
SH 123- Expand to 4 lanes with raised median and
turn lanes.
Construction Cost: $32.6M
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GUADALUPE COUNTY
Thursday, June 5, 2025

Seguin Public Library
313 West Nolte Street

Seguin, TX 78155

MEDINA COUNTY
Thursday, June 12, 2025

Potranco Elementary School
190 CR 381 South

San Antonio, TX 78253

KENDALL COUNTY
Wednesday, June 25, 2025

Kronkosky Place
17 Old San Antonio Road 

Boerne, TX 78006

BEXAR COUNTY
Wednesday, June 11, 2025
Northeast Service Center

10303 Tool Yard
San Antonio, TX 78233 

COMAL COUNTY
Tuesday, June 17, 2025

New Braunfels Civic Center
375 South Castell Avenue 
New Braunfels, TX 78130

BEXAR COUNTY
Thursday, June 26, 2025

Boeing Center at Tech Port Studios
3331 General Hudnell Drive

San Antonio, TX 78226 

ADDED CAPACITY (INCREASE NUMBER OF LANES) 
Martindale Road Expansion- Construct additional
travel lanes, raised median, sidewalks, and realign
roadway from FM 20 south to Twin Oak Road.
Construction Cost: $16.5M

2

Evans Road Phase IV- Expand to 4 lanes with bike
and pedestrian accommodations and drainage
improvements.
Construction Cost: $33.1M

6

Abbott Road- Construct additional travel lanes
from Graytown Road to FM1518, including shoulders,
curb, and drainage improvements and turn lanes.
Construction Cost: $33.1M

8

Strempel Road Extension- Construct a 4-lane
roadway extension and 12 ft. shared-use path with
raised median from Rudeloff Road to N. Austin
Street (BS123B).
Construction Cost: $18.9M

14

IH 410 WB from Callaghan Rd to Evers Rd-
Expand Westbound IH410 to 5 lanes.
Construction Cost: $6M

31

IH 410 WB from Summit Pkwy to Ingram Rd-
Expand Westbound IH410  to 5 lanes and ramp
revisions.
Construction Cost: $8M

32

FM 3351- Expand, from Desperado Way to I-10, to 4
lanes with a raised median and turn lanes from I-10
to Camp Stanley’s Main Gate and, from Camp
Stanley's Main Gate to Desperado Way, expand to 4
lanes with a continuous two way left-turn lane. Install
drainage improvements and a shared-use path.th for
bicycle and pedestrian accommodations.
Construction Cost: $89.5M

40

SH 211- Expand to 4 lane divided roadway from
Lucas Creek to US90.
Construction Cost: $67.9M

44

Cascade Cavern- Expand portions of Cascade
Caverns Rd, Old San Antonio Rd, and Scenic Loop
Rd including a roundabout and turn lanes.
Construction Cost: $47.8M

48

We want to hear from you! AAMPO has launched an interactive mapping tool to make
it easier for you to explore and comment on proposed transportation projects that may
affect your daily travel. This is your chance to help shape where and how transportation
dollars are spent in our region. Scan the QR code and make Your Move! 

WWW.ALAMOAREAMPO.ORG/YOURMOVE

Fiscal Year 2027-2030 Transportation Improvement Program

PROPOSED PROJECTS
FY27 VIA Metropolitan Transit Service Operational Improvements- Increase transit frequency on five
routes (#2, 8, 64,100, and 602), make route realignments on three routes (#2, 64, and 602), and add a route
(#87) to provide shorter wait times and improved reliability.
Construction Cost: $27M

16

TRANSIT IMPROVEMENTS

Electric Vehicle San Antonio (EVSA) Campaign-
Educate San Antonio residents in electric vehicle
adoption, supporting COSA's sustainability goals.
Construction Cost: $150K

HERO Program - Option 1- Existing program to
clear crashes from roadways and assist motorists.
The program goal is to improve safety and keep
traffic flowing on highways in Bexar, Comal,
Guadalupe, and Kendall Counties 24/7/365.
Construction Cost: $62.6M

17
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PROGRAMS

City of San Antonio EVSE Expansion- Expand
San Antonio’s EV charging infrastructure by
installing chargers at COSA-owned locations.
Construction Cost: $750K

22

Clean Air for San Antonio- The Clean Air for San
Antonio campaign aims to reduce vehicle idling in
public spaces for cleaner air and better
community health.
Construction Cost: $300K

24
HERO Program - Option 2- Expansion of the
existing program to clear crashes from roadways
and assist motorists. The program goal is to
improve safety and keep traffic flowing on
additional highways in Bexar, Comal, Guadalupe,
and Kendall Counties 24/7/365.
Construction Cost: $71M

19

HERO Program - Option 3- Further expansion of the
existing program to clear crashes from roadways and
assist motorists. The program goal is to improve safety
and keep traffic flowing on additional highways in
Bexar, Comal, Guadalupe, and Kendall Counties and
extending to Medina County line 24/7/365.
Construction Cost: $76.9M

20

OPERATIONAL IMPROVEMENTS

US 90 Illumination- Upgrade existing lighting
features at the General McMullen interchange.
Construction Cost: $2.9M

Various Location Illumination- Upgrade existing
lighting features at the IH410/IH10 interchange,
IH35S/IH410 interchange, and IH35/IH37 interchange.
Construction Cost: $2M

IH 35N Illumination- Upgrade existing lighting
features from IH10 to IH37.
Construction Cost: $5.2M

IH-10 at SH123- Construct westbound frontage road
from SH123 to Geronimo Creek and ramp revisions.
Construction Cost: $23.4M

Guadalupe FM 3009 at FM78- Realign the
roadway to construct grade-separation at Union
Pacific Railroad/FM78 and include
pedestrian/cyclist accommodations.
Construction Cost: $94M

FM 1863- Construct through lanes, turn lanes, and
pedestrian/cyclist accommodations.
Construction Cost: $18M

ITS on IH 410 from IH 10 to IH 37- Install Intelligent
Transportation System (ITS), wrong-way driver
detection features.
Construction Cost: $15.3M

IH 410 ITS from IH 10 to Space Center- Install
Intelligent Transportation System (ITS) and wrong-
way driver detection features.
Construction Cost: $6.2M

IH 10 ITS Expansion- Install Intelligent
Transportation System (ITS) features from IH410 to
Roland Avenue.
Construction Cost: $8.2M

Old San Antonio Road- Construct turn lanes,
shared-use path, and raise roadway out of
floodplain from the southern section of Herff to the
northern section of Herff.
Construction Cost: $9.7M
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Doors open at 5:30 p.m.; presentation at 6 p.m. All public meetings will be similar in format and content.

The Transportation Improvement Program (TIP) development process is being used to satisfy the public hearing
requirements of the Federal Transit Administration’s (FTA) Section 5307 program, and this notice and associated review

period will satisfy the FTA’s Program of Projects requirements. Accessibility assistance available at (210) 227-8651.
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US 90, SH 46 Sidewalks and SUP- Construct 12
ft. wide shared-use path along the east side of
SH46 from B and B Road to US90 in Seguin.
Additionally, 6-ft wide sidewalks are proposed
on US90 and US90 Alternate with a connection
through Seguin ISD property.
Construction Cost: $2M

1

PEDESTRIAN AND CYCLIST

Waterway Lane Trail- Construct a 12 ft. shared-
use path from Gruene Rd to FM306 with
pedestrian lighting and landscaping. Improve
ADA crossings  and drainage.
Construction Cost: $3.8M

New Braunfels Citywide Pedestrian 2028-
Install 6 ft. sidewalks and 10 ft. shared-use paths
in multiple locations around the city, including
ADA ramps and improved intersection crossings.
Construction Cost: $4.3M

Leon Creek Bike & Ped Trail- Construct
pedestrian/cyclist trail from Raymond Russell
Park to Boerne Stage Road.
Construction Cost: $7.4M

9

Shavano Park Trail Connection- Construct a
shared-use path from Salado Creek Greenway to
Cliffside Dr, with a 5-ft bike lane along Windmill
Rd to NW Military Hwy, connecting to a new
trailhead.
Construction Cost: $1.2M

12

San Antonio-Spur- Construct 6 ft. sidewalks and
a 10 ft. shared-use path on Spur St from
Concepcion Ave to Live Oak Ave; 6 ft. sidewalks
on W San Antonio St from Live Oak Ave to Walnut
Ave. Install ADA improvements at intersections,
lighting, lane reductions, and a traffic signal at
Live Oak Ave and San Antonio St.
Construction Cost: $17.9M
City of Windcrest Sidewalk Improvements-
Construct approximately 3 miles of new sidewalks
with ADA ramps, pavement markings, crosswalks,
and traffic signage and add ADA ramps and
pavement markings on existing sidewalks.
Construction Cost: $1.9M

15

Port San Antonio Complete Streets Conversion-
General Hudnell- Construct pedestrian/cyclist
infrastructure, drainage improvements, signing
and pavement markings, traffic signal, illumination,
and landscaping on General Hudnell Dr.
Construction Cost: $6M

18

Boerne - Citywide sidewalk project- Construct
new sidewalks along existing streets in multiple
locations citywide.
Construction Cost: $2.6M

21

Complete Streets Conversion- General
McMullen- Construction of pedestrian/cyclist
infrastructure, parking bays, median closures,
drainage improvements, signing and pavement
markings, and landscaping on General
McMullen.
Construction Cost: $3.6M
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OPERATIONAL
IMPROVEMENTS

New Braunfels Signal Timing Optimization-
Conduct data collection and implement
updated traffic signal timing plans at 70 traffic
signals, including six synchronized corridors.
Construction Cost: $450K

Countywide Signalization- Conversion of all-
way stops to traffic signals at 12 countywide
intersections.
Construction Cost: $6.9M

Seguin-Zink Round-about- Install a 3-leg,
single lane roundabout at the intersection of
Zink Street, Landa Street, and N Seguin Avenue.
Construct 6ft sidewalks, pedestrian lighting, ADA
ramps, and landscaping.
Construction Cost: $6M
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IH 35 at SL337- Construct turnarounds, turn
lanes, and pedestrian/cyclist facilities.
Construction Cost: $33.7M

IH 35 at US 281/IH 37 Barrier- Construct barrier
on southbound IH35 upper-level to reduce
weaving and improve safety.
Construction Cost: $3M

SH 46 at Herff Rd- Construct turn lanes and
pedestrian/cyclist facilities.
Construction Cost: $9.7M

26
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IH 410 at Southton Rd- Construct turn lanes,
pedestrian/cyclist facilities, and signal
improvements.
Construction Cost: $11.3M

IH 410 at Moursund- Construct turn lanes,
pedestrian/cyclist facilities, and signal
improvements.
Construction Cost: $7.8M

Downtown Pump Stations- Upgrade 4 pump
stations for IH35 near East Elmira, South Laredo,
St. Mary's St, and Martin St. to improve
operations during flood events.
Construction Cost: $8.7M
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SH 173 Passing Lanes- Construct passing lanes
from Black Creek to US90.
Construction Cost: $67.2M

34

IH 10 Illumination- Upgrade existing lighting
features from Hildebrand Ave to IH35.
Construction Cost: $9.7M

35

IH 35S Illumination- Upgrade existing lighting
features from IH10 to US90.
Construction Cost: $11.2M

36


