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Agenda

• FAST Act

• Impact of freight on our transportation system

• Recent developments changing the freight landscape

Why are we talking about freight?

• What has been done locally?

• What has been done around the state?

• What are the requirements of the FAST Act?

How do we address freight?

Mapping Exercise

• Next Steps

• What else do you think needs to be done to address freight locally?

Where do we go from here?



Why are we talking about 
freight?



The Fixing America’s Surface Transportation (FAST) Act is a 
five-year, $305 billion bill that reauthorizes surface 
transportation programs

Estimated FAST Act Apportionments for Texas FAST Act provisions related to freight:

• Establish a National Multimodal 
Freight Policy and require a National 
Freight Strategic Plan to implement 
that policy

• Create a new discretionary freight-
focused grant program to invest $4.5 
billion

• Establish a National Highway Freight 
Program to receive $6.3 billion in 
formula funds

• Expand on performance 
measurement targets

Source: TxDOT, October 2016



Texas is home to 26 million residents, each of whom depend 
on the daily delivery of goods transported via a multimodal 
freight network

67 tons
per Texan

Almost

50%
growth from 
2014 to 2040

7 million
Texas workers



Recent developments are changing the freight landscape. 
Have you spotted an Amazon locker in your neighborhood?



Connected / Autonomous Vehicles (C/AV) are already on 
the roadway



A potential commercial example of the Freight Shuttle 
System (FSS) is underway with the Port of Houston 
Authority



How do we address 
freight?



In November 2013, the MPO held a pair of Freight 
Stakeholders Workshops 

Asked attendees for input on a variety of 
freight issues:
• Traffic congestion
• Safety concerns
• Rail issues
• Delivery issues
• Physical barriers
• Conflict points



Stakeholders identified 130 concerns. Forty-four overlap 
with project limits in Mobility 2040

View the map at http://maps.alamoareampo.org/freight

http://maps.alamoareampo.org/freight
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The Texas Transportation Commission adopted the Texas 
Freight Mobility Plan in January 2016 

• The first plan developed by TxDOT that 
focuses on Texas’ freight transportation 
needs

• Currently being updating to meet FAST 
Act requirements published in 2016



Freight planning looks different around the state. Examples 
from the Houston Galveston Area Council (HGAC):

• Follow-up to a Regional Goods Movement Plan (2013)
• Will recommend improvements to better connect their four deep water ports with emerging population and 

employment centers



Freight planning looks different around the state. Examples 
from the Houston Galveston Area Council (HGAC):

• Formed in 2016 and has met once. Open membership and chaired by Harris County Judge and JetCo Delivery CEO
• Attendees participated in a map-based exercise to define the Houston-area CUFN routes
• Future business: involved in the ongoing development of the Ports Area Mobility Study, Federal Freight performance measures and a 

committee work plan



Freight planning looks different around the state. Examples 
from the Houston Galveston Area Council (HGAC):

• HGAC’s long-range Regional Goods Movement Plan, meant to ensure that the region can continue to play a critical role in national and 
international supply chains while meeting regional economic goals, addressing critical mobility challenges, mitigating impacts on the 
environment and contributing to community livability and quality of life.

• Produced by Cambridge Systematics



Examples of freight planning at the North Central Texas 
Council of Governments (NCTCOG):



Examples of freight planning at the North Central Texas 
Council of Governments (NCTCOG):



Examples of freight planning at the Capital Area 
Metropolitan Planning Organization (CAMPO):



The FAST Act directed US DOT to create two new freight 
networks:

National Highway Freight Network:

• Primary Highway Freight System 
(PHFS)

• Critical Rural Freight Corridors

• Critical Urban Freight Corridors

• Interstates not on PHFS (limitations 
on states with high PHFS mileage, 
incl. Texas)

National Multimodal Freight Network:

• Class 1 freight railroads
• Ports
• Inland and Intracoastal Waterways
• MARAD Marine Highways
• Airports with highest annual landed 

weight
• Other assets as identified by USDOT (i.e. 

railroad connectors)

National Highway Freight Network plus
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NHFN is formula funded:
• $6.3 billion ($557 million for Texas) over 5 years 



What are Critical Urban Freight Corridors (CUFCs)?

• The FAST Act authorizes large 
MPOs, in consultation with the 
state, to designate locally 
significant public roads as Critical 
Urban Freight Corridors (CUFCs)

• The state, in consultation with 
smaller MPOs, designates CUFCs for 
MPOs under 500,000 population

• CUFCs are part of the National 
Highway Freight Network (NHFN) 
eligible for formula funds



According to Federal Highway Administration guidance, 
CUFCs must meet one of the following requirements:

Connect an intermodal facility to:
• The Primary Highway 

Freight System (PHFS),
• The Interstate System,
• Intermodal Freight Facility

Be located within a corridor of a 
route on the PHFS and provide an 
alternative highway option 
important to goods movement

Serve a major freight generator, 
logistic center, or manufacturing 
and warehouse industrial land

Be important to the movement of 
freight within the region, as 
determined by the MPO or the 
State

1 2

3 4

FHWA encourages States, when making CUFC designations, to consider first or last mile connector 
routes from high-volume freight corridors to freight-intensive land and key urban freight facilities



The maximum CUFC mileage Texas may designate is 10% 
of the state’s PHFS mileage

• Texas may designate about 373 
miles of CUFCs

• With 9.28% of the urbanized 
area in Texas, AAMPO’s
challenge is to identify about 35 
miles of CUFCs

• TxDOT envisions tying CUFCs to 
existing UTP projects and 
projects in DCIS that address 
freight needs



Mapping Exercise



Instructions for the CUFC Mapping Exercise

The maps provided show:

• Primary Highway Freight System (PHFS)
• Interstate System
• NHS Intermodal connectors
• Industrial land use

You can find additional layers on 
maps.alamoareampo.org/freight:
• Freight Workshop feedback
• TxDOT UTP projects
• AAMPO TIP & MTP plans
• TxDOT Texas Highway Freight 

Network
• TxDOT 2015 and 2035 AADT
• TxDOT Truck Traffic Percentage of 

2015 AADT
• National Multimodal Freight 

Network
• Hazardous Material Routes

maps.alamoareampo.org/freight


Instructions for the CUFC Mapping Exercise

1. Use BLUE markers to show where freight is entering or exiting our region. 

2. Use ORANGE markers to show where freight is originating in our region. 

This includes warehouses, multimodal centers, and/or major distributors.

3. Connect these locations with a GREEN marker. This should correspond to 

known freight corridors in our region.

4. Now use the limited amount of STRING provided to your group to 

designate your group’s recommendation for a Critical Urban Freight 

Network from the freight corridors identified in green

TIP: Avoid designating roadways on the Primary Highway Freight System as 

CUFCs. These are already eligible for the FAST Act’s Freight Program funding



Where do we go from 
here?



FAST Act Freight Provisions: AAMPO Public Involvement 
Process for Critical Urban Freight Corridors (CUFC) Designation

Technical 
Advisory 

Committee

• Fast Act freight 
provisions (TxDOT)

• Texas Freight 
Mobility Plan 
implementation 
(TxDOT)

• Status of local 
freight planning 
(AAMPO)

October 7, 2016

AAMPO 
Freight Work 

Group 

November 16, 2016

• Developing Critical 
Urban Freight 
Corridors (AAMPO)

• Results of 2013 
Freight Workshops 
(AAMPO)

• Mapping exercise

TPB

• Highlights of FAST Act 
freight provisions and 
AAMPO process

• Results of Freight Work 
Group meeting

• Update on 
Freight 
Work 
Group 
meeting

December 2 & 5, 2016

AAMPO 
Freight 

Workshops

January 25, 2017

Potential topics
• Highlights of FAST 

Act freight 
provisions

• Document feedback 
on draft CUFN

• Results of 2013 
Freight Workshops

• Introduce MTP 
2045 process

• TTI Freight Shuttle 
System information

9:30 a.m. & 1:30 p.m.
(Back-to-back workshops 

similar in content and 
format)

AAMPO 
Freight Work 

Group 

February 2017

• Recommend CUFN 
based on 
TAC/TPB/Freight 
Workshop feedback

TPB TAC

March & April 2017

• Two-step 
presentation and 
action process to 
recommend CUFN

TAC



Open discussion:
What else needs to be done to address freight locally?



Thank you!
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