
This agenda is subject to revision up to 72 hours prior to the meeting. 

To:  AAMPO Executive Committee Members 
From:  Sid Martinez, Director 
Subject: September 9, 2022 Executive Committee Meeting Agenda 

The next meeting of the AAMPO Executive Committee is scheduled for 
Friday, September 9, 2022 at 10:30 a.m. 

at the AAMPO Offices located at 825 South Saint Mary’s Street.

Internet access to the meeting is through the AAMPO website at 
www.alamoareampo.org/committees/online 

The following agenda items will be discussed and action will be taken as appropriate. 
Items may be taken out of the order shown. 

Agenda: 

1. Roll Call

2. Citizens to be Heard
Citizens who desire to speak will be given up to three minutes to address AAMPO’s
Executive Committee.

3. Action on the August 5, 2022 AAMPO Executive Committee Meeting Minutes

4. Discussion and Appropriate Action on a Possible/Future AAMPO Call for Projects -
AAMPO (Martinez)

AAMPO staff recently met with leadership from the Technical Advisory Committee to
assess the impact of cost increases associated with AAMPO funded projects. As
previously mentioned, inflation and supply chain issues have caused unprecedented cost
increases for almost all construction projects. Staff will provide as much information as
possible during the meeting to decide if it’s best to assist local governments with covering
the cost of these increases or whether to move forward with a traditional Call for Projects;
or some kind of combination of these two options.

Memorandum 
September 1, 2022 
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5. Discussion and Appropriate Action on Possible Revisions to AAMPO Policy 3: 
Guidelines for Programming Projects in the TIP and MTP – (Garza) 
 
AAMPO Attorney Frank Garza will discuss possible revisions to AAMPO Policy 3. These 
revisions seek to provide clarification on project funding submittals specifically selected 
by the Transportation Policy Board (funding Categories 5, 7 and 9). The added language 
is underlined and can be found under Section H: General Project Considerations in the 
Policy 3 document that will be included in the meeting package.      

 
6. Discussion and Appropriate Action on the Timeline associated with the next Five-

Year Independent Audit Contract (Jimenez) 
 
AAMPO staff will outline the schedule associated with the Request for Proposals for the 
award of the organization’s next five-year audit contract. As previously mentioned, the 
Executive Committee will serve as the Oversight Committee for this effort and will need to 
review submitted proposals, score them, and conduct interviews if needed. The 
Committee will then be responsible for selecting a firm to recommend for approval to the 
full Transportation Policy Board.    
 

7. Announcements  
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DRAFT
1. Roll Call

Members Present: 
Commissioner Rebeca Clay-Flores Bexar County 
Councilwoman Ana E. Sandoval  City of San Antonio 
Commissioner Kevin Webb (Chair) Comal County 
Ms. Cheryl Landman Greater Bexar County Council of Cities 
Judge Kyle Kutscher Guadalupe County  
Ms. Gina Gallegos, P.E. Texas Department of Transportation 
Mr. Kevin Wolff VIA Metropolitan Transit 

Members Absent: 
Commissioner Marialyn Barnard  Bexar County 
Councilwoman Melissa Cabello Havrda City of San Antonio 

Others Present: 
Mr. Clifton Hall Alamo Area Metropolitan Planning Organization 
Ms. Sonia Jiménez Alamo Area Metropolitan Planning Organization 
Mr. Isidro “Sid” Martinez Alamo Area Metropolitan Planning Organization 
Mr. Tom Marks Bexar County 
Ms. Frankie Gonzales-Wolfe Bexar County 
Mr. Garry Ford City of New Braunfels 
Mr. Razi Hosseini  City of San Antonio 
Mr. Marc Jacobson  City of San Antonio 
Mr. Rod Sanchez City of San Antonio 
Mr. Frank Garza Davidson Troilo Ream & Garza 
Mr. Clayton Ripps  Texas Department of Transportation 

Chair Kevin Webb called the meeting to order at 10:34 a.m. 

2. Citizens to be Heard

There were none. 

3. Approval of the June 17, 2022 Meeting Minutes

Mr. Kevin Wolff moved and Judge Kyle Kutscher 
seconded to approve the June 17, 2022 meeting 
minutes. The motion passed unanimously. 

Executive Committee 
 Meeting Minutes 
 August 5, 2022 
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DRAFT

 
4. Action on the FY 2023 AAMPO Staff Budget – MPO/Martinez 
 

Councilwoman Ana E. Sandoval moved and Ms. 
Cheryl Landman seconded to recommend approval 
to the Transportation Policy Board of the FY 2023 
AAMPO Staff Budget as presented. The motion 
passed unanimously. 
 
 

5. Discussion and Appropriate Action on a Resolution of Support for the Texas 
Department of Transportation (TxDOT) FY 2023 Unified Transportation Program 
(UTP) – MPO/Jimenez 

 
For discussion and information only. 
 
 

6. Discussion and Appropriate Action on a Future AAMPO Call for Projects – 
MPO/Martinez 

 
For discussion and information only. 
 
 

7. Announcements 
 

There being no further business, the meeting was adjourned at 11:53 a.m. 
 
 
 
____________________________________ 
Commissioner Kevin Webb, Chair 
Transportation Policy Board 
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September 2022: Presentation to the MPO’s Committees on the draft TIP process 

and schedule 
 

August 5, 2022: Technical Advisory Committee 
August 12, 2022: Active Transportation Advisory Committee 
August 22, 2022: Transportation Policy Board 

 
October 24, 2022:  Action by the Transportation Policy Board on the TIP process 
 
November 1, 2022: Agency call for projects formally begins 
 
January 2023:  Two workshops similar in content and format will provide 

information and support to agencies submitting projects. Agency 
attendance at a workshop is a requirement for any project 
submittal. 

 
November – March 2021: Agency project development and secure local match 
 
April 3, 2023: Agency project submittals and commitment of local 

match due to the MPO 
 
May 2023: Subcommittees of the Technical Advisory Committee and  

Active Transportation Advisory Committee score submitted 
projects as appropriate; proposing agencies present projects 

 
June 2023:   MPO hosts public meetings/workshops/online input 
 
August 2023:   Selection and approval of STBG, TA and CMAQ funded projects 
 

August 4, 2023: Technical Advisory Committee 
August 28, 2023: Transportation Policy Board (action) 
 

August 2023 – April 2024: MPO Staff works with State and Federal Partners on Air Quality 
Transportation Conformity 

 
May 2024:   Approval of the FY 2025-2028 TIP and Transportation  

Conformity 
 

May 3, 2024:  Technical Advisory Committee 
May 20, 2024: Transportation Policy Board 

 
October 1, 2024:  FY 2025-2028 TIP goes into effect 
 
 
 

This information is subject to change. It is the submitting agency’s responsibility to visit 
the MPO’s website at www.alamoareampo.org for updated information. 

 
Alamo Area Metropolitan Planning Organization 

FY 2025-2028 Transportation Improvement Program 
Agency Call for Projects Schedule 
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Policy 3: 
Guidelines for Programming Projects  

in the Metropolitan Transportation Plan and the 
Transportation Improvement Program 

 

This document constitutes the Alamo Area Metropolitan Planning Organization’s process for 

programming projects in the Metropolitan Transportation Plan and the Transportation Improvement 

Program.  When considered for amendment, this document shall be subject to a public comment period 

of approximately 30 days prior to adoption by the Metropolitan Planning Organization Transportation 

Policy Board.  

 
A. Purpose 
  

The Alamo Area Metropolitan Planning Organization (MPO) develops a Transportation Improvement 

Program (TIP) that programs projects for a minimum of the following four (4) fiscal years. The TIP 

is forwarded to the Texas Department of Transportation (TxDOT) for inclusion into the Statewide 

Transportation Improvement Program. The TIP project selection process begins with the long-range 

Metropolitan Transportation Plan process. The public is invited to fully participate in the Metropolitan 

Transportation Plan development process thus assisting in the selection and prioritization of 

transportation improvement projects. Implementing agencies which include the Alamo Area Council 

of Governments, Alamo Regional Mobility Authority, cities and counties within the MPO study area, 

the Texas Department of Transportation (TxDOT), and VIA Metropolitan Transit, participate in the 

Metropolitan Transportation Plan development process with one of the final products of the process 

being a prioritized list of transportation projects to be eventually considered for inclusion in the TIP. 

  

Projects in the TIP are either selected by the Transportation Policy Board in consultation with the 

State (TxDOT) and transit operator (VIA) or selected by the State (TxDOT) in cooperation with the 

MPO.  Projects selected by the Transportation Policy Board are those that are to be funded with 

Surface Transportation Block Grant (STBG), Transportation Alternatives (TA), Congestion Mitigation 

& Air Quality (CMAQ), and any other future U.S. Department of Transportation (USDOT) or TxDOT 

funds suballocated to the local level.  

 

 

 
B. Project Funding Categories 
 
 Project funding categories in the TIP and MTP include but are not limited to: 
 

 Category 1 Preventative Maintenance & Rehabilitation   

 Category 2 Metropolitan and Urban Corridor Projects 

 Category 3 Non-Traditional Funding 

 Category 4 Statewide Connectivity Corridor  
 Category 5 Congestion Mitigation & Air Quality (CMAQ)  
 Category 6 Structure Rehabilitation  
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 Category 7 Surface Transportation Block Grant (STBG) 

 Category 8 Safety  

 Category 9 Transportation Alternatives 

 Category 10 Miscellaneous  

 Category 11 District Discretionary  

 Category 12 Strategic Priority 

 Federal Transit Administration Section 5307 (Urbanized Area Formula Grant Program) 

 Federal Transit Administration Section 5309 (Capital Grant Program) 

 Federal Transit Administration Section 5310 (Elderly and Disabled Transportation 

Assistance Grant Program) 

 Federal Transit Administration Section 5339 (Bus and Bus Facilities Infrastructure 

Investment Program) 

 
C. Use of ‘Grouped’ Control Section Job (CSJ) Numbers   

 
 A CSJ (Control Section Job number) is an identifying project number used by the Texas Department 

of Transportation.  The MPO will use ‘Grouped’ CSJs for the following types of projects: 

 

 Preliminary Engineering 

 Right-of-Way Acquisition 

 Preventive Maintenance and Rehabilitation 

 Bridge Replacement and Rehabilitation 

 Railroad Grade Separations 

 Safety 

 Landscaping 

 Intelligent Transportation Systems Deployment 

 Bicycle and Pedestrian 

 Safety Rest Areas and Truck Weigh Stations 

 Transit Improvements 

 

Projects that fall within these categories will be listed in an appendix of the Transportation 

Improvement Program.  Generally these Grouped CSJs will be used for projects funded under 

Category 1 (Preventive Maintenance & Rehabilitation), Category 6 (Structure Rehabilitation), 

Category 8 (Safety), and Category 10 (Miscellaneous).  These projects are initially included in an 

Appendix of a new TIP and are revised or amended administratively as allowed in Section G 

Administrative Revisions.  

 

Grouped CSJs will not be used for wholly or partially funded Category 2 (Metropolitan and Urban 

Corridor), Category 5 (CMAQ), Category 7 (STBG), or Category 9 (Transportation Alternatives) 

projects.  
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D. Use of Appendix D - Projects Undergoing Environmental Assessment 
 

The purpose of Appendix D is to identify projects that are undergoing preliminary engineering and 

environmental analysis (PE/EA) consistent with early project development. The Federal Highway 

Administration allows these projects to be referenced in the current Transportation Improvement 

Program in order to facilitate the feasibility and PE/EA phases.  This Appendix contains projects that 

are scheduled for implementation beyond the four years of the TIP time frame, and it in no way 

implies that these projects are programmed in the TIP.  Cost estimates are preliminary and do not 

represent any commitment of construction funding.  Consistency with the Metropolitan 

Transportation Plan will be verified as alternatives are examined in studies or environmental 

clearance efforts. 

 

Appendix D is adopted with a new TIP. Since projects in Appendix D are also included in the MTP 

and Bexar County is non-attainment for ozone, Appendix D can only be amended if there is no 

impact to transportation conformity.  

 

Projects listed in Appendix D will include, at a minimum, MPO ID number, county, sponsoring entity, 

street name, project limits, project description, and estimated let date and preliminary project cost. 

 
E. Quarterly  Review of Projects 
  

Category 2 (Metropolitan and Urban Corridor) Projects 
 

The implementing agency will submit amendments to the Category 2 (Metropolitan and Urban 

Corridor) projects to the MPO in writing.  For cost increases greater than 10%, the implementing 

agency will also submit to the MPO justification for the cost increase and the funding source of the 

additional amount. For new projects being amended into the TIP that are not part of the current 

Unified Transportation Program, the implementing agency will also submit to the MPO which other 

Category 2 projects are being amended to allow for the inclusion of the new project unless the new 

projects are funded using additional allocation. 

  
 Category 5 (CMAQ) Category 7 (STBG) and Category 9 (TA) Projects 
 

Every three (3) months, a detailed review of Category 5 (CMAQ), Category 7 (STBG) and Category 

9 (TA) funded projects in the TIP will be conducted.  These projects will be reviewed for progress 

towards their letting (contract) dates, cost estimates, description and limits.  If warranted by the 

detailed review, projects may be re-prioritized at the discretion of the Transportation Policy Board. 

  

If the quarterly review warrants amendment(s) to the TIP, such amendment(s) will be presented 

to the Transportation Policy Board for consideration in sufficient time to allow the amendment(s) to 

be incorporated into the next regularly scheduled quarterly amendment of the Statewide 

Transportation Improvement Program.  CMAQ project limits and scope changes would require 

emissions reductions equal to or greater than the awarded project. 

 
 
F. Amendment Process 
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 The following changes will require an amendment to the TIP and MTP: 
  

 Adding or deleting project(s) 
 Revising the project scope of work 

 Revising the project cost 

 Revising funding categories 

 Revising the phase of work (ex: from P.E. to construction) 

 Revising project limits 

  

Amendments to and/or the adoption of a new TIP and MTP require a two-step approval process.  

To permit adequate public review and comment, amendments to and/or the adoption of the new 

TIP and MTP will be presented at a Transportation Policy Board meeting with action on the 

amendment occurring at the following Transportation Policy Board meeting (approximately 30 days 

after initial presentation).  TIP and MTP amendments and/or new document will be provided in the 

meeting package which is posted on the MPO’s website a week prior to TAC and TPB meetings.  

Amendments to both the TIP and the MTP may be initiated concurrently. 

 

Amendments to and/or the adoption of a new TIP or MTP requiring quick action due to impending 

federal or state requirements or deadlines (or for other reasons deemed in the community's best 

interest) may be accomplished by a 75% vote of the TPB quorum present to waive the routine two-

step process.  In these cases, the Transportation Policy Board will hold a special public hearing 

within their normal meeting agenda to specifically solicit public comment on the proposed TIP or 

MTP amendment or new TIP and/or MTP document.  These actions will be emphasized on the 

meeting agenda that is both mailed and e-mailed out ten (10) days prior to the Transportation 

Policy Board meeting.  This will alert the public and permit special attendance to comment on the 

action prior to adoption by the Transportation Policy Board.   

  

Governing bodies of the sponsoring agencies will promptly notify the MPO in writing of any currently 

programmed projects that are proposed to be deleted from the TIP.  The governing body of the 

sponsoring agency shall state its preference for project replacement in the written notification. The 

Transportation Policy Board will provide direction and/or may consider action at the next appropriate 

meeting with respect to amending the TIP.  

 

To the extent possible, any project amended outside the timeframe of the current TIP due to funding 

limitations will have priority consideration in being amended back into the TIP when additional 

funding becomes available. 

 
 
G. Administrative Revisions 
 
 The MPO Director is authorized to approve certain “administrative changes” to the TIP and/or MTP 

with the notification of such to the appropriate transportation planning partners. The intent of this 
section is not to circumvent the public process for amending the TIP and/or MTP, but to allow for 
minor corrections to the TIP and/or MTP that do not materially change a project’s function including 
minor revisions to project limits, scope or cost. 
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H. General Project Considerations

Unless expressly approved by the Transportation Policy Board, under funding Categories 5 CMAQ, 
7 STBG, and 9 TA, the MPO will not reimburse any project development costs associated with project 
administration, preliminary engineering, environmental analysis or mitigation, right-of-way, or 
utilities. 

Although the Transportation Policy Board makes all funding decisions associated with these funds, 
TxDOT is the federal designated pass-through agency for Category 5 CMAQ, 7 STBG, and 9 TA.  
Entities awarded funding under these categories will enter into agreements with TxDOT.  TxDOT 
will charge the entity the direct state cost for review of all aspects of the project. 

Projects will be considered for funding from Category 5 CMAQ, 7 STBG, and 9 TA if the governing 

body of the sponsoring agency either owns, controls or has written authorization from the owner 

of the facility for the project to be submitted for consideration. Failure to show ownership or written 

authorization from the governing body that owns the facility, will disallow the project from being 

considered for funding. If a project is funded on behalf of an applicant who is not the owner of the 

facility, and the owner of the facility withdraws its authorization after funding is approved, 

that project will be removed from funding. The governing body of either the sponsoring agency 

or owner of the facility will promptly notify the MPO in writing of the programmed project 

that is proposed to be deleted.  Once the project is deleted, the governing body of the 

sponsoring agency shall have priority in stating its preference for project replacement. The 

Transportation Policy Board will provide direction and/or may consider action at the next 

appropriate meeting. 

I. Category 7 (STBG) Projects

Basic Requirements for STBG Projects

All projects submitted for consideration for funding through normal Category 7 (STBG) program

allocations will compete through a standard project call when a new TIP is being developed.  The

Transportation Policy Board will approve a schedule, parameters and project selection criteria prior

to the formal project call.  Submitted projects must meet the following basic requirements:

1. Projects will be submitted to the MPO through an implementing agency (Alamo Area Council

of Governments, Alamo Regional Mobility Authority, Texas Department of Transportation,

VIA Metropolitan Transit and cities and counties within the MPO Study Area) and appropriate

commitments of local match shall be made.  Approval of the commitment of the local match

from the Texas Department of Transportation District Engineer or the policy body of the

local agency submitting the project for consideration will be obtained and submitted to the

MPO.  An ‘in-kind’ match is not allowed.

2. All submitted projects shall be developed in accordance with minimum standards as defined

by AASHTO and/or NACTO, as applicable.
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3. Each implementing agency is encouraged to address Title VI and Environmental Justice 

considerations in submitting projects to the MPO for consideration.  

 

4. Agencies should consider the transit service area when submitting projects.  

 

5. Pedestrian and bicycle facilities will be included in all future transportation improvement 

projects.  Any exceptions will need to be adequately justified by management of the 

implementing entity.  Bicycle and pedestrian components included in a funded project may 

not be deleted from the project at a future date. 

 

6. Funded STBG projects will also be included in the MTP.  Note:  Amendments to the MTP and 

the TIP are made through the amendment process at the discretion of the Transportation 

Policy Board.  Amendments to the MTP and TIP, can be made simultaneously.   

  
7. A roadway project submitted for funding consideration in the TIP must be on a federally 

functionally classified facility as defined by the MPO and approved by the Federal Highway 

Administration through the State.  Roadway projects on facilities classified as a local street 

or minor collector do NOT qualify for Federal funding. 

  
8.  All deadlines set by the MPO are firm. 

 
 
STBG Call for Projects Process 
 
Prior to each STBG project call, MPO staff will develop the schedule, submittal form and call for 
projects process, to include workshop(s) jointly hosted by the MPO and TxDOT. These items will be 
reviewed and acted upon by the Bicycle Mobility Advisory Committee (BMAC), Pedestrian Mobility 
Advisory Committee (PMAC), and Technical Advisory Committee (TAC) with final action by the 
Transportation Policy Board. 
 
A subcommittee of BMAC and PMAC will score standalone bicycle and pedestrian projects. A 
subcommittee of TAC will score added capacity, operational, and transit projects.  

  
STBG Project Selection 

 
 The TAC will review the technical scoring, public input, project readiness and agency priorities 
and provide a funding recommendation to the MPO’s Executive Committee and/or Transportation 
Policy Board, as directed by the approved call for projects process. The TAC may request 
presentations by implementing agencies.  

 
 

STBG Project Implementation 

 
1. Unless allocated a fixed amount, each STBG project will have a cost figure in the 

approved TIP that is an estimate.  This TIP “Estimated Construction Bid” shall include all 

construction costs at 100% and shall designate what percent match is required by the 

local agency. 
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“Estimated Construction Bid” is defined as all anticipated bid item costs of the 
improvement project, other than for right-of-way acquisition, utility relocation or 
betterment, preliminary engineering, environmental analysis/clearance, contingency, 
change orders and construction engineering. The amount programmed as the 
“Construction Cost” in the TIP shall equal the “Estimated Construction Bid”. 

 

2. Unless allocated a fixed amount, each selected STBG project may be adjusted when bids 

are approved. 

 

a. If bids are higher than the TIP Construction Cost, the TIP estimate shall become a 

fixed construction funding cap. 

 

b. If the Approved Construction Bid is lower than the TIP Construction Cost, the TIP 
shall be administratively revised by MPO staff to reflect the approved Construction 
bid (excludes any right-of-way acquisition, utility relocation or betterment, 
preliminary engineering, environmental analysis/clearance, contingency, and 
construction engineering) 

 
c. Following the establishment of the project construction amount in items 2a and 2b 

above, the sponsoring entity is then eligible for up to 10% contingency of STBG 
project funding towards eligible change orders and up to 11% of STBG project 
funding towards eligible construction engineering and construction management 
costs. An under run in contingency cannot cover an over run in construction 
engineering/construction management and vice versa. 

 
As these eligible change orders and eligible construction engineering costs are 
potential costs, they are not specifically programmed in the TIP towards the STBG 
funding levels. These costs, if incurred, would impact future fiscal allocations and it 
must be acknowledged that this could require the delay and/or re-scoping of existing 
TIP projects to remain fiscally constrained by fiscal year.   

 
3. Once a project is included in the TIP, TxDOT and the local governmental entity 

(implementing agency) shall execute a Funding Agreement.  
 

a. Prior to letting, the executed Funding Agreement will be based on the Estimated 

Construction Bid (identified as Construction Cost in the TIP) and reflect: 

 

Estimated Construction Bid + maximum 10% contingency of STBG 
project funding for eligible change orders + maximum 11% of STBG 
funding for eligible construction engineering and construction 
management costs.  

 

b. Post Letting, if the Approved Construction Bid (excluding any right-of-way 

acquisition, utility relocation or betterment, preliminary engineering, environmental 

analysis/clearance, contingency, and construction engineering) is lower than the TIP 

AAMPO Executive Committee September 2022 Package: 12 of 24



 
 

 

Construction Cost, the Funding Agreement will be amended and re-executed to 

reflect: 

 
Approved Construction Bid + maximum 10% contingency of STBG project 
funding for eligible change orders + maximum 11% of STBG funding for 
eligible construction engineering and construction management costs.  

 

4. Owner requested change orders will be covered 100% by the local agency. Owner 

requested change orders are the result of changes requested by the local agency, not 

included in the original TPB approved scope of work. 

 

5. Non-let programs and studies are considered a fixed amount and are not subject to this 

section.  

 
 
J. Category 9 (TA) Projects  
 

Basic Requirements for TA Projects 
  
 The MPO will hold a competitive call for projects for TA funding.  The Transportation Policy Board 

will approve a schedule, parameters and project selection criteria prior to the formal project call.  

Submitted projects must meet the following basic requirements:  

  

1. Projects will be submitted to the MPO through an implementing agency and appropriate 

commitments of local match shall be made.  Approval of the commitment of the local match 

from the agency submitting the project for consideration will be obtained and submitted to 

the MPO.  An ‘in-kind’ match is not allowed. 

 

2. All submitted projects shall be developed in accordance with minimum standards as defined 

by AASHTO and/or NACTO, as applicable. 

 

3. Each implementing agency is encouraged to address Title VI and Environmental Justice 

considerations in submitting projects to the MPO for consideration.  

 

4. Agencies should consider the transit service area when submitting projects.  

 

5. Funded TA projects will also be included in the MTP.  Note:  Amendments to the MTP and 

the TIP are made through the amendment process at the discretion of the Transportation 

Policy Board.  Amendments to the MTP and TIP, can be made simultaneously.   

 
6.  All deadlines set by the MPO are firm. 

 
 

TA Call for Projects Process 
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Prior to each TA project call, MPO staff will develop the schedule, submittal form and call for projects 
process to include informational workshop(s) jointly hosted by the MPO and TxDOT. These items 
will be reviewed and acted upon by the Bicycle Mobility Advisory Committee (BMAC), Pedestrian 
Mobility Advisory Committee (PMAC), and Technical Advisory Committee (TAC) with final action by 
the Transportation Policy Board. 

 
  

TA Project Selection 
 

A subcommittee of BMAC and PMAC will score TA projects.  BMAC and PMAC will review the technical 
scoring, public input, project readiness and agency priorities and make a funding recommendation 
to the Technical Advisory Committee on a slate of projects to be funded. The TAC may request 
project presentations by implementing agencies and will provide a funding recommendation to the 
MPO’s Executive Committee and/or Transportation Policy Board, as directed by the approved call 
for projects process.   

 
 
 
K. Category 5 (CMAQ) Projects  
 

Basic Requirements for CMAQ Projects 
  
 All projects submitted for consideration for funding through normal Category 5 CMAQ program 

allocations will compete through a standard project call.  The Transportation Policy Board will 

approve a schedule, parameters and project selection criteria prior to the formal project call.  

Submitted projects must meet the following basic requirements:  

  

1. Projects will be submitted to the MPO through an implementing agency (Alamo Area Council 

of Governments, Alamo Regional Mobility Authority, Texas Department of Transportation, 

VIA Metropolitan Transit and cities and counties within the non-attainment area) and 

appropriate commitments of local match shall be made.  Approval of the commitment of the 

local match from the Texas Department of Transportation District Engineer or the policy 

body of the local agency submitting the project for consideration will be obtained and 

submitted to the MPO.  An ‘in-kind’ match is not allowed. 

 

2. All submitted projects shall be developed in accordance with minimum standards as defined 

by AASHTO and/or NACTO, as applicable. 

 

3. Each implementing agency is encouraged to address Title VI and Environmental Justice 

considerations in submitting projects to the MPO for consideration.  

 

4. Agencies should consider the transit service area when submitting projects.  

 

5. Funded CMAQ projects will also be included in the MTP.  Note:  Amendments to the MTP 

and the TIP are made through the amendment process at the discretion of the 

Transportation Policy Board.  CMAQ project limits and scope changes would require 
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emissions reductions equal to or greater than the awarded project.  Amendments to the 

MTP and TIP, can be made simultaneously.   

  
6. A roadway project submitted for funding consideration in the TIP must be on a federally 

functionally classified facility as defined by the MPO and approved by the Federal Highway 

Administration through the State.  Roadway projects on facilities classified as a local street 

or minor collector do NOT qualify for Federal funding. 

  
7.  All deadlines set by the MPO are firm. 

 
 
CMAQ Call for Projects Process 
 
Prior to each CMAQ project call, MPO staff will develop the schedule, submittal form and call for 
projects process, to include informational workshop(s) jointly hosted by the MPO and TxDOT. These 
items will be reviewed and acted upon by the Bicycle Mobility Advisory Committee (BMAC), 
Pedestrian Mobility Advisory Committee (PMAC), and Technical Advisory Committee (TAC) with final 
action by the Transportation Policy Board. 

 
Implementing agencies will be responsible for submitting verifiable emissions reductions for each 
project/program.  
 

 
CMAQ Project Selection 

 
A multiagency workgroup will score projects.  The TAC will review the technical scoring, public input, 
and agency priorities. The TAC may also request project presentations by implementing agencies 
and will provide a funding recommendation to the MPO’s Executive Committee and/or 
Transportation Policy Board, as directed by the approved call for projects process.  

 
 
K. Public Involvement 
 

The MPO commits to a public involvement process that includes the provision of timely information, 

provides reasonable public access to technical and policy information, provides adequate public 

notice, seeks out and considers traditionally underserved populations, and documents significant 

comments.  Please see the MPO Policy 2: Public Participation Plan for additional information on 

public involvement. 
 

Adopted: September 28, 2020 
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Request for Proposals 
 
 
Entity: Alamo Area Metropolitan Planning Organization 
 
Subject: Audit of Expenditures and Compliance – Fiscal Years 2021-

2022, 2022-2023, 2023-2024, 2024-2025, and 2025-2026 
 
Scope of Work: See Scope of Work section below. 
 
Request for  
Proposal Issued:  Friday, September 16, 2022 
  
 Proposers are responsible for periodically visiting the Alamo 

Area Metropolitan Planning Organization’s (MPO) website at 
www.alamoareampo.org for any updated information on this 
project. 

 
Deadline for  
Questions: 5:00 p.m. (CST), Friday, September 23, 2022 

Questions will only be accepted in writing by e-mail to 
jimenez@alamoareampo.org. Responses will be posted on 
AAMPO’s website at www.alamoareampo.org no later than 
5:00 p.m. (CST) Tuesday, September 27, 2022 

 
Proposal Due: 12:00 noon (CST), Friday, October 21, 2022 
 
Number of Copies:  Total of ten (10), nine (9) bound and one (1) unbound 
 
Submit To:   Sonia Jimenez 
Mailing and   Deputy Director  
Physical Address  Alamo Area MPO 

825 S. St. Mary’s Street 
San Antonio, TX  78205 

 
Purpose: 
The Alamo Area Metropolitan Planning Organization (AAMPO) is seeking proposals from 
qualified firms to perform an audit of expenditures of funds provided by the United States 
Department of Transportation (USDOT) for each of the five (5) fiscal years: 2021-2022, 
2022-2023, 2023-2024, 2024-2025, and 2025-2026. 
 
Each year the audit will be performed in accordance with Generally Accepted Auditing 
Standards (GAAS) as set forth by the American Institute of Certified Public Accountants, 
the standards for financial audits set forth in the U.S. General Accounting Office’s 
Government Auditing Standards, the requirements of Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (2CFR200) and amendments.    
 
Proposal Content 
Proposals should be limited to seven (7) pages, excluding resumes and firm experience, 
and should contain at least the following documentation: 
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1. Cover Letter - This should include a brief summary of the key points of the 
proposal and the approach to accomplishing the audit. The name, address, 
and telephone number of the firm, as well as a contact person with their e-
mail address.   

 
2. Qualifications - This should include a description of your qualifications to 

perform the audit as described in the Scope of Work (see below). This 
section should include the proposer’s understanding of the guidelines and 
requirements for auditing governmental agencies and the work required 
under this RFP. 

 
3. Key Personnel - One paragraph summaries of qualifications and experience 

should be submitted for all key personnel assigned to the project. The 
assignment of personnel must specifically contain the percent of time by 
personnel for each task included in the Scope of Work. The successful 
responder to this RFP must understand they are expected to provide 
qualified personnel to accomplish each portion of the work in this project.   

 
4. Management Plan - The management plan must contain a schedule of work 

that reflects the time required to perform each annual audit.   
 

5. Related Work - Work closely related to that described in the Scope of Work 
that has been performed by the proposer or specific personnel assigned to 
this project should be briefly outlined in the proposal. Provide a list of the 
local offices for current and prior (within the past two (2) years) 
governmental financial audit clients indicating the type(s) of service 
performed and the year(s) of engagement.   

 
Criteria for Evaluation  
The proposals will be evaluated based on the following criteria with relative weights in 
parenthesis: 

1. Qualifications and previous related experience of key personnel to be 
assigned to this project. (30%) 

2. Understanding of work and USDOT audit requirements. (30%) 
3. Firm's previous related work experience including previous experience 

auditing USDOT planning funds and/or other federal programs and similar 
audits performed within the past two years. (30%)  

4. Estimated time to perform each annual audit and the ability to meet 
timelines for performing each audit. (10%) 

 
Budget 
The source of funding for this project is federal and state funding from the Federal 
Highway Administration (FHWA), Federal Transit Administration (FTA), and TxDOT.  The 
budget for this five-year contract is $165,000. 
 
Selection Procedure 
A Committee will review proposals based on the evaluation criteria. Their 
recommendation will be forwarded to the Transportation Policy Board. Firms may be 
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selected for oral presentations and interviews. AAMPO intends to award a five-year 
contract. The AAMPO Transportation Policy Board will make the contract award; 
however, AAMPO reserves the right to reject any and all proposals.   
 
Duration of Contract 
This contract will cover audits for five (5) consecutive fiscal years: 2021-2022, 2022-2023, 
2023-2024, 2024-2025, and 2025-2026.  
 
Disadvantaged Business Enterprise Participation 
Based on the contract’s Federal funding, type of work, location, overall and item cost 
estimate values, subcontracting opportunities, certified DBE firms in the vicinity of the 
study area, and the size of the contract, the Texas Department of Transportation has not 
assigned a race-conscious DBE goal for this contract proposal.  
 
Compliance with Federal Regulations 
The proposer's attention is called to the fact this contract is subject to a financial 
assistance contract between AAMPO, FHWA and FTA of the USDOT, and TxDOT. The 
contract to be let, therefore, is subject to the terms of the contract between AAMPO, 
USDOT, and TxDOT. The successful proposer will be required to comply with, in addition 
to other provisions of the Request for Proposal, the conditions required by all applicable 
federal and state regulations, including the following: 
 

1. Equal Employment Opportunity - Successful proposer will be required to 
comply with all applicable Equal Employment Opportunity Laws and 
Regulations. 

 
2. Title VI Assurances - Successful proposer will be required to comply with 

all requirements imposed by Title VI of the Civil Rights Act of 1964 (49 
U.S.C. Section 2000d), the Regulations of DOT issued thereunder (49 
C.F.R. part 21), and assurances by the Alamo Area MPO thereto. 

 
Debarment Certification 
The Prime Consultant and any subconsultants must complete and submit with the 
proposal the "Certification of Lower-Tier Participant" form (attached).  
 
Background 
The Alamo Area Metropolitan Planning Organization (AAMPO) study area is defined as 
encompassing all of Bexar County, Comal County, Guadalupe County and a portion of 
Kendall County. AAMPO receives and manages transportation planning funds from 
FHWA, FTA, the Environmental Protection Agency (EPA) and TxDOT. In addition, local 
funds have been provided both in the form of cash and in-kind services by the local 
agencies involved in transportation planning. AAMPO has an annual budget that 
generally varies between $2.5 and $3.5 million.   
 
The purpose of the funds is to provide for a continuing, cooperative, and comprehensive 
transportation planning process as outlined by federal and state regulations. AAMPO is 
responsible for this process and as such, all funds are programmed and approved by the 
AAMPO Transportation Policy Board. 
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Pass through funding for transportation planning is also provided to the following agencies 
through agency contracts as outlined in the current Unified Planning Work Program 
(UPWP).  
 

• Alamo Area Council of Governments 
• VIA Metropolitan Transit 

 
In addition, AAMPO enters into third party contacts with consulting firms for professional 
services as outlined in the UPWP. AAMPO also has an agreement with Bexar County for 
the provision of fiscal services.   
 
AAMPO may also be the recipient of pass-through funding from other entities. 
 
AAMPO’s financial records may be reviewed during normal business hours at the Alamo 
Area MPO office by appointment only. The Alamo Area MPO office is open from 8:00 
a.m. to 5:00 p.m. Monday through Friday, excluding holidays. Please call (210) 227-8651 
to schedule an appointment. 
 
Scope of Work 
Early March, of each respective year, is the preferred starting date for conducting the 
Fiscal Year (FY) 2021-2022, FY 2022-2023, FY 2023-2024, FY 2024-2025, and FY 2025-
2026 audit. The following Scope of Work identifies the major components of the audit. 
 
Task 1. Audit the transportation planning funds expended by the Alamo Area 

Metropolitan Planning Organization (AAMPO) and processed by Bexar 
County, the fiscal agent for the AAMPO, during the time periods: 

 
• October 1, 2021 through September 30, 2022;  
• October 1, 2022 through September 30, 2023;  
• October 1, 2023 through September 30, 2024; 
• October 1, 2024 through September 30, 2025 and  
• October 1, 2025 through September 30, 2026.   

 
Task 2. Format information from the “Summary Trial Balance” provided by Bexar 

County and “Schedule of Line Item Expenditures by Agency” prepared by 
AAMPO, into a working trial balance for each of the following audit periods: 

 
• October 1, 2021 through September 30, 2022;  
• October 1, 2022 through September 30, 2023;  
• October 1, 2023 through September 30, 2024; 
• October 1, 2024 through September 30, 2025 and  
• October 1, 2025 through September 30, 2026.   

 
AAMPO staff with suitable skill, knowledge and experience will verify, 
approve, and accept responsibility for the working trial balance. 

 
Task 3. Prepare adjusting journal entries necessary to convert our cash basis 

records to the accrual basis of accounting for each audit period. AAMPO 
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staff with suitable skill, knowledge and experience will verify, approve, and 
accept responsibility for the adjustments. 

 
Task 4. Prepare Governmental Accounting Standards Board (GASB) 34 entries to 

convert the fund financial statements to the government-wide financial 
statements. Prepare the annual financial and compliance report (Report) 
using the working trial balance. AAMPO staff with suitable skill, knowledge 
and experience will verify, approve, and accept responsibility for the Report. 

 
Task 5. Perform certain limited procedures as required by the GASB, to the required 

supplementary information (RSI) included in AAMPO’s Report. The RSI 
includes the Management’s Discussion and Analysis, and pension related 
information. 

 
Task 6. Perform certain auditing procedures for the other information included in the 

Report to ensure this information, in all material respects, is fairly stated in 
relation to the basic financial statements as a whole. The other information 
includes the schedule of revenues and expenditures by grant and other 
sources; schedule of line item expenditures by agency and subrecipients; 
and, schedule of expenditures of federal awards.  

 
Task 7. Perform an analysis of, and brief AAMPO’s staff, on new statues, 

pronouncements, or regulations which may have a significant financial 
impact on AAMPO; and assist the AAMPO, as needed, in the 
implementation of such requirements. 

  
Task 8. Study and evaluate the internal control systems used by AAMPO in 

administering the federal financial assistance programs audited under this 
contract and issue the necessary reports required under Title 2 U.S. Code 
of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(2CFR200) and amendments.  

 
Task 9. Review AAMPO’s subrecipient monitoring policies and procedures and 

determine whether: 

a. subrecipients audits, including management letters, were reviewed for 
the time periods under audit (See Task 1) by AAMPO and evaluate for 
compliance with State or Federal requirements. 

b. management decisions on audit findings were issued within six months 
after receipt of the subrecipient’s audit report. 

c. subrecipients took prompt and appropriate corrective action with respect 
to audit findings and recommendations pertaining to the AAMPO 
financial assistance provided.   

d. subrecipients audit reports reflect the funds received from AAMPO and 
agree to the expenditures as reflected in AAMPO’s financial records. 
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Task 10. Provide a preliminary draft of all reports to AAMPO management prior to 
Transportation Policy Board approval. AAMPO will review and approve the 
release of all draft reports to the Transportation Policy Board. 

Task 11. Furnish a reproducible copy of the draft final audit report to AAMPO 12 
calendar days prior to the fourth Monday in April for each annual audit. 
Present the annual audit findings to the AAMPO Transportation Policy 
Board no later than the fourth Monday of April of each respective year. 
Furnish fifteen (15) copies of the final audit report to AAMPO for each 
annual audit within ten (10) working days after Transportation Policy Board 
approval is granted. 
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Lower Tier Participant Debarment Certification 
(Negotiated Contracts) 

 
 
 

__________________________________________________________________, being duly  
                    (insert name of certifying official) 
sworn or penalty of perjury under the laws of the United States, certifies that neither 
__________________________________________________________, nor  
                        (insert name of lower tier participant) 
 
its principals are presently: 
 

 debarred, suspended, proposed for debarment, 
 declared ineligible, 
 or voluntarily excluded from participation in this transaction by any 

Federal department or agency. 
 
Where the above identified lower tier participant is usable to certify to any of the 
above statements in this certification, such prospective participant shall indicate 
below to whom the exception applies, the initiating agency, and dates of action. 
 
Exceptions will not necessarily result in denial of award, but will be considered in 
determining contractor responsibility. Providing false information may result in 
criminal prosecution or administrative sanctions. 
 
EXCEPTIONS: 
 
 
______________________________________ 
Signature of Certifying Official 
 
______________________________________ 
Title 
 
______________________________________ 
Date of Certification 
 
 
 
 

See Next Page for Information 
Form 1734 
Rev. 4-89 
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Certification Information 
 

This certification is to be used by contractors pursuant to 49 CFR 29 when any of the 
following occur: 
 

 any transaction between the contractor and a person (other than a 
procurement contract for goods and services), regardless of type, under 
a primary covered transaction 

 
 any procurement contract for goods or services when the estimated cost 

is $25,000 or more 
 

 any procurement contract for goods or services between the contractor 
and a person, regardless of the amount, under which the person will have 
a critical influence on or substantive control over that covered 
transaction.  Such persons include principal investigators and providers 
of federally-required audit services. 

 
A procurement transaction is the process of acquiring goods and services. 
 
A nonprocurement transaction is the granting of financial assistance to entities to 
assist the grantor in meeting objectives that are mutually beneficial to the grantee and 
grantor. 
 
A COPY OF THIS CERTIFICATION IS TO BE FURNISHED TO AUTHORIZED 
REPRESENTATIVES OF THE STATE OR THE U.S. DEPARTMENT OF TRANSPORTATION 
UPON REQUEST. 
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