAMPO Serious Injury and Fatal 
Crash Dashboard

FHWA Proven Safety 
Countermeasures

https://www.arcgis.com/apps/dashboards/513ed2a3825a4bc3ab737c047e2a3485
https://www.arcgis.com/apps/dashboards/513ed2a3825a4bc3ab737c047e2a3485
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures


TA Scoring Criteria

Mobility



TA Scoring Criteria
Mobility

SATomorrow Regional Centers

County Seats – Boerne, New Braunfels, Seguin, and Hondo

https://sacompplan.com/regional-centers/


TA Scoring Criteria

Connectivity



TA Scoring Criteria

Equity

External Guide Reference (AAMPO iMap): 
https://mpo.maps.arcgis.com/apps/webappviewer/index.html?id=9c04880cae174948862626c9ecf292e8 

https://mpo.maps.arcgis.com/apps/webappviewer/index.html?id=9c04880cae174948862626c9ecf292e8
https://mpo.maps.arcgis.com/apps/webappviewer/index.html?id=9c04880cae174948862626c9ecf292e8


STBG Scoring Criteria
Scoring Criteria Scoring %

Accessibility
• Transit Ridership
• Regional Center Access and Reliability
• Multimodal Connectivity
• Single Occupant Vehicle Travel
• Vehicle Miles Traveled Reduction

10%

Economic Vitality
• Freight and Goods Movement
• Economic Development
• Regional Center Peak Period Delay/Transit Travel Time

10%

Environmental Stewardship
• Flood Zone Mitigation/Extreme Weather Resiliency 
• Greenhouse Gas and Precursor Emissions
• Natural Habitats
• Historic Preservation
• Greenscaping

10%

Equity
• Alternative Modes and Transit Frequency
• Transit Services within Equity Areas
• Travel Time Saving within Equity Areas
• Multimodal Safety within Equity Areas

10%

Mobility
• Person Capacity
• Peak Period Delay/Transit Travel Time
• Volume/Capacity Ratio

30%

Safety
• High-Crash Locations
• Non-High-Crash Locations
• Points of Conflict/ROW Priority
• Multimodal Safety 

30%



STBG Scoring Criteria
Accessibility Part 1/2



STBG Scoring Criteria
Accessibility Part 2/2



STBG Scoring Criteria
Economic Vitality



STBG Scoring Criteria
Environmental Stewardship



STBG Scoring Criteria
Equity Part 1/2



STBG Scoring Criteria
Equity Part 2/2



STBG Scoring Criteria
Mobility



STBG Scoring Criteria
Safety Part 1/2



STBG Scoring Criteria
Safety Part 2/2



Bonus Points (All Categories)



Project Readiness



Project Risk Assessment Considerations

– TAC Work Group asked to make readiness a separate score. 
Requesting proposed project development schedules to review.

– Project may be worthy but it may not be ready – will it let during 
the four-year timeframe that is the TIP?

– New paradigm based on TX Administrative Code changes, 
Transportation Conformity considerations, and best practices.

– Big question: how to develop a pipeline of projects with no 
funding for project development? Policy 3 to be revised before 
FY27-30 TIP adopted.



Project Risk Assessment Information



Project Risk Assessment Information

– Project Call Submittal will ask for the schedule to 
complete the following Critical Path milestones:

• Advance Funding Agreement (AFA)

• Consultant Procurement

• Environmental Clearance

• Right-of-Way

• Project Development/Design (30%, 60%, 90%)

• Utility Coordination (SAWS, CPS, Telecommunications, 
etc.)

• External Coordination (TxDOT, UPRR, etc.)

• Project Letting

• Construction Completion

• Addition Information/Comments



Project Risk Assessment Chart

Chart will be 
referenced by the 
Project Readiness 

Work Group to ensure 
submitted projects 

schedule enough time 
for the development 

process



Submittal Form
To be opened on January 13th



Submission Form

Improvement
Program

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Project Type

CMAQ option will only 
appear if Bexar County 

is selected

Choose all funding 
categories you would 
like you project to be 

considered for

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Project Information

Improvement
Program

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Project Scoring Questions

Improvement
Program

Project Scoring questions for each funding category will appear 
based on funding category selection(s).

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Emissions Reduction Calculations

Improvement
Program

FHWA CMAQ Calculator

https://www.fhwa.dot.gov/environment/air_quality/cmaq/toolkit/


CMAQ Calculator

Improvement
Program

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Project Readiness

Improvement
Program

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Project Readiness

Improvement
Program

– Project Call Submittal will ask for the schedule to complete 
the following Critical Path milestones:

• Advance Funding Agreement (AFA)

• Consultant Procurement

• Environmental Clearance

• Right-of-Way

• Project Development/Design (30%, 60%, 90%)

• Utility Coordination (SAWS, CPS, Telecommunications, etc.)

• External Coordination (TxDOT, UPRR, etc.)

• Project Letting

• Construction Completion

• Addition Information/Comments

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Cost Information
• Any local money contributed above 

20% of the required local match is 
considered “local contribution” and is 
treated as separate funding.

• The 20% local match is considered part 
of the “program amount” or “award 
amount”; your 20% is included in the 
federal allocation and funding 
documentation—it is participating in 
the federal program.

• Example: if you are awarded for a 
$2.5M project with $0.5M in overmatch:

• $2M = program amount

• $1.6M = “federal share”

• $0.4M = local match

• $0.5M = local contribution

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


2 Step Process

Improvement
Program

AAMPO will be utilizing a two-step process for evaluating project submittals

Step 1

• Submittal form as shown
• PRWG reviews Project Risk Assessment questions
• AAMPO staff reviews overall application for clarity and accuracy
• AAMPO staff reviews CMAQ/CRP details
• AAMPO staff will clarify or rectify details as time allows before Step 2
• PRWG will recommend projects to Step 2

Step 2 

• Submittal of detailed documentation
• AAMPO staff will assemble data for technical scoring
• TAC Scoring Workgroup will review data and work with AAMPO staff to 

develop final scoring methodology
• Projects will be scored, sent through public involvement, and then 

recommended at a working meeting of the full TAC



Uploads

Improvement
Program

Step 2 required documents, if accepted,

• Project Map Showing Land Use

• Project Understanding Form

• Detailed Cost Estimate

• Implementing Agency Letter of 
Support and Commitment of Local 
Match and Overmatch (if applicable) 

• Additional letters of support from 
other implementing or financial 
partner

https://survey123.arcgis.com/share/759cd377373a4d51b1fbc82b5d252651


Questions?

Matthew Moreno
AAMPO Regional Transportation Planner
moreno@alamoareampo.org | 210-230-6931

mailto:moreno@alamoareampo.org
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