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Overview of Texas Freight Mobility Plan

AAMPO Technical Advisory Committee

“stransportation plan that focuses on freight needs:

|ldentifies freight transportation challenges
and outlines investment strategies needed
to address them

Provides a vision for a safe, reliable, and
efficient freight transportation system

|ldentifies freight transportation investments
critical to Texas’ economic growth and
competitiveness
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Texas’ Freight Transportation Challenges

CAPACITY/
CONGESTION
Cost $1billion, 7 freight
bottlenecks

INSTITUTIONAL
COORDINATION
collaboration and
partnerships

SYSTEM OPERATIONS
freight network, traffic
management center
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BORDER/PORTS -OF-
ENTRY
congestion, wait times,
coordination
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CACCTDENT
SLOW DOWN

SAFETY
truck parking, at-grade
rail crossings

CONNECTIVITY
between modes,
urban/rural

PUBLIC AWARENESS/
EDUCATION
economic impact of freight

FUNDING
invest in freight,
alternative funding
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Freight Plan Recommendations — Addressing the Challenges

g W = Three key recommendation
PROGRAMS e 1| categories:

To advance the
Freight Plan’s It o
policies and assist in /7 = Policies - enhance freight

meeting challenges : . . . .
and?ong-tem? 2 4 investment decision maklng

goals.

D = Programs - advance freight policies
PROJECTS @\ and address challenges
To support the )
policies and programs N
in addressing th . .
Freight Plar's goxls = Projects - support policy goals and

and challenges. programs
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Key Policy Recommendation: Texas Freight Network

= The Texas Freight Network provides a strategic framework for statewide

transportation investment decisions.
* Invest in corridors

A that provide the
- greatest gain.
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Texas Freight Mobility Plan Program Recommendations

8 Key Categories Program Recommendations
1. Strategic freight planning initiatives and studies
a) Freight-Centric design guidelines
b) Truck Parking Needs Assessment Study
c) Economic Impact of freight
Education and public awareness
Technology and operations
Border and Ports-of-Entry
Highway
Rail
Ports and Waterways
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Freight Plan Project Recommendations

= 1,225 projects under development
= Estimated total cost of $49 billion

Number of Projects Estimated Cost (in millions)

$2,166, 5%

44, 4% $2,734, 6%

$549,
1%

129, 10%

34

30/(,) m Highway
S8 729 m Highway $36,585, 82% ® Rail
' E Rail Ports and Waterways
Ports and Waterways m Air Cargo
m Air Cargo Border/POE

Border/POE
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Freight Mobility Plan - Highway Project Implementation

TFMP Highway Projects
878 Total

154, 17%

m Letting FY16
W Letting FY17

m Not Yet Let

655, 75%

AAMPO Technical Advisory Committee October 7, 2016



Freight Mobility Plan —-FAST Act Freight Formula Funding

Fiscal Year 2016:

: 10 projects from the Texas Freight Mobility Plan
submitted for $98.6 million apportionment for Texas
under the National Highway Freight Program.

. Projects submitted meet the following criteria:
—  FHWA-designated Primary Highway Freight
System
— Included the Texas Freight Mobility Plan
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NHFP Project: San Antonio, I-35 Bridge and Approaches

= Bridge has been repeatedly hit by over-
height vehicles due to 14’6” clearance.

= |-35 is the most utilized trade corridor in the
state and nation.

— Backbone of the NAFTA trade route from
Mexico to Canada.

— Projected growth for this segment from
34 million annual tons of goods
movement in 2010 to 104 million tons by
2040.

= The new bridge will be higher at both ends
and allow future widening of I-35 corridor
underneath.

= NHFP Freight Funding: $4,022,200

= Federal share of total project cost: 100%
= Construction Let: April 2016

= Construction Start: June 2016
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2016 FAST Act Discretionary Grant Applications

I-35W North Tarrant Express Segment 3C * " TH-35 Lare.do Bundle -
FASTLANE Grant Application I'*';"\ FASTLANE Grant Application

L COVERPAGE

Project Nama: 1H-35 — Laredo Bundia
Pruviowsly Incarred Project Cost 0

260,752,000 $58.600,000

matching funds restricted $35,160,000
Is the project or a portion of the project curently located on National Vas
Highway Freight Network? :

$46.880.000
Does the project add capacity to the Interstate system? Yes o - s the project ar 2 portien of the project located o the National Highway

- yetem Fes
Is the project in a national scenic area? No i COVERPAGE « Doaes the project add capacity to the Intarstato systam? :{:’

; % = x = s the project in a naticmal scemic arsa?
Do the project components include a railway-highway grade crossing or B89 sact Nams: SH-99 (Grand -5 I-1.1-24 md F2B
= - g R e i

Po the project compenants inciuds a railway-highway grade crossing or gade  [RCH

Deo the proj inchude an intermodal or freight rail proj = e

project components an or project, = . < 2 5 3 s =
or freizht project within the boundaries of a public or private freight rail, By e oy Lot Do the project components include an intermodal or freight rail project, B33
water (inchading ports), or intermodal facility? Total Project Cost hr freight project within the boundaries of a public or private freight rail.

1f answered yes 1o either of the two component questians above. how NSFHP Requaat 45,000,000 er (ncluding ports), or infermodal facility?

much of requested NSFHP funds will be spent an each of these projects  [RZ Total Fedaral Fanding (incleding NSFHF) 367,000,000 J£ answresod yos to cither of the two compomsat questions sbove, how muck of  [RIO0)

components? (NSFHP plus TIFIA requast q d NSFHP funds will be spent ca sach of these projocts componsats?

State(s) in which project is located. Texas amount) Texas
Large Ao matching funds restricied to 2 specific projoct companant? No Semall
Also £ an ap to TIGER for this ? No I 50, which ana? 5
Urbanized Area in which project is located. if applicable. Datlas-Fort Wo: s the project ar a partian of the project caraatly located an Natiomal Highway  [R30) flso sbmiting m spplication o TIGER for hinprjoct? [0
21 802 Fruight Natwork? (Howsver. potantial to be : TSR ===
Pt of U A P, T L.
; Corridor designation) R . 636,520
1 el
n - = = Doas the project add capacity to the Intarstatn system? No
onz Tonge Tomportation Pl g™ o o e it Yo -
: - Do the project componsnts include a raifwsy-highway grads crossing or grade Yoo N
separation project? Yo
Do the project components incinde an intermodal or freight radl project, or i8] Yos
freight project within the boundaries of a public ar private freight rail, water No
(including perts), or intermodal facility? N
1 If answored yos to aither of the two component questions 2bove, bow much of $0.0
1 Tequested NSFHP funds will be spent oa sach of these projects componsnts? ________________________________________________________________
State(s) in which project is located. Texas
Samall or large project Large
Also submitting an application to TIGER for this project? No
Usbamired Area in which projoct is located. if applicable. Houston
Population of Urbanized Arsa. 4.9 pallicn
Is the project carmuntly programmed ia the:
m#hmﬁﬂ-:hwﬁmhmmhmm
. ¥
- STIP y::
* MPO Long Rangs Tramsportation Pl Yo
= Suts Long Eange Trasportation Pl Yor
= Suto Froight Plan Ye
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Texas Freight Mobility Plan Update

Texas Freight Mobility Plan Update to include FAST ACT required provisions:
= Must be updated and submitted to USDOT by December 1, 2017
= Critical Rural Freight Corridors - A state identified network meeting certain requirements
= Critical Urban Freight Corridors - An MPO identified network, in consultation with the state

= Consideration of significant congestion or delay caused by freight movements and strategjes to
mitigate that congestion or delay

= Fiscally Constrained Investment Plan (project listings) - funding for completion of listed projects to
be available within the time period identified in the freight investment plan.
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Freight Plan Update

= Tentative Freight Plan update timeline (12 months)
— Stakeholder engagement: - Regional freight stakeholder workshops

— Designate the Urban and Rural Critical Freight Corridors and submit to FHWA
by December 2017

— Update Texas Freight Network

— Further address congestion and delay caused by freight movements and
identify mitigation strategies.

— Determine that included projects have sufficient funding.
— Determine discretionary projects.

= Updated Texas Freight Mobility Plan by October 2017 and submit to FHWA by
December 1, 2017
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Contact Information

Caroline Mays, AICP
Director, Freight and International Trade Section
Texas Department of Transportation, Austin Headquarters
caroline.mays@txdot.gov
512-936-0904

Kale Driemeier
Planner, Freight and International Trade Section
Texas Department of Transportation, Austin Headquarters
kale.driemeier@txdot.gov
512-936-0961

www.movetexasfreight.com
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