Memorandum
April 26, 2023

This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Technical Advisory Committee
From: Sonia Jimenez, Deputy Director
Subject: Meeting Notice and Agenda

The next meeting of the MPO Technical Advisory Committee is scheduled for
Friday, May 5, 2023 at 1:30 p.m.
at the TxDOT District Office, Building 2 Hearing Room
located at 4615 NW Loop 410, San Antonio, Texas 78229
It is the intent that the chair will preside over the meeting from this location.

Internet access to the meeting is through the AAMPQO’s website at
www.alamoareampo.org/committees/online

Citizens to be Heard: Speakers will be allowed up to three (3) minutes each to address the
Technical Advisory Committee under the Citizens to be Heard agenda item. All speakers
must state their names and any organizations they represent.

Agenda: ltems may be taken out of the order shown
1. Roll Call

2. Citizens to be Heard

3. Approval of the April 14, 2023 Meeting Minutes

4. Discussion and Appropriate Action on the Development of the FY 2024-2025 Unified
Planning Work Program (UPWP) — AAMPO (Jiménez)

5. Discussion and Appropriate Action on Amendments to the Metropolitan Transportation
Plan (MTP) and the FY 2023-2026 Transportation Improvement Program (TIP) - AAMPO
(Hall)

6. Discussion and Appropriate Action on Infrastructure (PM2) and System Performance
(PM3) Performance Measures (PM) for 2023-2026 Performance Period — AAMPO (Hall)

7. Announcements

a. The comment period for AAMPQO’s Federal Certification Review closes on May 8,
2023. If you have any comments, please submit them directly to FHWA
Representative Barbara Maley, Barbara.Maley@dot.gov, or FTA Representative Tony
Ogboli, Tony.Ogboli@dot.gov.
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. The Congestion Mitigation and Air Quality Improvements (CMAQ), Transportation
Alternatives (TA), and Carbon Reduction Program (CRP) Project Call is open. For
more information, please visit the AAMPO website or contact Transportation Planning
and Program Manager Clifton Hall, Hall@aAlamoAreaMPO.org.

. May is National Bike Month - https://alamoareampo.org/bikemonth/

= National Bike Month Challenge — Record your bike trip (or other non-SOV ftrips)
on the Alamo Commutes website or app and be eligible to win gift cards.

= May 3, 2023 - Bike & Roll to School Day — Is your child’s school participating?
= May 4, 2023 — San Antonio City Council Bike Month Proclamation
= May 8, 2023 - New Braunfels City Council Bike Month Proclamation

= May 15-19, 2023 - Bike to Work Week - Consider riding your bike to work all
week.

= May 19, 2023 - Bike to Work Day - Five Energizer Stations will be hosting
cyclists who commute to work in the San Antonio downtown area and Pedego
in New Braunfels will be providing giveaways for those who bike to work
(pokky@pedegonbtx.com).

. The AAMPO Board will have a joint meeting with the Capital Area MPO (CAMPO) on
June 16, 2023 in San Marcos. Stay tuned for more information.

. AAMPO offices will be closed on Monday, May 29, 2023 in observance of the
Memorial Day holiday.

The next AAMPO Technical Advisory Committee (TAC) meeting will be held on Friday,
June 2, 2023 at 1:30 p.m.

. Other
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1. Roll Call

Abigail Kinnison

Sean Scott

Reggie Fountain, P.E.
Dave Wegmann, P.E.
Garry Ford, P.E., PTOE *
Tomika Monterville
Catherine Hernandez
Marc Jacobson, P.E.**
Mary Hamann, P.E.

Tom Hornseth, P.E.
David Dimaline

Clay Forister, P.E., CFM
John Anderson

Jeff Carroll, P.E.

Robert Hanley, AIA
Lauren Simcic, AICP
Jesus (Jesse) Valdez, Jr.
Nicholas Wingerter
Clayton Ripps, P.E.
Arturo Herrera

*  Chair
** Vice Chair

Christine Vina

Lyle Hufstetler

Dave Wegmann, P.E.
Jesse Garcia, P.E.
Scott McClelland, P.E.
Venessa Garza
Joshua Jaeschke

Lilly Banda, P.E.
Melissa Reynolds
David Vollbrecht, P.E.
Vacant

Joel Hicks

Vacant

Katherine Schweitzer, P.E.
Patricia Franco

Carl Bradtmiller

Ken Polasek

Vacant

Mark Mosley, P.E.

Manijiri Akalkotkar

Advanced Transportation District

Alamo Area Council of Governments
Alamo Regional Mobility Authority

Bexar County

City of New Braunfels

City of San Antonio

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Joint Base San Antonio

Kendall County Area

MPO Active Transportation Advisory Cmte
MPO Active Transportation Advisory Cmte
Northeast Partnership

Private Transportation Providers

Texas Department of Transportation

VIA Metropolitan Transit
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Citizens to be Heard

Citizens to be Heard will be allowed up to three (3) minutes each to address the Technical
Advisory Committee under this agenda item. All speakers must state their names and any
organizations they represent.
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Approval of the April 14, 2023 Meeting Minutes

Issue

The April 14, 2023 meeting minutes are presented for the committee’s review and
consideration. For more information and to hear the audio archive, please visit
https://alamoareampo.org/Committees/TAC/.

Action Requested

A motion to approve the April 14, 2023 meeting minutes.
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Technical Advisory Committee
Meeting Minutes

April 14, 2023
Roll Call

Members Present:
Abigail Kinnison

Sean Scott

Reggie Fountain, P.E.
Jesse Garcia, P.E. (alt)
Garry Ford, P.E.
Catherine Hernandez
Lilly Banda, P.E. (alt)
Mary Hamann, P.E.
Tom Hornseth, P.E.
David Dimaline

Clay Forister, P.E., CFM
John Anderson

Jeff Carroll, P.E.

Jesus Valdez, Jr., P.E.
Nicholas Wingerter
Clayton Ripps, P.E.
Arturo Herrera

Members Absent:
Tomika Monterville
Carl Bradtmiller (alt)
Robert Hanley, AIA

Others Present:

Sonia Jimenez

Sid Martinez

Ambar Perez

Scott McClelland, P.E. (alt)
Marc Jacobson

Melissa Reynolds (alt)
Joel Hicks (alt)

Chelsey Cooper

Nick Lepp

Gabrielle Rodriguez Bailon
Jamie Zech

Rudina Berberi

Ivonne De La Cruz
Francisco Gudino

Mark Mosely, P.E. (alt)
Chip Perry

Art Reinhardt

Advanced Transportation District
Alamo Area Council of Governments
Alamo Regional Mobility Authority
Bexar County

City of New Braunfels

City of San Antonio

City of San Antonio

City of Seguin

Comal County

Greater Bexar County Council of Cities
Guadalupe County

Joint Base San Antonio

Kendall County Geographic Area
Northeast Partnership

Private Transportation Providers
Texas Department of Transportation
VIA Metropolitan Transit

City of San Antonio
MPO Active Transportation Advisory Committee
MPO Active Transportation Advisory Committee

Alamo Area Metropolitan Planning Organization
Alamo Area Metropolitan Planning Organization
Alamo Area Metropolitan Planning Organization
City of New Braunfels

City of San Antonio

City of Seguin

Guadalupe County

HDR, Inc.

HDR, Inc.

HDR, Inc.

Texas Commission on Environmental Quality
Texas Department of Transportation

Texas Department of Transportation

Texas Department of Transportation

Texas Department of Transportation

Texas Department of Transportation

WSP

Chair Garry Ford called the meeting to order at 1:30 p.m.

Citizens to be Heard

There were none.
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Technical Advisory Board April 14, 2023

3.

Approval of the March 3, 2023 Meeting Minutes

Nick Wingerter moved and Jesse Valdez, Jr.
seconded to approve the March 3, 2023 meeting
minutes. The motion passed unanimously.

Presentation on City of New Braunfels 2023 Bond Package — City of New Braunfels
(Ford)

For discussion and information only.

Discussion and Appropriate Action on the Development of the FY 2024-2025
Unified Planning Work Program (UPWP) — AAMPO (Jiménez)

For discussion and information only.

Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan (MTP) and FY 2023-2026 Transportation Improvement Program
(TIP) — AAMPO (Hall/Jimenez)

Art Herrera moved and Mary Hamann seconded to
approve, and recommend to the Transportation Policy
Board, the proposed amendments to Metropolitan
Transportation Plan (MTP) and the FY 2023-2026
Transportation Improvement Plan (TIP).

Discussion and Appropriate Action on the Congestion Mitigation and Air Quality
Improvements (CMAQ), Transportation Alternatives (TA), and Carbon Reduction
Program (CRP) Project Call - AAMPO (Hall/Jimenez)

Art Herrera moved and Mary Hamann seconded to
approve, and recommend to the Transportation
Policy Board, the CMAQ, TA, and CRP Project Call
Process and Scoring Recommendations as
presented.

Announcements

There being no further business, the meeting was adjourned at 2:38 p.m.

Garry Ford, P.E., Chair
Technical Advisory Board

Page 2 of 2
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Discussion and Appropriate Action on the Development of the FY 2024 - 2025
Unified Planning Work Program — AAMPO (Jiménez)

Purpose

The purpose of this agenda item is to provide the committee with an update on the FY
2024 -2025 Unified Planning Work Program (UPWP) planning efforts.

Issue

The development of the FY 2024-2025 Unified Planning Work Program (UPWP) is
underway. This UPWP will cover the time period from October 1, 2023 to September 30,
2025.

The revised UPWP development process is as follows:

e Morning of April 14, 2023: TAC Work Group meets to discuss and develop the first list of
studies for consideration. The group will come to consensus on the list using MTP Goals,
AAMPO Performance Measures, and regional needs to draft the list. The group will
discuss data requirements, including data that already exists and data that will need to be
collected. A recommendation will be made for the work to be performed by AAMPO staff,
partner agency staff, or led by consultants. For each identified planning study, AAMPO
staff will develop a brief scope and estimated budget. The initial list of studies will be
presented to the TAC at the 1:30 p.m. meeting on the same day, April 14, 2023.

e May 2, 2023: UPWP TAC Work Group meets to review the list of studies, scopes, and
budgets. Final approval of the list will be the main objective for this meeting. Shortly
thereatfter,

o May 5, 2023: FY 24-25 UPWP elements presented to TAC for informational purposes.

e May 22, 2023: AAMPO staff will deliver full first draft of the FY 24-25 UPWP and present
to AAMPO Transportation Policy Board for informational purposes.

e Prior to the final deadline established by TxDOT for UPWP submittal (typically August 1),
TAC will review the studies proposed for inclusion in UPWP (May), make a
recommendation on the final draft (June) and submit it to the Transportation Policy Board
for final adoption (action in June).

e The Transportation Policy Board gives final approval of studies and budgets for inclusion
in the Unified Planning Work Program.

Due to the timing of the May 2" work group meeting and the May 5" TAC meeting, the
presentation will be provided at the TAC meeting and distributed to AAMPO’s TAC
distribution list after the TAC meeting.

The attached presentation was presented at the April meeting and is for reference only.

Action Requested

This agenda item is for informational purposes only — no action is being requested.
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Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan (MTP) and the FY 2023-2026 Transportation Improvement
Program (TIP) - AAMPO (Hall)

Purpose

The purpose of this agenda item is to review requested amendments to the Metropolitan
Transportation Plan (MTP) and the FY 2023-2026 Transportation Improvement Plan
(TIP).

Issue

TxDOT amends the Statewide Transportation Improvement Program (STIP) on a
quarterly basis. The STIP entries and amendments, for the Alamo Area, are identical to
the current AAMPO TIP. AAMPQO’s amendment process allows for amendments to be
presented to the TAC and Transportation Policy Board for approval and timely inclusion
in the STIP. The amendments are also used to revise AAMPO’s TIP and MTP

concurrently.

The presentation and proposed amendments are attached for review.
Action Requested

This agenda item is for informational purposes only — action will be taken the June
Technical Advisory Committee (TAC) meeting.
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Transportation Improvement Program (TIP):
Funded transportation projects within a four year
timeframe; locally adopted June 2022, awaiting
federal approval

Metropolitan Transportation Plan (MTP):
Future goals, strategies and transportation
projects for 25 years; locally adopted June
2022, awaiting federal approval

Transportation Conformity Document (TCD):
Evaluates future transportation projects to
ensure they cause no further harm to air quality;
approved through a significant interagency
consultation process; locally adopted June
2022/December 2022, awaiting federal approval

AAMPO May 2023 TAC Meeting Package: Page 11 of 40



Metropolitan Transportation
Plan (MTP)

Covers a time period of twenty plus years (current MTP is
through 2050)

Formally updated, at a minimum, every four years
Financially constrained
Developed cooperatively among the partner agencies

Amended contemporaneously to with Transportation
Improvement Program (TIP) to maintain consistency
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Transportation
Improvement Program (TIP)

Covers a time period of four years

Formally updated every two years

Financially constrained

Developed cooperatively among the partner agencies

Must be consistent with the Metropolitan Transportation
Plan (MTP)
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Amendment Process

In accordance with AAMPO policy,
amendments to the
Long Range Transportation Plan (MTP)
and the
Short Range Transportation Plan (TIP)
normally occur in a two step process with

presentation one month and
action the following month



Types of Projects in the TIP
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State and Federal Funding
Categories in the TIP
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Roadway Amendment Summary

e City of San Antonio
Market/Dolorosa
Cycletrack

e Dolorosa Reconstruction
will include Cycletrack;
funded locally

e South of Alamo St project
will reroute to Commerce
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Narrative Amendments

Chapter IV: Performance Management will be revised to
include updates to federal performance measures

— PM3: CMAQ Measures — adopted in 2022

— PM1: Safety measures — support of state targets

— PM2: Infrastructure measures — as adopted in June 2023

— PM3: System measures — as adopted in June 2023

— Currently coordinating with VIA on updates to Transit Asset
Management and Transit Safety measures
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Amendment Due Dates



Action Requested

Information only this month,
requesting action in June.

Clifton L. Hall

Transportation Planning Program Manager

210-230-6929 (Direct)
hall@alamoareampo.org
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Discussion and Appropriate Action on Infrastructure (PM2) and System
Performance (PM3) Performance Measures (PM) for 2023-2026 Performance
Period — AAMPO (Hall)

Purpose

The purpose of this agenda item is to brief the committee on the region’s performance
measures (PM) for infrastructure condition (PM2) and system performance (PM3) for the
four-year period covering 2023-2026.

Issue

The U.S. Department (USDOT) has implemented several roadway-related performance
requirements created under MAP-21 and the FAST Act. Statewide targets are set by the
Texas Department of Transportation. For the AAMPO region, the Transportation Policy
Board (TPB) is required to set the infrastructure condition and system performance
targets every four years with the ability to evaluate these same measures every two years.
When evaluated, new targets and methodologies may be adopted by the TPB

By reporting targets in the Metropolitan Transportation Plan and Transportation
Improvement Program, performance measures can inform planning and funding
decisions in pursuit of regional and national goals.

The presentation is attached.
Action Requested

This agenda item is for informational purposes only — action will be taken the June
Technical Advisory Committee (TAC) meeting.
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INFRASTRUCTURE AND SYSTEM
PERFORMANCE MEASURES:

2026 TARGET SETTING UPDATE
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Federal Performance Measures (Roadway)

FHWA
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Federal Performance Measures (Roadway)

FHWA
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TxDOT (Statewide) Pavement Condition (lane-miles)

Interstate NHS 64.5% 63.9%

Non-Interstate NHS

0 0
(IRI Only for 2022) 51.7% 47.6%

AAMPO Pavement Condition (lane-miles)

Interstate NHS 64.9% 65.0%
Non-IH NHS 48 4% 499,
(on-system)

Non-IH NHS 9 6% 10%

(off-system)

63.6%
46.0%

65.0%
50%

10%
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TxDOT (Statewide) Pavement Condition (lane-miles)

Interstate NHS 0.1% 0.2%

Non-Interstate NHS

0 0
(IRI Only for 2022) 1.3% 1.5%

AAMPO Pavement Condition (lane-miles)

Interstate NHS 0.0% 0.1%
Non-IH NHS 0.8% 1.0%
(on-system)

Non-IH NHS 5 9o, 5 79

(off-system)

0.2%
1.5%

0.2%
1.0%

5.5%
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TxDOT (Statewide) NHS Bridge Condition

% Good 49.2% 48.5% 47.6%
% Poor 1.1% 1.5% 1.5%
AAMPO Bridge Condition

% Good 48.7% 49.0% 49.3%

% Poor 0.0% 0.1% 0.1%
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93.4
95

85

76.6
75

65 70

55

65 65

Reliable Travel Time (%)

45

35
2017 2018 2019 2020 2021 2022 2023 2024

Historic Travel Time TTI Suggested Target

Statewide Baseline and

79.5% 81.2% 70.0%
Targets
TTI Suggested Baseline o o o
and Targets (AAMPO) 80.1% 70.0% 65.0%
Historic Travel Time 80.4% 752% T747% 93.4% 81.8% 76.6%

Reliability (AAMPO)

64

2025 2026
70.0% 68.0%
65.0% 64.0%
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85

80 84.3
75 81

70
65

60 65
55 60 60 59

50
45
40
35

Reliable Travel Time (%)

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Year's Performance TTIl Suggested Target

Statewide Baseline and
Targets

TTI Suggested Baseline
and Targets (AAMPQO)

Historic Travel Time
Reliability (AAM PO) 74.4% 72.8% 73.6% 84.3% 79.4% 81% AAMPO May 2023 TAC Meeting Package: Page 36 of 40
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3.0

2.5

2.0 2.3
2.2
2.0 2.2
1.5

1.47 1.61

Reliability Index

1.0

0.5

0.0
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Historic Truck Travel Time Reliability TTIl Suggested Target
Statewide Baseline and 144 176 155 155
Targets
TTI Suggested Baseline
and Targets (AAMPO) 2.00 2.20 2.20 2.30
HIStorIC Travel Tlme 1 64 1 65 1 7 1 47 1 55 1 61 AAMPO May 2023 TAC Meeting Package: Page 37 of 40
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Announcements

a. The comment period for AAMPQO’s Federal Certification Review closes on May 8,
2023. If you have any comments, please submit them directly to FHWA
Representative Barbara Maley, Barbara.Maley@dot.gov, or FTA Representative Tony
Ogboli, Tony.Ogboli@dot.gov.

b. The Congestion Mitigation and Air Quality Improvements (CMAQ), Transportation
Alternatives (TA), and Carbon Reduction Program (CRP) Project Call is open. For
more information, please visit the AAMPO website or contact Transportation Planning
and Program Manager Clifton Hall, Hall@aAlamoAreaMPO.org.

c. May is National Bike Month - https://alamoareampo.org/bikemonth/

= National Bike Month Challenge — Record your bike trip (or other non-SOV ftrips)
on the Alamo Commutes website or app and be eligible to win gift cards.

= May 3, 2023 - Bike & Roll to School Day — Is your child’s school participating?
= May 4, 2023 — San Antonio City Council Bike Month Proclamation
= May 8, 2023 - New Braunfels City Council Bike Month Proclamation

= May 15-19, 2023 - Bike to Work Week - Consider riding your bike to work all
week.

= May 19, 2023 - Bike to Work Day - Five Energizer Stations will be hosting
cyclists who commute to work in the San Antonio downtown area and Pedego
in New Braunfels will be providing giveaways for those who bike to work
(pokky@pedegonbtx.com).

d. The AAMPO Board will have a joint meeting with the Capital Area MPO (CAMPO) on
June 16, 2023 in San Marcos. Stay tuned for more information.

e. AAMPO offices will be closed on Monday, May 29, 2023 in observance of the
Memorial Day holiday.

f. The next AAMPO Technical Advisory Committee (TAC) meeting will be held on Friday,
June 2, 2023 at 1:30 p.m.

g. Other

AAMPO May 2023 TAC Meeting Package: Page 40 of 40


mailto:Barbara.Maley@dot.gov
mailto:Tony.Ogboli@dot.gov

	TAC May 2023 Package.pdf
	07 TAC April 2023 Minutes - DRAFT for pkg.pdf
	Members Present:

	TAC May 2023 Package
	TIP MTP Amendments.pdf
	Slide Number 1
	MPO Plans and Documents
	Metropolitan Transportation Plan (MTP)
	Transportation �Improvement Program (TIP)
	Amendment Process
	Types of Projects in the TIP
	State and Federal Funding �Categories in the TIP
	Roadway Amendment Summary
	Narrative Amendments
	Amendment Due Dates
	Action Requested

	PM2 PM3 Performance Measures Overview 05052023.pdf
	INFRASTRUCTURE AND SYSTEM PERFORMANCE MEASURES:
	OUTLINE
	PERFORMANCE MEASURE OVERVIEW 
	Slide Number 4
	Slide Number 5
	Second Federal Performance Period
	PM2 Infrastructure Measures
	PM3 System Performance Measures
	REQUIREMENTS and TARGETS
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	THANK YOU!

	AAMPO_UPWP_Slides_April_May Placeholder.pdf
	UPWP TAC Working Group Meeting #1
	Agenda
	INTRODUCTIONS
	PROCESS��- Previous Process�- UPWP Template�- Best Practices�
	Best Practices
	ELEMENTS TO CONSIDER��- IIJA�- Mobility 2050 Goals�- Performance Measures�- Regional Impacts�- Staff Recommendations���
	Elements to Consider
	Staff Recommendations
	WORKSESSION
	NEXT STEPS
	UPWP Process / Timeline




